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1. lesau 1 3224 AU CHUATTHHBI
Ilenv Oucuunnunel - 1aTh CUCTEMHBIC 3HAHUS 00 OCHOBaX WM COJCPKAHWU MPOCKTHOTO VIIPABIICHHUS M
c¢(hOopMHUPOBATH TUYHOCTHYIO TOTOBHOCTh OYIYIIIUX MCHEIKEPOB PEa30BEIBATh MOIYUYCHHOE 3HAHUE B MIPAKTUICCKOM

JCATCIIBHOCTH.

3aoauu oucyuniuHbl.

- OMPENICITUTh HEOOXOJMMOCTh U CYIIHOCTh YIIPABIICHHUS MTPOCKTAM;

- M3YYUTh MPOCKTHBIN IIUKJI ¥ OMPEACIUTE IPUMEPHOE cofiepkanue (a3 )KU3HSHHOTO ITUKIIA TIPOCKTA;

- paccMoTpeTh (GyHKIUH (TUTAHUPOBAHHUE, KOHTPOJb, aHAIW3, MOHHTOPHHT, OIEHKA M T.N.) W TMOJCHCTEMBI
(ynpaBieHHE KadecTBOM, BpPEMEHEM, PHCKaMHU M T.J.) IO OCHOBHBIM (pa3aM MPOEKTHOro IMKJIAa (OT aHaau3a
WHBECTUITMOHHBIX BO3MOXKHOCTEH JI0 3aKPBITHS MPOCKTA).

2. MecTo 1MCHUIIMHBI B cTpPYKType OIT
JucnumuHa «YTpaBiieHHE TOCYJapCTBCHHBIMH M COIMATBHBIMU MPOCKTaMMW» OTHOCHTCS K 00s3aTeNIbHON

vactu bitoka 1.

3. [Inannpyemble pe3yabTAThI 00yUeHUsI MO AUCIHUATLINHE
OOyyaromuiicst JOJMKeH 001a1aTh CIeyOIINME
VHUBEPCATLHOU KOMNEeMeHYUel.
YK-2. CriocoOeH yrnpaBiisiTh POSKTOM Ha BCEX ATaax ero )KM3HEHHOTO IHKIIa
00wenpopeccuoHabHLIMU KOMHEMeHYUAMU
OIIK-6. CriocoOeH OpraHu30BBIBAThH MPOSKTHYIO JACATEIIbHOCTh; MOJCITUPOBATh A IMUHUCTPATUBHBIC TPOIIECCHI
Y TIPOLICAYPHI B OPraHax BIIACTH
OIIK-8. CrocoOeH opraHu30BbIBaTh BHYTPEHHHE U MEXBEIOMCTBEHHbIE KOMMYHHKAIUH, B3aUMOJEHCTBHE
OpraHOB roCyJapCTBEHHOW BJIACTH M MECTHOI'O CAMOYIIPaBIICHHs C FpaXkJaHaMH, KOMMEPUYECKUMH OpraHu3alisIMHy,
UHCTUTYTaMH TPaXKAAHCKOI0 OOIIECTBa, CPEJCTBAMU MacCOBOM MH(OpMAaLK

Pe3y.71bmambt 0C60€HUA ducuunﬂuubt, ycmaHoeieHnHnble uudulcamopbt oocmudiceHus Ko.)nnemenuuﬁ

HaumeHoBanue NHAMKATOPBI JOCTHKEHU I Tloka3aTesn (IaHUPyeMbIe)
KOMIIETEeHI[HH KOMIIETeHIUH pe3yJIbTATHI 00yYeHHsI
VK-2. Crocoben VK-2.1. 3HATDb:
YIPaBIATH MPOSKTOM Ha BeicTpauBaer  dtambl  paboTBl  HaA | - MOCIEIOBATENHHOCTH 3TAOB pabOTHI HAJ
BCEX JTalNax ero POCKTOM c yUIETOM | TPOCKTOM, XapaKTePUCTHKH JTaNoB

JKU3HCHHOI'O IUKJIa

HOCJIEA0BATEIBHOCTH HUX  peau3aluy,
omnpenenseT dTalbl XU3HEHHOTO LUK
IIPOEKTA;

YK-2.2.

Omnpenensier mpobieMy, Ha peIIeHHe
KOTOpOW HampaBjieH IPOEKT, I'PaMOTHO
(hopMynHpyeT 1enb MPOoeKTa;

YK-2.3.

OpraHu3yer U KOOPAMHHPYET padoTy
YYaCTHHUKOB  IIPOEKTa,  CIIOCOOCTBYET
KOHCTPYKTUBHOMY TIPEOJIONEHHIO
BO3HUKAIOLINX pas3Horiacui,
obecrieunBaeT pabory KOMaH/IBbI
HEO00XOIUMBIMHU PECypcaMu;

YK-2.4.

[IpeactaBnsier MyOMMYHO pE3yNbTATHI
mpoekTa (WIN OTACTBHBIX €ro 3TaloB) B
¢opme oTUeTOB, cTaTel, BBICTYILICHHN
Ha Hay4YHO-TIPAaKTMYECKUX CEMHHApaX H
KOH(epeHIIHSX;

YK-2.5.

IIpennaraer BO3MOXXHBIE IYTH
(aropuTMBI) BHEJPEHUS B IPAKTHKY
PE3yNbTaTOB MPOEKTa (MIIH OCYIIECTBIISET
€ro BHEAPCHHE).

JKM3HEHHOT'O IIMKJIA TIPOEKTa
- aKTyaJIbHbIE TIPOOJIEMBI, pelleHHe
KOTOPBIX TpeOyeT MPOEKTHOr0 MOAX0a

- METOIbl OpraHu3alUM M KOOpAWHALMU
paboThl YUaCTHUKOB IPOEKTa

- ¢opMBl IyONUYHOTO TPEACTABICHUSA
Pe3yIbTaTOB IPOEKTa

- 3aKOHOIATEeNbHO-HOPMATHBHYIO 0a3y H
CIIOCcOOBI BHEAPEHHS PE3yJbTaToOB IPOEKTa
B TIIPaKTHKY

Ymers

-_TI0CJIEI0BATENIFHO PEATN30BATh 3TAIIbI
paboThI HaJ IPOSKTOM

- IrpaMOTHO ()OPMYIHPOBATh IETh MIPOEKTA
C Y4ETOM IPOOJIEMBI, Ha pelIeHHe KOTOPOi
HAaIpaBJICH IPOEKT

- KOHCTPYKTHBHO CIIoco0CTBOBATh
YCTpaHEHUIO pasHorIacuit MEXIY
YY4aCTHHKaMH  TIPOEKTa, 00ecrednBaTh
pabotry KOMaH/IbI HEOOX OTUMBIMU
pecypcamu

-IIOITOTOBUTh OTYETEHI, CTaThH,
BEICTYIUICHHUS, OTPAXKAIOMIUE pPEe3yIbTATHI
MIPOEKTa

-TIpUBJICYD HWHBECTOPOB u
3aMHTEPECOBAHHBIC  OpTraHU3aIiN K
YYACTHIO BO BHEAPEHHUH MTPOCKTA

Baajers:

- UHCTPYMCHTAMHU pCaJIn3aliui B IPOCKTA C
YYCETOM STalld JKU3HCHHOI'O LIMKJIA ITPOCKTA




HaumeHnoBanue

NnaukaTopsl 10cTHKEHUIT

Iloxa3arenu (m1aHupyemble)

KOMIETEHIHH KOMTETEHIIHH pe3yJabTaThI 00yYeHHus
- TEXHOJIOTHSIME (DOPMYITHPOBAHUS IICITH
MPOCKTA C yIETOM MPOOJIEMEI, Ha pelIeHUE
KOTOpOI HAIPaBJICH MPOCKT
- HaBBIKAMH  OpTraHW3allUl  PaOOTHI
KOMaH/IbI HaJl IPOESKTOM
- HaBBIKAMHU HADJISTHOTO TPEICTABJICHUS
pPe3yJIbTaTOB MPOEKTa C HCIIOIb30BAHHEM
HH(POPMAIMOHHBIX TEXHOJIOTHIMA
- MHCTPYMEHTAaMHU BHEIPCHUS B MPAKTUKY
Pe3yJIbTaTOB MPOEKTa
OIIK-6. Cnocobex OIIK-6.1 JMcnonb3yer  ocHOBHbIE | 3HATH:
OpPTraHU30BBIBAThH TEXHOJIOT U OPTaHU3AI[MOHHOTO | - METOJBI HAYYHOT'O UCCIICIOBAHUS 1
MIPOEKTHYIO MPOCKTUPOBAHUS B MPOPECCHOHANTBHON | MOACITUPOBAHUS aIMUHUCTPATHBHBIX
JIeSITEeIIBHOCTb; JIESITETIBHOCTH B OPTaHaX BJIACTH; HAYYHBIC | TMPOI[ECCOB U MPOIETYP B OpraHax BJIACTH,
MOJICITUPOBATh METOJIBI UCCIICIOBAHMS | TEXHOJOTHH OPTaHU3AI[HOHHOIO
aJIMUHUCTPATUBHBIC aJIMHUHUCTPATUBHBIX MIPOIIECCOB U | IPOCKTUPOBAHUS
MIPOIIECCHI U TIPOLICAYPHI | MPOIEAYp B OpraHax BIACTH, MOPSIOK | - TEOPETUUECKUE OCHOBBI
B OpraHax BJIaCcTH TPUMEHEHUS TEXHOJIOTHI | OPraHU3alMOHHOTO MPOSKTUPOBAHUS
OpPTaHU3aI[IOHHOTO MIPOCKTUPOBAHUS | - COBPEMCHHBIC TEXHOIOTHU
aJIMHUHUCTPATUBHBIX MPOIIECCOB; | OPraHMU3aIMOHHOrO MPOCKTUPOBAHUS B
TEXHOJIOI'H1 OpraHnu3alMOHHOI 0 FOCy}IapCTBCHHI)IX u MyHI/I[II/Il'IaJ'II)HI)IX
MPOEKTUPOBAHMS, MOJIETTUPOBAaHMS | OpraHax BJIACTH
aJIMUHHCTPATUBHBIX IIPOLIECCOB U | YMeTh
npouenyp. - IPUMEHSATH B MPOGECCHOHATBHOM

OIIK-6.2. ®opmupyeT NpemIoKeHUs Mo
OPraHU3aIOHHOMY TIPOECKTHPOBAHHUIO MPH
peanuzanuu npogeccuoHaTBHOM
JeATEeNbHOCTM B OpraHax  BJACTH;
OCYILECTBIISIET HAay4YHOE HCCIEIOBaHUE H

pa3pabaTpiBaTh Hay4yHOe OOOCHOBaHHE
HPUMEHEHUS TEXHOJIOTUH
OpraHU3aLIOHHOTO MPOSKTUPOBAHUS
aJMMHHUCTPATHBHBIX IPOLEAYP B OpraHax
BJIACTH; pa3pabartbiBaTh
aJIMHHHUCTPATHBHBIC HPOLECCHI u
MpOLeNYPHI

OIIK-6.3. [Ipumensier  TexHOJIOTHU
OPraHM3aLIOHHOTO IPOEKTUPOBAHUS HPH
peanu3anuu npodeccHoHaTbHON
JeATeNbHOCTH B OpraHax  BJACTH;

pa3paboTKu Hay4HO-HCCIIEI0BATENBCKOTO

obOecrieueHust " MIPAKTUIECKUX
peKoMeH A o MIPUMEHEHHIO
TEXHOJIOT Ui OpPTaHU3AIIOHHOT O
TIPOEKTHP OBAHMUS aIMUHUCTPATUBHBIX
TIpoIIeTyp B opraHax BJIACTH,
MOJIEITUPOBAHUS aJIMUHUCTPATUBHBIX

IpoLeccoB B c(epe rocylapCTBEHHOTO U
MYHHIHIIATIBHOTO YIIPABICHHUS

JIeATEIbHOCTH TEXHOJIOTUH
OpraHMU3aliOHHOT0 POSKTHPOBAHNS,
METO/IbI HCCIIEIOBAHUS U MOJICITUPOBAHUSI
aJMUHHUCTPATUBHBIX POLIECCOB U
npoLenyp

- IPUMEHATh UHCTPYMEHTBI
OpraHMU3aIIOHHOI0 TIPOCKTHPOBAHUS

- 00eceynTh HayYHO-HCCIIEeI0BATENBCKOE
U NIPAKTUYECKOE COMIPOBOXKICHHUE
MPUMEHEHUS TEXHOIOTUH
OpraHMU3aILIOHHOI0 TIPOCKTHPOBAHUS
aJIMUHHCTPATUBHBIX MPOLIECCOB U
MpOLENyp B TOCYAaPCTBEHHOM U
MYHHULUIAIBHOM yIpPaBIECHUU

Baagers:
- HaBbIKAMH TIPUMEHEHHS

CIIeIIMATM3UPOBAHHBIX POTPAMMHBIX
IPOAYKTOB JUIS ONUCAHUS PE3yIbTaTOB
HCCIIEIOBAHUS U MOJEIHPOBAHUA
AIMIHHICTPATHBHBIX TIPOLIECCOB U
IpoLEayp

- HABBIKaMH TPOBENCHUS HAYIHBIX
UCCIIeIOBAaHUI, HAYIHOTO 00OCHOBAHUS
BBIOOpA TEXHOJIOTHI OPTaHU3aIIMOHHOTO
MIPOEKTHPOBAHUS, pa3pabOTKH
AIMIHHICTPATHBHBIX TPOLIECCOB U
NpOLEAYp

- HABBIKaMH TIPUMEHEHHsT TEXHOJIOTHH
OPraHH3aLHOHHOTO0 NPOSKTUP OBAHUS

OIIK-8. Cnocoben
OpPTaHU30BBIBATH
BHYTPEHHHUE 1
MEXBEIOMCTBEHHBIE
KOMMYHHUKAIIHH,
B3aUMOJIEICTBHE
OpraHoB
rOCYIApCTBEHHOM

OIIK-8.1. Omnpenensier TTOPSAOK
OpraHu3ali,  METO/bl  OpraHU3aIlUH
BHYTPEHHUX u MEKBEIOMCTBEHHBIX

KOMMYHHUKalWii, HOPMATUBHBIE OCHOBBI U
MPAaKTUKy OpPTraHU3alud B3aWMOAEHCTBUS

OpraHoB  TroCcyaapcCTB €HHOM BIIACTH H
MECTHOT'O CaMOYyHpaBJICHUA C
T'pakaaHaMu, KOMMCPYCCKUMHU

3HaTh:

- TEOpHMI0O ¥  HOPMATHBHyIO  0a3zy
OpraHu3aLin BHYTPEHHUX "
MEXBEIOMCTBEHHBIX KOMMYHHUKAIHI

- aKTyaJbHBIE TPOOJIEMBI OpraHH3aLNN
BHYTPCHHHUX M BHEIIHMX KOMMYHHKAIUH, B
TOM YHCIE€ MEXKBEIOMCTBEHHBIX H C
pa3nuYHBIMH _ CyObeKTaMH  (TpaXkIaHaMH,




HaumeHoBanue NnaukaTopsl 10cTHKEHUIT Ioxka3atenu (IaHupyembie)
KOMIIETCHIIUH KOMIIeTCHIIUH pe3yJbTaThl 00y4eHHs

BJIACTU U MECTHOT'O OpTaHU3aLMIMU, WHCTUTYTaMH | KOMMEpPYECKHUMU OpraHU3aLSIMH,

CaMOYIIpaBJIEHUS C TPaXJaHCKOrO  OOINECTBA, CpPEACTBAMHU | MHCTUTYTaMH TPa)KIaHCKOro oOIIecTsa,

rpaxaHaMH, MaccoBoi HH(OpMAaLUH. CpeICTBaMHU MaccoBOH MH(OpMAa)

KOMMEPUYECKUMHU OIIK-8.2. AHanuzupyer OCHOBHBIC | - METOAbl OpraHW3alUy BHYTPEHHUX U

OpraHu3alsIMH, mpobsieMbl B chepe  OpraHu3alvd | MEKBEIOMCTBEHHBIX KOMMYHUKAlMd U

HWHCTUTYTaMU BHYTPEHHUX U  MEXKBEJOMCTBEHHBIX | B3aUMOACHUCTBUI c Pa3IUYHBIMU

Ipa)<1aHCKOT 0 KOMM yHUKAaIIUH, opraHu3anyu | cyObeKTaMH

o01ecTBa, CpeacTBaMA B3aUMOJIEICTBUSA OpPTaHoB | YmeTh

MaccoBOi HHpOpPMaIMM | TOCYJapCTBEHHOM BIIACTM M MECTHOIO | - NPHUMEHATH HAa IPAKTUKE  METOMBI
CaMOYIIPaBJICHUS c rpakJlaHaMH, | OpraHH3aIuu BHYTPEHHUX u
KOMMEpYECKUMHU OpraHu3alHsIMHM, | MEKBEIOMCTBEHHBIX KOMMYHHUKAIUN
WHCTUTYTaMH TpakJaHCKoro oOIecTsa, | - aHAJIM3UPOBATh OCHOBHBIE MTPOOIJIEMBI
CpeACTBAMU  MaccoBOM  WHGoOpMaluH, | B cdepe oOpraHM3aliid BHYTPEHHHX U
paspabatsiBaeT peKOMeH AN 10 | MEXBEIOMCTBEHHBIX KOMMYHHUKAIIUH
COBEpLICHCTBOBAHUIO OpraHu3alyM | -OpraHU30BaTh BHYTPEHHHE u
KOMM yHUKaIui u YIPaBJIEHUS | MEXBEIOMCTBEHHbBIE KOMMYHHKaIUH
KOMMYHHUKAIIUAMU c Pa3IMYHBIMU | OpPraHOB TOCYJapCTBEHHOH BJIAacTH u
CyOBeKTaMu MECTHOTO CaMOyIpaBlIEeHHUS,
OIIK-8.3. OpraHuzyer BHYTPEHHHE U | B3aUMOIEHCTBHE C  TpaxkJaHaMH,
ME)KBEJJOMCTBEHHBIE KOMMYHUKALUH, | KOMMEPUECKUMHU OpraHu3aluMH,
B3aMMOJICHCTBUE OPraHoB | MHCTUTYTaMU IPa)kJaHCKOro 00IIecTBa
rOCyIapCTBEHHOW BJIACTH W MECTHOTO | BiageTs:
CaMOynpaBJICHUA Y rpaxKiaHaM¥, | . - HaBbIKaMH1 OpraHu3aluu
KOMMEPUYCCKUMHU OopraHu3anusiMu, BS&HMO}ICﬁCTBHﬂ OpraHoB

HMHCTUTYTaMH IPAXKIAHCKOT O 00IIecTBa

roCyJIapCTBEHHOI BJIaCTH U MECTHOTO
CaMOYIIPABIICHUS C TPaXKIaHAMHU,
KOMMECPUCCKUMU OpTraHU3aluiaIMu,
MHCTUTYTaMH TPaXkJaHCKOT 0 00IIEeCTBa,
CpelcTBaMH MaccoBOi HH(OpMALUH

- HaBBIKaMH pa3pabOTKH peKOMEHIalui o

COBEpPLICHCTBOBAHUIO OpraHu3aLN
KOMMYHUKaLlUH U yIpaBICHU
KOMMYHHUKALIUSIMU c Pa3IMYHBIMU
cyObeKkTaMu

- MHCTPYMEHTaMHU OpraHU3aLN
BHYTPEHHHX M BHEIIHUX KOMMYHHKaIUii
OpPraHoB  TOCYJApCTBEHHOW BJIAacTH M|

MECTHOT'O CaMOYIpaBJICHUS

3HaHUs, YMEHUS U HaBBIKH, (JOPMUpYEMble TUCLMILIMHON «YTIpaBIeHHe TOCYIapCTBEHHBIMU U COLUAIbHBIMU
MPOEKTaMM», SBISIOTCS HEOOXOIUMBIMH JUIS MOCIEAYIOLIEro MOATAITHOrO (OPMHUPOBAHMS KOMIIETCHIMI M M3y4eHHs

JUCHUILINH.

Memncummnﬂapﬂue CBA3H C JUCHUIVIMHAMH

Komnerennus Ortansl HOpMHUPOBAHUS KOMIIETEHINH, ONPEAEIIeMble TUCIUIIMHAMY HalPaBICHHUS
1oAroToBKU «I'ocy1apCTBEHHOE W MYHUITUITAJIIEHOE YIIPABICHUE»
HavaJIbHBII MOCJEAYIOIU N HUTOrOBBINA
YK-2 Ynpasnenue Crparerndeckuit
IToaroroBka k mporeaype rOCYIapCTBEHHBIMH U MEHEIKMEHT
3aIWUTHI ¥ 3aIINTA BBITYCKHON COIMATbHBIMHU (IpoBUHYTHII YpOBEHD)
KBAJTN(UKAITMOHHON PabOTHI TIPOEKTaMH [MpunsTe
YIPaBJIEHYECKUX PELLEHUI
[lonroroBka k npoueaype
3aIUTHI ¥ 3aII1Ta
BBIITYCKHOH
KBaITU(UKAITMOHHOM
paboThl
OIIK-6 VYnpasnenue IToaroroska k mpouenype
CniocobeH opraHH30BBIBATh TOCY/IapCTBEHHBIMH U 3aIUTHI ¥ 3aIIUTa




Kommerennms

OTaIbl (l)OpMPIpOBaHI/IfI KOMHGTGHHI/Iﬁ, OIMpeALCIACMbIC TUCHUIUIMHAMUA HAIIPaBJICHUSA
IIOATr OTOBKH ((rOCYI[apCTBeHHOe 1 MYHHUIIMIIAJIBHOC YITPABJICHHUC)

Ha4aJIbHBIN NOCIENYONMH UTOTOBBIN

MIPOEKTHYIO IESITENbHOCTD; COIMATbHBIMHU BBIITYCKHOM
MOJICTTUPOBATH MIPOEKTaMH KBaJIM()UKAIIMOHHOH
aJIMHHHCTPATHBHBIE IIPOLECChl | YueOHas MpaKTHKa: paboTsI
U TIPOLIEJYpPHI B OpraHax BJIaCTH | 03HAKOMMTEIbHAs

MIPaKTHKa

Y4eOHast MPaKTHKA:

Hay4HO-

HCCIIeI0BATEIbCKAS

MIPaKTHKa
OIIK-8 VYnpasnenue Tl'ocynapcTBenHsle u ITonroroBka k npoueaype
CniocobeH opraHn30BBIBATh TOCY/IapCTBEHHBIMH U OM3HEC-KOMM YHUKAIIUH 3aIUTHI ¥ 3alIUTa
BHYTPEHHHUE U COIMATbHBIMH BBIITYCKHOM
MEXBE/IOMCTBEHHbIE NpOEKTaMHU KBaJIM(UKAIIMOHHOH
KOMM YHUKAIIHH, paboThI

B3aHMOﬂeﬁCTBHe OpraHon

rocy1apCTBEHHON BIACTH U
MECTHOT'O CaMOYTIPaBJICHUS C
rpakJaHaMH, KOMMEPUECKUMU
OpraHu3anvsMu, THCTUTYyTaMU
IpaIaHCKOI'0 O0IIECTBA,
CcpeACTBaMHU MacCOBOM
uHhopMaIu

YueOHast mpakTHKa:
O3HAKOMUTEIbHAS
NpaKTHKA

4. O0beM AVCHUIINHBI H BAbI Y4e0HOIT padoThl

VueOHBIM ITaHOM NpeayCMaTpruBarOTCs CICAYIOIMNE BUABL pa6OTBI Mo AU CHUIIIINHEC

Bcero yacoB 1o ¢oopmam o0yueHus, aK. 4
N Ounasn 3aounas
Ne ni/m Bujbl y4eOHbIX 3aHATHIA
BCEro B ToM BCEro B TOM
qyucie qyucie
1 KonTakTHas padoTta (00beM padoThl 00yUyaomuXxcs 8,2
BO B3aNMOJIeiiCTBMU ¢ npenojaaBaTesieM) (Bcero)
B mom uucne 6 popme npaxmuuecxoii no02omosxu 2
1.1 3aHATHSI JIEKIIMOHHOT'O THMA (JICKITUH ) 2
1.2 3aHATHSI CEMUHAPCKOTO TUMA (TpakTUuecKue)*, 4
B TOM YHCJIE:
121 CEeMUHAP-AUCKYCCHS, 0
MIPAKTUIECKHUE 3aHATHS 4
6 hopme npaxmuueckoi n0020mosKu 2
1.2.2 3aHATHSI CEMHHAPCKOTO TUIA: J1a00paTOpHbIE PabOThI
(J1abopaTopHbIe MPAKTHKYMBI)
1.2.3 KYpPCOBOE IPOEKTUPOBAHUE (BBIOIHEHHUE KYPCOBOMA
paboTsl)
1.3 KOHTPOJIIb MPOMEKYTOUHOMN aTTECTALUH U OIICHUBAHHE 2,2
€e pe3yJIbTaTOB, B TOM YHCIIE:
131 KOHCYJIbTAI[Ms TPYIIIOBAS MO MOJrOTOBKE K 2
MIPOMEXYTOUHOM aTTeCcTaluu
1.3.2 MIPOXOXKJICHUE MTPOMEKYTOUHOM aTTeCTaIlN 0,2
2 CamocrosiTesibHasi padoTa (Bcero) 93
2.1 pabota B ANEKTPOHHOM HHPOPMAIIMOHHO-
oOpazoBaTenmbHON  cpexe ¢ 00pa3oBaTeIbHBIMU
pecypcamu  y4eOHOW OUONHOTEKH, KOMIIBIOTEPHBIMU 93
cpeicTBaMU OOY4YeHHs ISl TIOATOTOBKH K TEKYyIIeH W
TIPOMEXYTOUHOM aTTeCTALlNH, K KypCOBOMY
MIPOSKTHPOBAHMUIO (BHIIOTHEHUIO KYPCOBBIX padoT)
2.2 caMoCTOsITeNbHAS paboTa MPH MOATOTOBKE K 6,8
MPOMEXKYTOYHOU aTTeCTaluH
3 OO6mast Tpy10eMKOCTh 4achl 108




JUCHHUILTHHBI

(hopma IPOMEKYTOUHOM aTTECTAIUN

3a4EeTHBIC €TUHHIBI | 3 |

OK3aMCH

*

CemuHap — ceMHHAP-AUCKYCCUS

I'T - npakTHYecKOe 3aHITUE - TIIOCCAPHBINA TPEHUHT

TT - npakTHyeckoe 3aHITHE - TECT-TPEHUHT

[I3T - npakTHyeckoe 3aHATHE - T03ETOBOE TECTUPOBAHUE
JIC - npakTnyeckoe 3aHATHE - JOTUUECKasl cXema

V]I - cemuHap - 00CyXJJeHHUE YCTHOTO JO0KIaja

P® — cemuHap - oOcyxaeHue pedepara

AceccMeHT pedepaTa - ceMHHap-acecCMeHT pedepata
BB - BeOunap
VY3 - cemunap - 00CyXIeHHE YCTHOTO dcce

KP - xypcoroe npoektupoBanue (pabdora)

JIAB - naboparopHnas pabora (JabopaTOpHBIN PAKTUKYM )
AJIT - mpakTHUYecKoe 3aHSITHE - AITOPUTMUUECKUI TPEHIHT

5. Conep:xanue TMCUUILTUHBI
5.1. Conep:xanue pa3jiejioB U TeM

Ne HaumeHoBaHue
CogepxaHue pasjiena TUCIUITHHBI
n/0 | pasnena TUCIUTUTAHBL

1 Ilonatue npoekra u Ot yHKIMOHATBHOIO O/IX0/1a K MPOSKTHOMY YIPaBICHUIO. AKTYalbHOCTh BHEIPEHHS
MPOEKTHOTO MPOEKTHOro ympaBieHus. lloHATHE M XapaKTepUCTHKH IMpoeKTa. MecTo NpOeKTOB
YIipaBJICHUA Cpean JOKYMEHTOB CTPATCTUYCCKOI'0O INITAaHUPOBAHUS.

MPUMEHUTEIIHHO K [IpennocbulkM OpraHu3alyy TPOEKTHOrO yNpaBieHus Ha (QeaepanbHOM YpOBHe.
TOCY/apCTBEHHOMY Tumonorust NPOEKTOB, peaJu3yeMbBIX B TOCYAapCTBEHHOM ceKkTope. BHenpenue
cekTopy. BHeJlpeHHe | MpOEeKTHOrO YNpaBIlIeHUs B YUPEXKICHUSIX (OpraHU3aIusIX ),

MIPOEKTHOTO

YIIpaBJICHUs B

COBPEMEHHOMN

Poccun.

2 | Crpykrypa HaumenoBanue, aHamUTHUECKUH OJIOK U KOHIIETIIHS poekTa. DopMyIupoBaHue el U
YIOPAaBJIEHYECKOr0 M | 3ajaud mpoekra. Jlexommnozuuus npoekra. [lonxonpl K BBIAEICHUIO MEPOIPHUATHM.
COLIMAJILHOIO Onmcanne pHUCKOB, BO3MOXHOCTEH M OrpaHMYEHMH TmpoekTa. bromker mpoekra.
npoekra. Koukypcesl | [lokasarenmn  3¢d¢exktuBHOCTH — peanu3anuu  npoekta. OmnmcaHue — OXXHIaeMbIX
COLIMAIBHBIX pE3yNIbTaTOB MPOEKTA.

TIPOEKTOB. MHoroleneBoe Ha3HauYCHHE KOHKYPCOB COLMANIBHBIX NMPOEKTOB. OLEeHKa COIMaIbHBIX
MPOEKTOB: (hOpMaJIbHBIE KPUTEPUH U COEpIKaTeNbHas MPopabOTaHHOCTb.
3 | IIpouecc 3amycka u KusnennsIi nukn npoekta. OCHOBHBIE 3TaIlbl MPOEKTHOTO Npouecca. VHuImupoBanue

peanu3alnuy IpoeKTa.
OpraHuzanyoHHas
CTOpOHA YIpaBJICHUS
IIPOEKTaMH.
Kanposas
COCTaBIISIOLIAS
YIIpaBICHUS
MIPOEKTaMH.

npoekra. [ToaroroBka nmacrnopra u o0OCHOBaHME Macropra mnpoekra. Pazpaborka miaHa
yIpaBieHus poeKToM. Peanu3aiust npoekTa. 3aKphITHE POEKTa.

OpraHu3anvoHHasl CTPYKTypa YOpPaBICHUS NPOEKTaMH B TOCYIApPCTBEHHOM CEKTOpe.
OYHKIIMOHAIIBHBIE PONH B CHCTEME IPOEKTHOrO YrpaBieHus. JloKyMeHTHpOBaHHE
pa3paboTku U peanu3anuu mpoekrta. [lpoBenenne mpoBepoK pearn3aIiiiy MPOEKTOB.
KoMmnereHTHOCTD M KOMIETEHIINH — XapaKTePUCTHKH 00pa30BaTENbHBIX PE3yIbTaTOB.
Komnerenmuu cremmanucra B 00JacTH MPOEKTHOH NESATEIHHOCTH. Y CTAaHOBJICHHE
YPOBHS TNPO(ECCHOHATBHOTO COOTBETCTBUS  CIIEIUANUCTOB. KaapoBbelii peseps
TIPOEKTHOT O yIpaBJieHHs . MOTHUBAIS PYKOBOJUTENS M UCTIOTHUTEIICH MPOEKTA.

5.2 3aHATHSA JEKIHMOHHOIO U CEMHMHAPCKOIro Tumna

5.2.1 Tembl JeKuuin

Paznen 1. TloHsiTHe MPOEKTA U MPOEKTHOI0 YNPAaBJeHHsI IPUMEHHUTEILHO K IFOCY/IapCTBEHHOMY

ceKTopy. BHeagpeHne NpoeKTHOr0 ynpasJjeHusi B coBpemMeHHoi Poccuu.

1. TlomATHe M XapaKTEPUCTUKHU MPOEKTa. IIpennoCchTKy OpraHu3ayi MPOEKTHOTO YIIPABICHUS Ha
(emepambHOM ypOBHE.

Pa3pen 2. CTpykTypa ynpaBjeH4ecKOro H COUMAJbHOro npoekta. KoOHKypchl cOMaIBLHBIX NPOEKTOB.
1. dopmynupoBaHue HEIH U 3a/1a9 POEKTA.




Paznea 3. Ilponecc 3anycka u peaju3anuu npoexkra. OpraHu3anMoHHAs CTOPOHA yNPaBJICHHUA
npoexktamu. KagpoBasi cocraBiasiionas ynpapjieHusi NPOeKTAMH.

1.

JKuzHeHHbIi UK poekta. OCHOBHBIE 3TaIlbl MPOEKTHOTO IIpoIecca.

5.2.2 Bonpocs! 1Jis1 00CyXKIeHHS HA CEMHHAPAX M NPAKTHYCCKUX 3aHATHAX
Paznen 1. IlonsiTHe NMPoeKTa M MPOEKTHOI0 YNPABJEHHSI MPUMEHHUTETBHO K TOCY1apCTBEHHOMY CEKTOpY.
BHenpenue npoeKTHOr0 ynpapjaeHusl B COBpeMeHHoi Poccun.

1.

2.
3.
4

o

8.
9.

10.
11.

12.
13.

14.
15.
16.

17.
18.

19.
20.

B 4em cocTout HazHaueHUe (HYHKIMOHAIBEHOTO ITOaX0/a?

Mosxer 1u 66T 3¢ dexTrBHO 100%-€ BHEPEHNE MPOSKTHOTO IOIX0/1a B OpraHe 100 OpraHu3anum?
B 4em cocTosT cX0/CTBa U pa3Iuuus MEKAY MPOSKTHBIM U MPOLECCHBIM MOAX0AaMU?

[IpuBenuTe NprMeEpbl OCHOBHBIX, BCIIOMOTATENBHBIX M YIIPABIEHUECKHX ITPOIIECCOB Ha PHUMEpPE OpraHa
BJIACTH.

Kakum 00pazoM KOHIETIIHS MSTKOT'O YIPABJIEHHsI COOTHOCHUTCS C MIPOEKTHBIM TTOJX0J10M?

Kakum 00pazom peanuzaiyst IpOSKTOB MOKET BIIMSTH Ha MPEICTABICHHS MOJIO/IEKH O TPYILOBOM
NEITENLHOCTH ?

B kaxkoii Mepe 11enecoo0pazHo, TOBOPsI O XapaKTEPUCTUKaX MPOEKTa, TIOIYEPKUBATH €ro BPEMEHHOCTD,
OJTHOKPaTHOCTh, YHUKAJILHOCTH?

Kakue BHelrHue 1 BHYTpeHHHUE (DaKTOPBI BIMSIOT Ha peaIH3aliio MpoeKTa?

Kak BbI HOHHMaeTe Te3HC «JOMHUHUPOBAHKE IIeIeH Hal MpoLeccamm»?

Kakum 00pa3oM MOT'yT COOTHOCHTBCS YIIPABJIEHUECKHH POEKT M TOCYapCTBEHHAs TIporpamMma?
Kakne HemocTaTku rocyapcTBEHHBIX ITPOrPaMM MOT'YT OBITh BOCIIOIIHEHBI CUCTEMOM IPOEKTHOTO
ynpaBieHus?

Kakue (hakTopbl NOBIUSUTH HAa (JOPMUPOBAHHUE CUCTEMBI IIPOEKTHOI'O YIPaBJICHHsI B COBpeMeHHoi Poccun?
Kakue pernons! B HacTosiee BpeMs Haubonee 3(pPEeKTUBHO BHEAPSIOT CUCTEMBI IPOEKTHOTO
yrpasienus? [1o kakuM npu3Hakam 00 ITOM MOXKHO CYITUTh?

HpI/IBe}lI/ITe NIPUMEPHI 3BHAYUMBIX JIEMEHTOB PErHOHAJIBHBIX CUCTEM YIIPABJICHUS [IPOCKTAMU.

Kakue 3aKOHOITOI0KEHUS CJIIEAYET YTOYHUTD B CBA3U C BHEAPEHUEM IIPOCKTHOI'O praBHeHHﬂ?

K kakoMy THIY IPOEKTOB OTHOCUTCS CO31aHHE BUPTYAJIbHOTO KPAeBEMUECKOr0 My3es; CETEBOI0
METOAHUYCCKOI'O O6’bCJII/IHCHI/IH HC}]aFOFOB?

Uro NOHUMAETCs O] «BBIXOIOM B TOPO/» IPUMEHHUTENIBHO K OPraHU3alMOHHBIM IpoekTam? Kakyro
THOJIB3Y MOXKET M3BJIEUb U3 3TOTO CaMa OpraHu3anus?

B uem BBl BUANTE pasnuums Mexay 00pa30BaTeIbHBIMU M IPOCBETUTENBECKUMH IPOSKTaMHU?

B kaxkoii Mepe 11e1ecoo0pa3HO BBOJMTH TEPMHH «YIIPABICHYECKHUIT IPOCSKT» ?

Kaxkwue ere THIBI IPOEKTOB MOXKHO OBLIIO OBl HHTETPUPOBATh B EAUHYIO CUCTEMY IIPOSKTHOTO
yIpaBieHUs ?

Pa3gen 2. CTpyKTypa ynpaB/eH4YeCKOro U COLMATBHOro nNpoexTa. KoHKypchl conuaJbHBIX IPOEKTOB.

1.

2.
3.

10.

11.

12.

13.

Kaxkne npeumyIiecTBa MOKET OTYIUTh KOMaH 1A, cefiaB CBOI MpoeKT myonuansiM? Kakum o6pazom
MOJKHO 3TO caenaTh? Kakyio pois B 3TOM UrpaeT HauMEHOBaHHUE MpoeKTa?

Kakyro pons B IpOEKTe UTPAIOT aHATUTHYECKUH 1 KOHIENTYaIbHbIH O10KN?

Kaxk chopmynupoBath 1enb npoeKkTa, 4To0bl OHa Hecna B cebe OnpeaeeHHbIH TOChUT B He TyOaupoBaia
Jpyrue ero 37eMeHTHI? JI0IDKHBI 1 OBITh Mpeebl KOHKPETHOCTH e ?

Jlomxa M 1enb rocyJapcTBEHHOM MporpaMMbl OTIINYAThCs OT Lenu npoekra? [IpuBenure mpuMepsl
pa3nu4uii B TpeOOBaHUSIX.

B xaxkoit Mepe npaBuia U MOAXOAbI K JEKOMITO3ULIMK MIPOEKTa B OM3HECE IPUMEHUMBI IS
YIIPaBIEHYECKUX W OPTaHW3aI[IOHHBIX ITPOEKTOB?

B 1em cocTouT OCHOBHOE OTIMYHE IPEICTABICHHU MEPOIIPUATHI TOCYJAPCTBEHHON IPOrpaMMBbl 1
YIIPaBJIEHIECKOr O MPOeKTa?

Kak BbI cuntaere, MEpOIpUATHS 10 MUHUMHU3AIHUH PHCKOB JOKHBI OBITh HHTETPHPOBAHBI B OCHOBHON
IUTaH MPOEKTA JINO0 HITH OTAEIbHBIM MIepedaHeM?

Uro Takoe «MCTOYHHK BO3MOXKHOCTEH mpoekTa»? Ilokaxure Ha mpuMepax.

B kaxoii mepe TpeOOBaHU K BBIBICHUIO BO3SMOKHOCTEH W OTpaHUYECHI HATIOMUHAIOT TEXHOIOTHIO
SWOT-ananu3a, mpuHATOrO B CTpaTernieckoM rianupoBanun? ClienyeT i, Ha Balll B3I, OTICIbHO
BBIJICIISITH TIPE/ITIOIOKECHUS TIPOEeKTa?

B kaxkoit Mepe pa3nH4aroTCs IPUHIMUIIBI pacieTa CTOMMOCTH ITPOEKTa B OM3HECE U rOCYAapCTBEHHOM
cekrope?

Kakoe 3naueHne nmeeT 1uist ynpasiieHns OI0/KETOM MPOEKTa yIeT OTKIOHEHHH OT 6a30BOro 3HaYEHHS MO
CTOMMOCTH/

B gem cocTouT paznudane Mex Iy SKOHOMHYECKON M COMUANBHON 3 (EKTHBHOCTEIO MpoekTa? B kakom
COOTHOIIICHUH HAXOIATCS MOHATHS 3(P(PEKTUBHOCTH U PE3yIbTaTHBHOCTH?

UeM MOTYT pa3in4aThesl IIOKA3aTeNN CTPATErHH CONMATbHO-3KOHOMUYIECKOT0 Pa3IHIHs 1
YIpaBIeHIECKOro IpoeKTa?



14. Kaxkue obuyie 1 ocoOEHHBIE YepThl IMEIOT NOKa3aTenn 3P QeKTHBHOCTH AEATEIHHOCTH OPTaHOB BJIACTU U
opraHusanuii?

15. B uem cocTouT 0COOEHHOCTH ONHMCaHMsI OJI0Ka O’KUIAEMBIX PE3YyNIbTaTOB MPOEKTa B OTIIMYNE OT OJI0Ka
nokaszatenei? [IpuBeanTe npuMeps! TUIIOB 0XKUAAEMBIX PE3YJIBTaTOB.

16. Kax BbI 1ymaere, B KaKOd Mepe B ITPOEKTHBIE CHCTEMbI OPTaHOB BJIACTH LIEJIECO00Pa3HO HHTErPUPOBATh
COLMAJIBHBIE TIPOEKTHI?

17. Kaxwue ycrnoBust HEOOXOIUMBI, YTOOBI YBETHYHIOCHh YHCIIO YYACTHUKOB KOHKYPCOB COITMATIBHBIX
MIpOEeKTOB?

18. KakoBo 3HaueHHE KOHKYPCOB COLMAIBHBIX TPOEKTOB JUISl Pa3BUTHS SKOHOMHUYECKOT0, SKOJIOTHYECKOrO,
COLMAJIBHOTO U JIp. NOTEHIIHaIa TeppUTOpUn?

19. Kaxkue auneMMBbl MOTYT BO3HHKATh B MPOLIECCE OLIEHKH KOHKYPCOB COIMAIBHBIX MPOEKTOB?

20. B ugem 3aximodaroTcsi HEAOCTaTKH, @ B YeM — LIEHHOCTh COI[MAJIbHBIX IMPOEKTOB «OT 3€MIIN» 7

Paznean 3. Ilpouecc 3anycka u peanu3anum npoekra. OpraHu3anuOHHAsI CTOPOHA YIIPAaBJIEHUS
npoexktamu. KagpoBasi cocraBiasiionias ynpapjieHusi NPOEKTAMH.

1. B uewm paznuuust MeX1y )KU3HEHHBIM IIMKIOM KOMMEPYECKOTr0 M YIPaBJIEHUYECKOT0 MPOEKTOB?

2. Kakum 00pazoM uziero MpoeKkTa MOXKHO IMPEBPATUTH B KOHIICTIIIHIO?

3. B kaxoii Mepe 1enecooOpa3zHo pa3aeseHue CTaanii HHUIUUPOBAHMS M OATOTOBKH MPOEKTa?

4. Kak Bbl nonaraere, Kakue 00s3aTeNIbHbIE pa3/eibl IOJDKHO COAEPKaTh MHUIIMATHBHOE TPEIOKEHHUE 10
npoekTy? Kakum 006pa3om MoxeT ObITh oOecrieueHa 3010Tast cepe/iiiHa MexX/1y HH)OPMAaTUBHOCTBIO U
KpaTKOCThI0?

Koro M0XHO BKJIFOUHTH B IE€peueHb BO3MOXKHBIX HHUIIMATOPOB OPraHU3allMOHHBIX TPOEKTOB?

B uem cocrouT Ha3HaUEHHE MacrnopTa npoekTa? JIOMKHO JIM OHO OTJIIMYATHCS OT Ha3HAYCHHS

WHMIIMATUBHOMU 3asIBKU?

7. YuuTbIBas peKOMEHyeMbIil 00beM M coliepKaHHe MacropTa MPHOPUTETHOTO POEKTa, B KaKOH Mepe
MOT'YT OBITh COKpAILlEHbI TPEOOBaHUSI K MACIIOPTaM IPOEKTOB MYyHHUIIMIIAIBHOTO ¥ OPraHU3alOHHOTO
ypOoBHEN?

8. B kakoii Mepe MOryT OBbITh COKpaIlleHbI TPEOOBaHUsI K 00bEMY M COJIEPKAHUIO CBOJJHOTO TUIaHA MPOEKTOB
pasnuuHOoro maciiraba?

9. KaxoBbl XapaKTepPUCTHKU KOHTPOJIbHON TOYKHU MaclopTa MpoeKTa?

10. B kaxoii Mepe rmiaHupoBaHue padoT 10 MPOEKTY JAOKHO ObITh HE3bIOJIEMBIM, a B KAKOH —
HOBTOPSFOIIUMCS ¥ ITOCTOSTHHO UAYILMM HpoLieccoM?

11. Kak BbI cuntaere, kKakuM 00pa3oM JOJDKHA Pa3jInyaThCs CTPYKTYpa MPOSKTHOI'O YIIPABICHHUS B OpraHax
BJIACTH B 3aBUCHMOCTH OT MacIITabOB IPOEKTHON JeATeIbHOCTH?

12. B xaxoii Mepe, Ha Balll B3[JIAA, CHCTEMa OPIaHOB YIIPABJICHHUS [IPOSKTaMH, ONIpe/eNiCHHAs B
IlocranoBnenuu IIpaButenscra Poccuiickoit @eneparmu Ne 1050, mpuMeHnMa U1 perHOHAIBHOTO,
MYHMIHUIAIBHOTO U OPTaHU3aL[OHHOI'O YPOBHEH?

13. Hackoibko onpaBaaHHO BBEIECHHE JOIDKHOCTH 3aMECTHTENS TIIaBbl aIMUHUCTPALIUH / 3aMECTHTEIS
JMPEKTOpa YIPEeKICHUS 10 YIIpaBJIeHUIO poekTaMu? Kakos, o BameMy MHEHHIO, ONITUMAaJIbHBIN (opmat
opraHa, UIMeroniero (GyHKIMOHAN yIpaBieHus npoekraMu? KakoBa onTUManbHast poiib MPOEKTHBIX
COBETOB?

14. KaxoBBI KIIOYEBHIE POJIH B CHCTEME MPOEKTHOr0 yrpanieHus? Kakue poin, BO3MOXHO, H3TUIIHU Ha
HHU30BBIX YPOBHSIX OpraHU3alUH IIPOEKTHOM JIESITEIbHOCTH?

15. OOGocHyiire, nenecoodpa3Ho K MPETyCMOTPETh JIOKAJIbHBIM aKTOM, YTO PYKOBOAUTENIEM MPOEKTa TAKKe
MOXET SIBJIAITCS OpraHU3allMOHHAs eIUHUIA?

16. Kakum 00pa3oM MOXXHO MHHHUMHU3HPOBATh PUCK TOT'O, YTO YIAaCTHE PAaOOTHHKA B MPOEKTE BEI30BET
HETaTHBHYIO PEAKIUIO CO CTOPOHBI €r0 HETOCPEACTBEHHOIO PYKOBOAHUTENS?

17. B uem 3aximouaercs obecrieueHne Boopasaena Mexay (popMaabHON U comepKaTeIbHON CTOPOHAMH
yrpaBieHus npoektamu? KakoBa pois aIMUHHCTpATOpa MPOeKTa?

18. TloaroToBKy Kakux NMPaBOBBIX aKTOB IPEIyCMAaTPHUBAET CO3aHHE HOPMATUBHBIX OCHOB MPOEKTHOTO
YIIPaBJIEHUs B OpraHax BIACTH U OpraHU3alusIX?

19. Kakum 00pa3oM MOXET ObITh BBICTPOCHA CHCTEMa MOHUTOPUHTA Pealii3alluy POSKTOB Ha YPOBHE
perrnoHa; MyHUIIMIIATBHOTO0 00pa30BaHus; OpraHU3aiN?

20. Kaxkwue MeToabpl IPOBEPKH MPOEKTa MOT'YT HCIONIB30BaThca? Kakne N3 HUX MOAXONAT I OLCHKH MPOSKTa
10 (hOpMaNBHBIM TIPU3HAKAM, a KaKHe — [0 COAePIKaTeIbHBIM?

o



5.3 Onpenesienne cOOTHOLIEHUS 00beMa 3aHATHIA, IPOBEJEHHOE ITyTeM HEIO0CPeICTBEHHOI 0

B3aUMO/ICHCTBHSA NeJarorn4ecKoro padoTHUKA ¢ 00y4aroIMMHCH 110 3209HOi ¢popme

Oo0pa3oBaTenbHBIC TEXHOJOTHA KonTakTHas paGota
O0beM 3aHATHH, O0beM 3aHATHH C
. B TOM YHCJe B
Buabl koHTaKTHOM MPOBOAMMBIX ITyTeM NpUMeHeHneM
pa6oTbI HeNmoCpeICTBEHHOI 0 3JIEKTPOHHOI 0 00y4eHusl, (Bcero bopme .
B3aUMOJeHCTBUSA JMCTAHIMOHHBIX aK.4.) TPAKTITIECKON
MOATOTOBKH
NneAarorn4ecKoro padoTHUKA 00pa3oBaTeJbHBIX (ax.u.)
¢ odyvyaomuMucs (aK.4) TeXHOJIOTHIA (aK.4) t
JIeKIMOHHOr 0 THIIA 2 ) 5 )
(n1exkuun)
CemuHapckoro
THNA - - - -
(cemuHap)
CemuHapckoro
THNA ) 4 4 i
(mpakTH4yeckue
3aHSATHSA)
6 moMm uucie 6
Gopme ) ) i 5
NPAKmMuYecKoll
NnO020MOBKU
CemuHapckoro
THNA
(kypcoBoe - - - -
NPOEKTHPOBaHUE
(pabora))
CemuHapcKoro
THIA ) ) ) )
(1abopaTopHbIe
padoTbl)
6 mom uucie 6
gopme
npaxmuieckou ) ) i i
Nn0020Mo8KU
IIpomeskyTouHas
aTTecTanus 2,2 - 2,2 -
(3K3aMeH)
Hroro 472 4 8,2 2
CoomHouieHue obvema 3aHamul, NPOBEOeHHbIX NYyMeM HenocpeoCmeeHHO20 83aUMO0eliCEUs
neodazozuuecko2o pabomHura ¢ 06yuarouwuMucs no 3ao4nou gopme — 51 %
6. MeTonuueckue yKa3aHUsl 10 OCBOCHHMIO JUCHHUTITHHBI
6.1 YueOoHo-MeTOAMYECKOE O0eceYyeHre JUCIUIIIHHEI
Memoouueckue yxazanus 015 npenooasamelis
V3ydeHne [OUCHMIUIMHBI TNPOBOAUTCS B (opMe JIeKuuH, NPakTHYeCKUX 3aHATHH, OpTraHU3aluH
CaMOCTOATENBHON pabOThl CTYAEHTOB, KOHCYIbTAlMi. | TaBHOE Ha3HAYEHHE JIEKIUH - OOECIIEUYNTHh TEOPETHUECKYIO

OCHOBY OOYUYeHUsI, pa3BUTh HHTEpEC K y4eOHOI AesITeNbHOCTH U KOHKPETHOU y4eOHOH AMCUUIUIMHE, C(OPMHPOBATH Yy

CTYICHTOB OPUEHTHUPHI IJIsI CAMOCTOSATENFHON paOOTHI HaJl KypCOM.
OCHOBHOW WENBI0 MPAKTUYECKUX 3aHATHH SBIAETCI OOCYXAECHHE HamOomee CIIOKHBIX

TECOPETUICCKUX

BOIIPOCOB Kypca, MX METOHNOJIOTHYecKas U MeTonudeckas npopabotka. OHM mpoBoxsTcs B (opMme ompoca, JAUCHyTa,

TECTHPOBAHUS, 0OCYXICHUS TOKIAI0B U TIp.

CaMocrosiTennbHas pab0OTa ¢ HAy4HOH W y4eOHOW IUTEPaTypOH, AOMONHSAETCS PabOTOW C TECTUPYIOIIMMHU
CHCTEMaMH, TPEHHHIOBBIMH IIPOrpaMMaMH, ¢ MH(POPMALMOHHEIMU 0a3aMH, 00pa30BaTEIbHBIM PECYPCOB ISKTPOHHON

WHPOPMANMOHHO-00pa30BaTENFHON Cpelbl U ceTr MHTepHeT.




6.2 Meroanyeckne MaTepuaJbl O0y4YalOIIMMCH 10 [JHCHHUIUIMHE, ONpefeJdolue IpoueIypsbl
OlIcHUBAHUS 3HAHUM, YMEHHi, HABBIKOB M (WJIH) ONbITA eSITeJIbHOCTH

Meronuueckue Matepuasbl HOCTYIHBI Ha caiite «JluunHas crynus» B pazaene «MeToanueckue yKazaHHs U
IOCOOHSI».

1. Meroamueckue ykazaHus «BBeleHUE B TEXHOJIOTHIO O0YICHUS.

2. Metoauyeckue yka3aHUs II0 MIPOBEICHUIO YUeOHOTO 3aHsITHs «BeOuHapy.

3. MeTtoauyeckue ykasaHHs 1O TPOBEACHHIO 3aHATHA «CeMHUHap-00CYXKICHHE YCTHOro 3cce», «CemMuHap-
00CYXICHUE YCTHOTO JTOKJIAIa.

4. MeTroauuecKue yKa3aHus 110 MPOBEACHUIO 3aHATHs «CeMHHAp — CEMUHAP-aCeCCMEHT pedepaTar.

5. MeTtoanyeckue yka3zaHus IO MPOBeICHUIO 3aHAThA «CeMuHap — 00CyKIeHUE pedepaTay.

6. MeToauyeckue yKa3aHUS II0 TPOBEIACHHUIO YUCOHOTO 3aHITHUSA C KOMITBIOTCPHBIM CPEICTBOM OOYYCHUS
«IIpakTrueckoe 3aHsITHE - TECT-TPEHUHI».

7. MeToauyeckue yKa3aHUS 10 TPOBEICHHIO YYCOHOTO 3aHATHA C KOMITBIOTEPHBIM CPEICTBOM OOYYCHUS
«IIpakTrueckoe 3aHsITHE - TIIOCCAPHBIA TPEHUHTY.

8. MeToauyeckue yka3zaHus IO MPOBEICHUIO 3aHsITHs «[IpakTHYecKkoe 3aHATHE - TT03ETOBOE TECTHPOBAHKUCY.

9. ITonoxkeHHe 0 peaau3aliy ICKTPOHHOIO0 00YUCHHS, JMCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOIOTHH.

10. Meromuueckue yKa3aHUS IO MPOBENCHHUIO 3aHATHA «[IpakTHUECKOE 3aHATHEC - aJTOPUTMHUYCCKHI
TPEHUHDY.

YKka3aHHBIC METOJMYCCKUEC MAaTEPUANIbI I O0YYAFOIIUXCS JOCTYNMHBI B JIMUHOW CTynuu 00yd4aromerocs, B
pasjiene pecypchbl.

6.3 OcoOeHHOCTH peaJiU3allUM JAUCHMIVIMHBI B OTHOILUEHMHM JHI[ M3 YHCJIAa HHBAJMIOB M JIMI C
OrpaHHYeHHBIMH BO3MOKHOCTSIMH 3/I0POBbSI

CTy}leHTbI C OrpaHM4Y€HHBIMU BO3MOXXHOCTSAMU 3J0POBbs, B OTJIMYHC OT OCTAJIBHBIX CTYACHTOB, UMCIOT CBOU
cneuuduiueckue 0cOOEHHOCTH BOCIPUSTHS M IIepepabOTKH yueOHOro Marepuara.

[Tonbop u pa3paboTka yueOHBIX MaTepHaoB JOKHBI IPOU3BOIAMTCS C YYETOM TOTO, YTOOBI NPEIOCTABIISTH
9TOT Marepuall B pPa3iM4HbIX (opmax Tak, 4TOObl WHBAJIHMIBl C HAPYIICHUSMH CIyXa IMOAy4aidn HH(OPMAIHIO
BU3YaJIbHO, C HAPYIICHUSAMMU 3pCHUA - ayJUaJIbHO (HaHpI/IMCp, C UCTIOJIB30BAHHMEM MIPOrpaMM-CUHTE3aTOPOB pqu/I) nJm C
MIOMOIIBIO TU(IIONH(POPMAIIMOHHBIX YCTPOHCTB.

BriGop cpencts M MeTomOB OOydYeHHMS OCYLIECTBISETCS caMHUM IpenojasateiqsiM. Ilpm stomM B
00pa30BaTeNIbHOM IIPOLECCE PEKOMEHIYeTCsl HCIOIb30BAaHUE COLMAIBbHO-aKTHBHBIX M PEe(IEKCHBHBIX METOIOB
00y4eHUs], TEXHOJIOTUH COLMOKYIbTYPHOH peaOMINTAMK C LEIbI0 OKa3aHUs IIOMOIIM B YCTAHOBJICHUH IMOJHOLCHHBIX
MEXJIMYHOCTHBIX OTHOIICHUH CTYJSHTOB C OrPAaHHYEHHBIMH BO3MOKHOCTSIMH 3JI0pPOBbSI C IPENOAABATENsIMH H
JIPYTUMH CTYAEHTaMH, CO3AaHU KOM(MOPTHOIO IICHXO0IOTHYECKOro KIIMMaTa B CTYICHYECKOH IpymIIe.

Pa3paboTka y4eOHBIX MaTepHaloB W OpraHMU3alMs Y4eOHOrO Ipolecca MPOBOJUTCA C YY€TOM HOPMATHBHBIX
JOKYMEHTOB ¥ JIOKAJIbHBIX aKTOB 00pa30BaTEIbHON OpraHU3aIiy.

B coorBeTcTBMM C HOPMATHBHBIMU JOKYMEHTAMU WHBANUIABI U JIMIA C OTPAaHUYCHHBIMH BO3MOXKHOCTSMH
30pOBBSl 110 3PEHUIO HMMEIOT IPaBO IPHUCYTCTBOBATh Ha 3aHATHAX BMECTE C AaCCHCTEHTOM, OKAa3bIBAIOIIUM
o0ydaronieMycss HeOOXOIUMYIO ITOMOIIIb; MHBAJINIB! U JIMIA ¢ OrPaHMYEHHBIMH BO3MOKHOCTAMH 3JI0POBBSI 110 CIIYXY
HMEIOT IIPaBO Ha UCIIOJIb30BaHUE 3BYKOYCHIIMBAIOIIECH annapaTypel.

[Ipn npoBeneHNM NPOMEXYTOYHOH ATTECTALMK MO AWUCLHUIUIMHE O0ECIIeYMBAETCS COOMIOAEHHE ClIeIyIOIIX
00I1IUX TpeOOBaHMI:

- NpOBEleHHE aTTeCTalud IS HMHBAJIMIOB B OIHOM ayAWTOPHM COBMECTHO € OOydJaroLIUMHCSH, He
SBJIAIOIMMUCS WHBAIUIAMH, €CIM 3TO HE CO3JaeT TPYIHOCTeH ISl WHBAJIMIOB M HMHBIX OOYYaIOIMXCS NpH
MIPOXOKIACHUH FOCYIapCTBEHHOW UTOTOBOM aTTECTALUU;

- TPHUCYTCTBHE B ayIUTOPDUH AaCCHCTEHTa (aCCHCTEHTOB), OKa3BIBAIOIIETO OOYYAIOMIMMCS HHBAJIHAAM
HEOOXOMMMYI0 TEXHHYECKYI0 IIOMONIb C YyYeTOM WX HWHIUBUAYaJbHBIX OCOOCHHOCTEH(3aHATH paboyee MecTo,
NepeABUTaTHCS, IPOYUTATh U OOPMHTH 3aaHHe, OOMIATHCS C SK3aMEHATOPOM);

- TNOJIB30BaHHWE HEOOXOAMMBIMH OOYYAIOIMMCS MHBAIUIAM TEXHHYECKHMMH CPEICTBAMH IIPH IPOXOKIACHHH
aTTECTALMH C YUYETOM MX WHIMBUIYaJbHBIX OCOOCHHOCTE;

- o0ecrieueHHEe BO3MOKHOCTH OECIPENSTCTBEHHOrO JOCTyMa OOYYaIOIIMXCS HHBAJIHIOB B ayIUTOPHH,
TyaJIeTHbIE ¥ IPYTHe IOMEIeHNs, a TAKXKe X NPeObIBaHMS B yKa3aHHBIX IIOMELICHHSX.

[lo mnuceMeHHOMY 3asBJICHHIO OOYYaIOIIErocss WHBAIWAA IPONOJDKUTENBHOCTh CHaYd  OOydarommMmcs
WHBAJIUJIOM 9K3aMEHa MOXKET OBITh YBEIWYCHA 110 OTHOLICHHUIO K YCTAHOBJICHHOMN MPOJOJDKUTEIFHOCTH €ro CHauH:

- MPOAOIDKUTEIHHOCTH CAaYH dK3aMeHa, POBOJAMMOTrO B MIMCEMEHHOM (hopme, - He Ooree ueM Ha 90 MUHYT;

- IPOAOJDKUTENBHOCTD IOATOTOBKU 00YYaIOIIeToCs K OTBETY Ha dK3aMeHe, IPOBOIMMOM B YCTHOU (opMme, - He
6ornee yem Ha 20 MHUHYT.

B 3aBHCHMOCTH OT WHIMBUIYaJbHBIX OCOOCHHOCTEH OOyYaloImMXCS C OrpaHHYCHHBIMH BO3MOXXHOCTSMHU
3JI0pOBBsI OPraHU3aLMs 00ECIICUNBACT BBHITIOTHEHHE CIICIYIOIINX TPeOOBAHUI IPH POBEICHUH aTTeCTALHH:

a) IUTS CITETBIX:

- 3aJaHWsl W WHBIE MaTepHajibl JUII CAa4dd SK3aMeHa O(OPMILIIOTCS B BHAE DJICKTPOHHOTO JOKYMEHTA,
JIOCTYITHOTO C TIOMOUIBIO KOMITBIOTEPA CO CHEHHATM3MPOBAHHBIM MPOrPaMMHBIM OOECTIedeHHEM sl CIEIBIX, 00
3aYUTHIBAIOTCS ACCHCTEHTOM;



- TIMCHbMEHHBIE 3a/IaHMs BBIMOJIHSAIOTCS OOYJaronMMUCS C MCIONB30BaHUEM KIIaBHATYpHl ¢ a30ykoil bpaiins,
00 HAaJIMKTOBBIBAIOTCS ACCUCTEHTY;

0) st CTaOOBUIATIINX :

- 3aJaHMi W WHBIE MaTepuaibl JUIsl COayd JK3aMeHa O(GOPMIISIOTCS YBEIHMYCHHBIM IIPUPTOM H\UIH
HCIIONIb30BAHHEM CIIEIMATU3UPOBAHHBIM IPOrPaMMHBIM ObecrieueHrneM Jaws;

- obecnieunBaeTCs MHIUBUIYATFHOE paBHOMEpHOE ocBemeHne He MeHee 300 JIroKc;

- mpu HEOOXOOUMOCTH OOYyJalomMMCS IIPEAOCTaBISIETCS  yBEIUYUBAIONIEE YCTPOHCTBO,IOITYCKAETCsS
HCIIOJIb30BAaHKE YBEIMUUBAIONINX YCTPOWCTB, HMEIOIINXCS Y O0YyJarouXCs;

B) JUIS TJIYXHX M CJIA0O0CIBIIAIINX, C TSHKEIBIMA HAPYIICHUSIMH PEUH:

- uMmeercs B Haaumuuu uHopMmanmoHHas cucremMa "MCTOK" Juis  c1a0oCHBIIaMX — KOJJIEKTHBHOT'O
MI0JIb30BAHUS;

- 10 UIX JKEJIAHHIO MCIIBITAHUS IPOBOSTCS B DJIEKTPOHHON HITH IMUCEMEHHOH (opMe;

T) JJIs1 JIML C HAPYILIEHUSIMH OIIOPHO-ABHUTATEIILHOTO arlapara:

- TECTOBBIE U TPEHUHTOBBIE 33JaHUS IO TEKylled M IPOMEXKYTOYHOM aTTeCTAllMH BBIIOIHSAIOTCS
o0yJalomMMHCs Ha KOMIIbIOTepe uepe3 calT «JImuyHas cryaus" ¢ MCHONB30BaHUEM DIIEKTPOHHOIO OOydYeHus,
JUCTaHIIMOHHBIX TEXHOJIOTUH;

- Juisi oOy4eHUWs JHMI] C HApYLIEHUSIMH OIOPHO-IBHMIATEILHOTO amnmapara HCIOIb3yeTcsl 3JEeKTPOHHBIN
00pa3oBaTeNbHbIA PECypc, ANEKTPOHHAs MH()OPMALIMOHHO-00pa3oBaTelbHas Cpeaa;

- 110 UIX JKEJIAHWIO UCTIBITAHUSI IIPOBOISITCS B YCTHOU (hopMe.

O Heo0X0AMMOCTH 00ECIIeYeHHSI CIIENMATIBHBIX YCIOBUI JUIsl IPOBEICHNS aTTECTAllMH 00yYalONIMICs JOJDKEeH
COOOIIUTh MMCHMEHHO He T03/1Hee, 4eM 3a 10 mHel 1o Havyana aTtectaunu. K 3asBIeHHIO IPUIAraloTcsl JOKYMEHTHL,
MIOATBEPXKIAIOIIUE HAJIMYKE Yy 00YyUYaroIerocsi MHANBUIYAIbHBIX 0COOCHHOCTEHN (IIPU OTCYTCTBHU YKa3aHHBIX
JIOKYMEHTOB B OpT'aHU3ALIUH).

6.4 MeTonn4eckne peKOMEHAANNH M0 CAMOCTOSITEJIbHOI padoTe CTy1eHTOB

Llenb camocTosITENbHON PabOTHI - OATOTOBKA COBPEMEHHOIO KOMIETEHTHOTO CIIEHAINCTa U (POPMHUPOBAHKE
CIOCOOHOCTEH M HaBBIKOB K HEMIPEPHIBHOMY CaMOOOPa30BaHHIO M NPO(EeCCHOHATBHOMY COBEPIICHCTBOBAHHUIO.

Peanuzanust mocTaBieHHON 1I€IH MPEANoNaraeT peleHre CIEAYIOMHX 3a1a4:

- KaueCTBEHHOE OCBOCHHE TEOPETUUECKOrOo MaTepuana [0 M3y4yaeMOW [UCLUIIIMHE, YIIyOJeHue
U pacIIMpeHHe TEOPETUUECKUX 3HAHUH C LIENIbI0 UX NPUMEHEHHS Ha YPOBHE MEXIIPEIMETHBIX CBSI3EH;

- cucTeMaTu3alMs M 3aKpeIUICHHE  IOJyYEHHBIX  TEOPETHUECKMX  3HAHMM M NPAKTUYECKUX
HaBBIKOB;

- (QopmupoBaHue yMeEHHMH II0 TIOMCKY U HCIOJIb30BAHUIO HOPMATHBHOW, IIPAaBOBOM, CIIPaBOYHOM
U CHELHAIbHON INTepaTyphl, a TAKKE APYTHX HCTOUHHKOB HH(POPMALIUH;

- pasBUTHE  ITI03HABATEIbHBIX CIIOCOOHOCTEHl M aKTUBHOCTH,  TBOPYECKOH  HMHHILMATHBEL,
CaMOCTOSATEILHOCTH, OTBETCTBEHHOCTH U OPTaHU30BaHHOCTH;
- (¢opmupoBanue CaMOCTOSITETIbHOCTH MBIIIICHUS, CIocoOHOCTEH K CaMOpa3BUTHIO,

€aMo00pa30BaHUIO0, CAMOCOBEPIIEHCTBOBAHHIO M CAMOpPEaIH3aLHy;

- pa3BHUTHE HAy9HO-HUCCIIE0BATENECKIX HABBIKOB;

- (popMHpOBaHHE YMEHUs pellaTh NMPaKTHYEeCKHe 3aJadyd (B MPOPECCHOHAIBHON NeATeIbHOCTH), MCIOIb3YS
MPUOOPETEHHBIE 3HAHUS, CTIOCOOHOCTH U HABBIKU.

CamocrosTenbHas paboTa SBIIETCS HEOTheMIIEMON YacThio 00pa30BaTENBFHOrO IpoLecea.

CamocrosTenbHas pabora IpeanonaaraeT HHUIUATHBY CaMOTr0 00ydaromerocss B mporecce coopa U yCBOSHUS
uH(bOpMaIUK, NPHOOPETEHHS HOBBIX 3HAHUH, YMEHHMI M HaBBIKOB M OTBETCTBEHHOCTh €ro 3a IUIAaHUPOBAHUE,
peau3aluio U OLEHKY pe3ylIbTaToB yueOHOH nesitenbHoCcTH. [Ipoliecc 0CBOSHHUS 3HAHMIT TP CAMOCTOSITENBHOU padoTe
He 000c00IIeH OT APYTruX GopM OOyUEeHHSI.

CamocrosiTenpHas paboTa JOIDKHA:

- OBITh BBINIOJHEHA WHAWBUAYATbHO (WM SBIATBCI YACThIO KOJUIEKTMBHOW pabotel). B  cmyuae,
korma CP  moxmroroBieHa B MOpsSAKE — BBINOJNHEHHS  TPYNIOBOrO  3afaHMs, B  paboTe  Jenaercs
COOTBETCTBYIOIASI OTOBOPKA;

- TIPEICTaBIATH coboit 3aKOHYECHHYIO pa3paboTky (atam pa3paboTKn), B KOTOp O
aQHAIM3UPYIOTCA aKTyaJIbHbIE ITPOOIIEMBI IO OIPEISNICHHOM TEME U €€ OTACIBHBIX aClIeKTOB;

- OTpaXxaTh HEOOXOAUMYIO U IOCTATOYHYIO KOMIIETEHTHOCTh aBTOPA;

- IMeTh Y4eOHYIO, HAy9YHYIO W/HJIM NPaKTHYECKYIO HAIPaBICHHOCTE;

- ObITh  odopmieHa CTPYKTYpHO W B JIOTHYECKOH  IOCIEHOBATEIBHOCTH:  THTYJIBHBIH  JIHCT,
OrJiaBJICHHE, OCHOBHAS YaCTb, 3aKITIOYCHUE, BBIBOJIBI, CIIUCOK JINTEPATYpPHI, IIPUIIOKECHHS,

- couepKartb KpaTKHe u YeTKHe (bOpMyYITHPOBKHY, yOCINTENBbHYIO apryMeHTaIHIo,
JI0Ka3aTeJIbHOCTh 1 00OCHOBAHHOCTH BHIBOJIOB;

- COOTBETCTBOBATh JTHYECKUM HOpMaM (TpaBwia IMTHpOBaHMA ©  mnapadpas; CChUIKM  Ha
WCTIONB30BaHHbIE OMONMorpaduyeckne MCTOYHHWKH; HMCKIIOYCHHE IDIaruaTa, TyOJIMpOBaHUS COOCTBEHHOTO TEKCTa H
WCTIONIB30BAHMS UYXKHX padoT).



6.4.1 ®opmbI caMOCTOATENBbHON PadoThI 00YUAIOIUXCH 10 pa3faeaaM JUCHHIUINHBI
Paznen 1 IlonsiTHe MpoeKTa M MPOEKTHOI0 YIPABJIEHUSI MPHMEHUTEIBHO K TOCYIAPCTBEHHOMY
ceKTopy. BHeipeHne NPOEKTHOrO yIpaBjeHus B coBpeMenHoii Poccuu.
Tembl YCTHOTO J0KIa1a
[IpoekTs! Kak 0OBEKTHI YIIPABIICHUS B OpTraHax BIacTH
[IpoexTHas u npoueccHas esITeNFHOCTD B OpraHax BIACTH
[IpoexTHBII MOAX0/] KaK HHCTPYMEHT TOBBIIEHHS 3()(HEKTHBHOCTH JEATETLHOCTH OPTaHOB BIIACTH
[IpaBoBOE peryaupoBaHie U METOIUYECKOE COMTPOBOXKICHUE IMPOEKTHOM JIEITEIFHOCTH B OpraHaX BJIACTH
OpraHu3anyoHHast CTpYKTypa IPOEKTHOMU JICSITEIbHOCTH B OpraHax BJIAaCcTH
VYnpagieHue coep>kaHHeM MPOeKTa
VYnpasieHrne cpoKkaMy IpOeKTa
VYnpagsieHue pecypcaMu B CTOUMOCTBIO TIPOEKTa
VYnpasieHne puckaMu MpoeKTa
YnpasieHne 3aMHTEPECOBAaHHBIMU CTOPOHAMH B IIPOEKTE
VYnpasieHne KauecTBOM MPOEKTa
Cucrema KOMIIETEHIMI YYaCTHHUKOB IIPOEKTHOW JIESITETBHOCTH
13. Ksamudukanmonusie TpeOOBaHUS K AODKHOCTSIM TOCYAAPCTBEHHOW TPaKAaHCKOH CIYKOBI B CBSI3H C
BHEJIPEHHEM TEXHOJIOTH TPOSKTHOTO YIIPaBIICHUS
14. Tlomnepkka cOlMaIBLHBIX TPOEKTOB
15. KoHKypc colmanbHbIX POEKTOB
16. VYcnosus pa3BuTHs 00IIECTBEHHONW HHUIMATHBBI
17. VCTOYHMKH MPOEKTHBIX UACH
18. /HHOBalMOHHBIE M COLMATIBHO 3HAYUMBIE TPOCKTHI
19. TIpoGiiema HOBBIX U PACKPYYEHHBIX MPOEKTOB U MX aBTOPOB
20. TIpoGnema BEJOMCTBEHHOCTH B YIPABICHUH [OCYAaPCTBEHHBIMHU M COIIMAILHBIM ITPOEKTAMH
21. Kpurepun OLIEHKH COIHAIBHBIX MIPOEKTOB
22. CopepkaTenbHbIe XapaKTEPUCTUKH COL[UATIBHBIX POSKTOB
23. WuTterpauus COUAIBHBIX MPOEKTOB B ITPOESKTHBIE CHCTEMbI OPraHOB BIIACTH
24. 3HayeHWe KOHKYPCOB COIMANILHBIX IPOEKTOB
25. KauectBO npopaboTKu MpoeKTa
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7. @oHA OLEHOYHBIX MATePHAJIOB /I TNPOBEJECHHS TeKYyLIero KOHTPOJSI YCHEeBAeMOCTH U
MPOMEKYTOUHOI ATTeCTALIMH MO JUCLHUILINHE

7.1. CucreMa OLEHUBAHHUS Pe3yJbTATOB TEeKYIIEro KOHTPOJIS YCHeBAEMOCTH H IPOMEKYTOYHOI
aTTecTALUH, 2 TAK)Ke KPUTEPHH BHICTABJ/IEHUS OLIEHOK, ONMCAHME IIKAJ OLeHHBAHUS

HaumenoBanue Kpurepuu u onucanue mkain
OpMBI TPOBEICHNUS . [pencraBnenue OLICHUBAHHUS
Ne Gop POBS Omnucanne moka3aTenei pen 0
TeKyIeH u OLIEHOYHOI'0 (wxanwi: 0 — 100%,
n/n . OLIEHOYHOT'0 MaTepHaia
MIPOMEKYTOYHOM MmaTepuana B Gonze uemvlpexoanibHas,
aTTecTaluu Maxomempu4eckast)
1 Ilozemosoe KonrponsHoe meponpusitre Cucrema - oT 0 10 49,9 % BBINOIHEHHBIX
mecmuposanue o y4eOHOMY MaTepHairy CTaH/IApPTU3UPOBAH | 3aJaHUN — HEe
(1137) KaXKI0H TeMBl (pa3zena) HBIX 3aJ]aHUI YIIOBJIETBOPHUTEIHHO;
IHCLIUIIINHEI, COCTOSIIEE B - ot 50% 10 69,9% -
BBIMOJIHEHUN 00YYarOIMCS YIIOBJIETBOPHUTEIBHO;

CHCTEMBI
CTaHIAPTHU3UPOBAHHBIX
3aJaHUN, KOTOpas MO3BOJISET
ABTOMAaTHU3UPOBATH
MIPOIeTypy U3MEPEHHS
YPOBHS 3HAHUN U YMEHUI
o0yuJarormerocs.

MonynbHOE TECTUPOBAHUE
BKITIOYAET B Ce0s CIEeTyOIHe
THUIIBI 3aJAHUN: 3aJaHUE C
€IMHCTBEHHBIM BEIOOPOM
OTBETa U3 MPEIOKESHHBIX
BAapUAHTOB,

3a/laHUe Ha OTpeICICHIE
BEPHBIX U HEBEPHBIX
CYXJCHHUI; 3aJaHNE C
MHOXKECTBEHHBIM BHIOOPOM

- ot 70% 1o 89,9% - xoporo;
- o1 90% 1o 100% - oTauyHoO.




HanmenoBanue

KpI/ITepI/II/I " OIMMCAaHUC IIKaJI

No (hopMbI TpOBE/ICHH Omncanue nokasarencii IpexacraBnenue OIICHUBAHHS
TEKYyIIEeH u OILIEHOYHOT'O (wxanvr: 0 — 100%,
/' . OLIEHOYHOI'0 MaTepHaa
TIPOMEKYTOUHOU MaTepuaia B poHIe uemvlpexoanIbHasl,
aTTecTaluu maxomempuieckas)
OTBETOB.

2 Okzamen 1-s1 9acTh 9K3aMeHa! IIpaktuko- Kpumepuu oyeHueaHus
BBITIOJIHEHHE OOYYAIOIIMMUCS | OPUEHTHPOBAHHBIE | npenodagamenem NPaKmuKo-
MPaKTHKO-OPHEHTUPOBAHHBIX 3a/laHus OpPUEHMUPOBAHHOU yacmu
3a/IaHu (arTecTanmoHHOE 9IK3aMena.

UCIIBITAHUE POMEKYTOYHOM —  COOTBETCTBHE  COICPIKaHUI
aTTeCTalluH, MPOBOJUMOE OTBETAa  3aJaHUIO, MOJIHOTA
YCTHO C  HCIIOJNIb30BaHHEM PacCKpBITHS TEMBI/3aIaHHs
TEIEKOMM YHUKAI[HOHHBIX (orenka COOTBETCTBHS
TEXHOJIOT i) COZIEpPKAHUS OTBETa
TeMe/3aIaHuI0);
- yMeHHe MPOBONTH
AHAJIUTUYECKUM a”anu3
MPOYUTAHHOU y4eOHOM u
Hay4YHOMH JIMTEPATYPHI,
COTOCTaBJISITh TEOPHUIO u
MPaKTHKY;
- JIOTUYHOCTb,

[IOCIIEAOBATENBHOCTh H3JI0KECHHUS
OTBETA;

- HaJIn4yue COOCTBEHHOr O
OTHOILIGHHSI ~ O0ydarolerocs K
TeMe/3a1aHHIO;

- apryMeHTHPOBAHHOCTb,
JIOKa3aTeIbHOCTh  M3JIaraeMoro
MaTepuana.

Onucanue wKamwl OYeHUBAHUSA
NPaKmuKo-opuUeHmupo8aHHoU
yacmu dK3amena

OreHka «OMAUYHOY»
BBICTAaBISIETCSI 32  OTBET, B
KOTOpOM coziepKaHue
COOTBETCTBYET TeMe WITH
3aIaHMIO, o0yJaromuiics
rIy0OKO ¥ TPOYHO  YCBOWII
yaeOHBIH MaTepuall,
MOCJIEIOBATENFHO,  YETKO |
JIOTUYECKH CTPOMHO  M3Jaraer
ero, JIEMOHCTPUPYET

coOCTBEHHBIE CYXICHUS 154
pasMBIIUIEHHS Ha  33JaHHYIO
TeMY, AETaeT COOTBETCTBYIOIIHE
BBIBOJIBI; YMEET TECHO YBS3HIBATh
TEOPHIO C TPAKTUKOH, CBOOOIHO
CTIpaBIISETCS c 3a/1adamu,
BOIIPOCAaMH W APYTUMH BHIAMH
MIPUMEHEHHUS 3HAHMH, HE
3aTpyIOHSAETCS C OTBETOM TIIPH
BU/ION3MEHEHUN 3aJJaHuMH,
TPUBOAUT MaTepHaJIBI




n/m

HaunmenoBanue
(OpMBI TIPOBEAEHUS
TEKyIel u
MIPOMEKYTOUHOU
aTTecTalluu

OnucaHue moka3aTenei
OLCHOYHOI'O MaTepuaia

IIpencraBnenue
OLICHOYHOT' O
MaTepurana B onze

Kpurepuu u onucanue mkan
OIICHUBAHHS
(wxanwvr: 0 — 100%,
uemvlpexoanIbHasl,
maxomempuieckas)

Pas3IUIHBIX Hay4YHBIX
HCTOYHHKOB, MPaBUIILHO
00OCHOBBIBaET NPUHSITOE
pemienue, BJIaJieeT
Pa3sHOCTOPOHHUMH HaBBIKAMH U
npueMaMu BBITTOJTHEHHS
3a/laHusl, TTOKa3bIBAET JIOJDKHBIMA
YPOBEHb c(OpMUPOBAHHOCTH
KOMIIETEHITHI.

O11eHKa «X0pouL0y» BHICTABISETCS
o0ydaromemMycsi, €cid  OTBET
COOTBETCTBYET M  PacKpbIBaer
TEMY WM 3allaHue, MOKa3bIBaeT
3HaHWe Yy4eOHOro MaTepuana,
TpaMOTHO M 1O  CYIIECTBY
u3jnaraeT ero, He JOIMycKas
CYIIIECTBEHHBIX HETOYHOCTEH MpH
BBITNIOJIHCHU U 3aJlaHus,
IpaBUIJIBHO MPUMEHACT
TEOPETHYECKUE TOJIOKEHHS TPH
BBIMOJIHEHHST 3a/1aHus, BIIAJEeT
HeO6XO}11/IMI)IMI/I HaBbIKaMH u
npueMamMun €ro BBITIOJIHCHHU A,
OJHAKO HCIIBIThIBACT HEOOIBIIINE
3aTpyAHEHUs IpU (GOPMYIUPOBKE

COOCTBEHHOIO MHEHMS,
MOKa3bIBa€T JOJKHBIA yPOBEHb
c(OpMHUPOBAHHOCTU
KOMIIETCHIINH.

OleHKa  «Y0061eMBOPUMENLHOY
BBICTaBIISIETCSL  00y4aroIEeMYcs,
€CIM  OTBET B IIOJHOW Mepe
packpbIBaeT TeMy/3alaHue,
oOydarolmuiics HUMeeT 3HaHHsA
TOJBKO OCHOBHOTO MaTepuaa,
HO HE YCBOWJ €ro JeTale,

JOITyCKaeT HETOYHOCTH,
HEZ0CTaTOYHO NpaBHIbHBIC
(hopMyTHpOBKH, HapyIIeHUs
JIOTHYECKON

MOCTIEI0BATENIbHOCTH B

W3JI0KEHNU yIeOHOTO MaTepuaia
10 3aJaHHI0, €ro0 COOCTBEHHBIE
CyKIEHHS W pa3MBIIUICHUS Ha
3aIaHHYIO TeMy HOCST
[IOBEPXHOCTHBIN XapakTep.
OreHka
«HEY0081eMBOPUMENLHO
BBICTaBJISIETCS  OOydaromeMycs,
eCTi  HE  pacKppliTa  TeMma,
coJiep KaHne OTBETa HE
COOTBETCTBYET TeMme,
oO0ywarommiics He  oOmamaer
3HAHWSIMM 110  3HAYHATEIHLHOR
yacTh y4eOHOTO MaTephana W He
MOXET TPaMOTHO  H3JIOXKHTH
OTBET Ha ITOCTABJICHHOE 3aJIaHHE,
HE BBLICKA3BIBACT CBOCTO MHEHHS




HaumenoBanue Kpurepuu u onucanue mkan
OpPMBI TIPOBEICHUS . IpexacraBnenue OIICHUBAHHS
Ne Gop POBEIL Onucanue mokasaresnei pei b 0
TEKYyIIEeH u OILIEHOYHOT'O (wxanvr: 0 — 100%,
/n . OLIEHOYHOI'0 MaTepHaa
MIPOMEKYTOUHOU MaTepuaia B poHIe uemvlpexoanIbHasl,
aTTeCTaIuu MAaAxoMempu4ecKkast)
o TeMe, JIOITyCKaeT

CYIIECTBEHHBIE OIIMOKH, OTBET
BBICTPOEH  HENOCIEJOBATENbHO,
HEapryMEeHTHPOBaHHO.

HtoroBass oLeHKa 3a 3K3aMEH
BBICTaBJISIETCS IIPENOJIaBaTeNeM B

COBOKYITHOCTH Ha OCHOBE
OIEHUBAHHS Pe3yIIbTaToB
AIIEKTPOHHOTO TECTHPOBAHUS
00yYaromuXCs W  BBITOJHCHHS
UMH MPAKTHKO-
OPHEHTHUPOBAHHOU YacTH
9K3aMeHa

2-51 4aCcTh dK3aMeHa!
BBINOJTHEHUE  BJIEKTPOHHOIO
TECTUPOBAHUS
(aTTecTaliOHHOE HWCOBITAHHE
IIPOMEXYTOYHOM AaTTeCTaluU
c HCIIOJIb30BaHUEM
MH(OPMALIMOHHBIX TECTOBBIX
CHCTEM)

Cucrema
CTaHIAPTH3UPO-
BaHHBIX  3aJaHUi
(TectoB)

Onucanue wKaibl OYEHUBAHUSL
9NIEKMPOHHO20 MECMUPOBAHU.

— ot 0 1o 49,9 % BBINOITHESHHBIX
3aJaHui -
HEY/I0BJIETBOPHUTEIILHO;

— or 50 mo 699% -
YIIOBJIETBOPHUTENBHO;

— ot 70 no 89,9% — xoporo;

— ot 90 1o 100% — oTauyHO

7.2 TunoBbie KOHTPOJIbHBIC 3aIaHUSA WJIHN UHbBIC MaTePHAJbI, Heo0XoAuMbIe JIISl OIEHKH 3HaHMﬁ,
yMeHﬂﬁ, HaBBbIKOB " (HJIH) OInbITa A€ATCIBHOCTH, XaPAKTEPU3YOIIUX ITAIIbI q)opanosaﬂml KOMIIeTeHIUi B
nmpouecce 0OCBOCHUs 06pa3OBaTeﬂLHOﬁ nmporpammal

Pazgen 1
3aoanue
[lopsAKOBBIN HOMEp 3aJaHH 1
Tun 2
Bec 2

Llesnp B ynpaBiIeHUH IPOSKTOM COIEPIKHT B ceOe

OCHOBHYIO HJCIO ITPOEKTA

ACATCIIBHOCTD 110 pe€ajIn3aliiy IPOCKTa

KOMIUIEKC ITaHOBBIX JTOKYMEHTOB

MIPOEKLIMOHHYIO CXEMY YIIPABJIEHHs IPOSKTOM

3aoanue
IMopsixoBeIl HOMEp 3alaHus 2
Tum 6
Bec 3

Bepusb! mn yrBepikaeHus?
A) Mopenb MOXXET BKIIFOUaTh B €05 Pa3IMUHbIE acIEKThI IPOEKTa M OTPAXKaThCs B BUJE HEPAPXUUECKOTO AepeBa
nesei

B) Mozaens MoXeT BKITIOYATh B Ce0s pa3TMIHbBIC aCMEKTHI MPOSKTa M OTPAKATHCS B BUAE CTPYKTYPHI pador,
CTPYKTYpPbI CTOMMOCTH, CTPYKTYPbI IPOAYKIMHU ITPOEKTA

A—na, B-nma

A — na, B - Her

A —wer, B - na

A —mer, B - Her

3aoanue
ITopsiAKOBBIN HOMEp 3a1aHUs 3
Tun 6




[ Bec [ 3

Bepusl mu yrBepxaeHus?

A) B oriimume ot TepMuHa «yIpaBieHUE POEKTOM» TEPMHH «IPOEKTHOE YIPABJIECHHUE» OoJiee MprueMyIeM, TaK Kak
TIOHSITHE «IPOEKT» IIEPEHOCHUTCS B CBOMCTBO CAMOT'0 YIPABJIEHHS, TEM CaMbIM ITOUEpKUBast Ce(pUKY
MIPOEKTHOT O YIPaBICHUS

B) B oTnmuue ot TepMUHA «IIPOEKTHOE YIIPABICHUE» TEPMUH «YIIPABICHUE MPOEKTOMY Ooliee mpueMyieM, Tak Kak
TIOHSITHE «IPOEKT» IIEPEHOCHUTCS B CBOWCTBO CaMOTr'0 YIIPaBJICHHsI, TEM CaAMbIM ITOTYEPKUBAs CHEUU(PHUKY
IIPOEKTHOT' O YIPAaBJIECHUS

A—na, B-na

A — nma, B - Her

A —mer, B - na

A — Her, B - Her

3aoanue
ITopsinkoBbIi HOMEp 3aJaHus 4
Tun 6
Bec 2

Bepus! mu yrBepxaeHus?
A) TepMHHBI «ylpaBJIeHHE TIPOESKTOM» M «IIPOEKTHOE YIPABIICHNUE» HENb3s UCITOIb30BaTh KaK PaBHO3HAYHBIC
B) TepmuHbI «ynpaBiieHHE IPOSKTOM)» H «ITPOEKTHOE YIPABJICHUE)» MOXKHO MCIIOJIb30BATh KAK PABHO3HAYHBIE

A—na, B-nma

A — na, B - Her

A —mHer, B - na

A — Her, B - Her

3aoanue
IlopsaxoBBI HOMED 3alaHuUs 5
Tun 6
Bec 2

Bepus! 11 yrBepxkaeHUS?

A) CymiecTByeT opraHu4Has CBA3b MEKAY IPOEKTOM KaK 3ayMaHHbBIM IUIAHOM U IIPOEKTOM KaK HAIpaBJICHHON Ha
JOCTH)KEHHE 0CO0O0M LeTH peatn3yeMoi HHUIIMATHBON

B) He cymiecTByeT opraHuuHOI CBA3U MEXLy IPOEKTOM KakK 3alyMaHHBIM IIJIAHOM U MPOEKTOM Kak
HAIPaBJICHHOM Ha JIOCTHXEHUE 0COOOH LIeNU peain3yeM ol HHUIIMATHBOM

A—na, B-nma

A — na, B - Her

A —wner, B - na

A —mer, B - HeT

3aoanue
[MopsiaxoBeIl HOMEp 3aIaHus 6
Tun 4
Bec 4

B npoexTHOM yIIpaBieHHN JIEKOMITO3UPYETCS] HA OCO3HABAEMBIE U YIIPABIISIEMBIE 3JIEMEHTHI
JIEATEIIbHOCTH, JIOTHUECKH U OPraHU3alMOHHO CBS3aHHBIE B KOMIIIEKCHI paboT

LeJb
3aoanue
[TopsaKOBEIN HOMEp 3aIaHHS 7
Tun 4
Bec 4

YECKYI0, «IPEBOBHIHYIO» CTPYKTYPY

SIBIISIETCSL HEKUM 3MOPHOHOM, 3€PHOM, JJATCHTHO COIEPIKAINM B ce0¢ KOHLIETIIINIO TPOEKTA,
TIOTYYaIOUM 13 BHEIIHEH Cpeibl HE0OXOMMBbIE PECYPCHI M BEIPACTAIONIMM B PE3YIBTATE ITOTO B HEpapXu-

Ilenb

3aoanue
TopsiiKoBBIN HOMED 3a/IaHuUs 8
Tun 4
Bec 3




YIipaBJICHUEC PAa3pbIBACT OPraHUYCCKYIO CBA3b MCIKAY INIAHUPOBAHUEM U peanmaunef/i, BBIICIIAA UX B
Pa3JINYHbIC (byHKIII/II/I, CBs3aHHBIC TOJIBKO TCXHOJIOTUYCCKHU

DYHKIIMOHAJIBHOE

3aoanue
ITopsAKOBBIN HOMEp 3alaHus 9
Tun 4
Bec 3

HpOHeCCHO'OpI/IeHTI/IpOBaHHoe YiipaBJICHUC 0OJIbIIIe HATTOMUHAET YhpaBJICHUE TPOCKTAMH, TaK KaK NOAYCPKUBACT
CBs3b MCKIY OTACJIbHBIMHA pa6OTaMI/I 1 onepaursiMun

TOPH30HTAIBHYIO
3aoanue
[TopsiaxoBEIl HOMEp 3alaHus 10
Tun 2
Bec 3

TpaI[I/IHI/IOHHOB YHOpaBJICHUE MOXKXHO YKPYITHECHHO paSGI/ITI) Ha JIBa BUJA.

(yHKIIMOHAIBHOE
1eNeBoe
NPOIECCHO-OPUEHTUPOBAHHOE
3aoanue
ITopsiikoBBIN HOMEP 3aJaHUS 11
Tun 1
Bec 2

Tpa)]I/ILlI/IOHHOC YIPaBJICHUE BIIUCBHIBACTCS B 6eCKOHe‘{Hy}O IIOCJIE€A0BATEIIbHOCTD 3aMKHYTBIX ITUKJIIOB

«KOMaHJa — q)yHKIlHSI — BBIIIOJIHCHHC)

«KoMaHaa — QyHKIMs — JeWCTBHE»

«KOMaHJja — BBINIOJIHCHHUE — KOHTPOJIb»

3aoanue
[TopsiaxoBbIl HOMEp 3alaHus 12
Tun 4
Bec 5
B yIpaBJICHUH OCHOBHOM YIIOp JeNaeTcs Ha MOBBIIICHHE CTAOMIbHOCTH BEIIIOJIHEHHS IpoLecca B

1IeJIOM, Ha MUHUMH3AIHIO0 OTKJIOHEHHUI

MPOLIECCHO-OPUEHTHPOBAHHOM

3aoanue
[TopsiaxoBeIl HOMEp 3aaHus 13
Tun 1
Bec 1
Ipoueccrr MPE/ICTABISIFOT COOOW OTPaXKEHHE TIOCTUTHYTHIX PE3yIbTATOB HA MMOBEPXHOCTH MOJICIIH-
pOBaHHs ¥ 00ECIICYUBAIOT CPABHEHHE PE3YNIBTATOB C TIOCTABJICHHBIMH HIEIISIMHU
(HYHKIIMOHUPOBAHUS
KOHTPOJIS
BBITOJTHEHUS KOMaH]T
3aoanue
[TopsaKOBEIN HOMEp 3aIaHHS 14
Tun 1
Bec 1

PerymnsipHOE ympaBiieHne He NCTIONB3YET CBA3b MEXKTY OTOOpaKEHHEM LIEJICBOI MOJIENN B CO3HAHNH YEJIOBEKa U
pe3ynbTaTaMy JeATeIbHOCTH B KauecTBe Oa3mca IyIsl yIpaBIeHHUs CHCTEMaMH, HO PEaIN3YET 3Ty CBsI3b B PaMKax
OTAETHHO B3SITHIX

(hYHKIWH, IPOIIECCOB U OIepanuii

KOMAH/J, NpOLECCOB U OHepaIII/Iﬁ

KoMaH1, GYHKIUH 1 onepanui




3aoanue

[TopsaxoBEIl HOMEp 3a/laHus 15

Tun 1

Bec 2

INoBeeHrEe CIOKHBIX CHCTEM C TOUKH 3PEHHS PETYISPHOTo YOpaBICHHUS HMEET XapaKTep MOCTENEHHO

Pa3BHBAIONIMXCSI TCHACHIMH, ONPeIe/SIEMBIX CHCTEMaMH, CTPYKTYPaMH U apXETHIIAMH BBICOKOTO YPOBHS
(yHKIIMOHAIBHOTO

HHHeﬁHO-Z{HCKp CTHOI'O

PO ECCHO-OPUCHTUPOBAHHOI'O

Pazpnen 2
3aoanue
ITopsiiKOBBINM HOMEp 3a1aHUs 1
Tun 1
Bec 2

anaBneHHe IPOCKTOM, OCTaBJIAA MECTO OTJACIbHBIM aACIICKTaM YIPaBJICHUA OTACIbHBIMU COGLITI/IHMI/I,
NEPEMEUIACT AKICHT Ha YIIPABJICHHUE , ONPCACSIIOIUMH MMOBEACHNUE BXOIAIINX B HUX 3JICMCHTOB

CTPYKTYpaMH U (QYHKIUSIMH

CUCTEMAMHU U CTPYKTypaMu

CTPYKTYpaMu U NOACUCTEMAaMHU

3aoanue
ITopsiikoBBIN HOMEP 3aJaHUS 2
Tun 6
Bec 3

Bepus! 11 yrBepxkaeHUS?

A) YrpapieHne IpoeKTaMH IOJTHOCTBIO BIIMCHIBAETCS B CXeMY CYOBEKTHO-OOBEKTHBIX OTHOIICHHUH, B paMKax
KOTOPBIX CYOBEKT YIIPABJICHUS ABJIACTCS CTPYKTYPOI BHELIHEH 10 OTHOIIECHUIO K 00BEKTY, IUKTYIOLIEH CBOU
KOMaH/Ibl U PEIICHUS

B) TpanummonHoe yrpasiieHHE TOJTHOCTBIO BIIMCHIBAETCS B CXEMY CYOBEKTHO-OOBEKTHBIX OTHOMICHHH, B paMKax
KOTOPBIX CYOBEKT YIPABJICHHUS ABJIACTCS CTPYKTYPOIl BHEIIHEH 0 OTHOIIEHHIO K 00BEKTY, JUKTYIOIIEH CBOH
KOMaH/Ibl U PEIICHUs

A—na, B-nma

A — na, B - Her

A —wner, B - na

A —mer, B - HeT

3aoanue
[MopsiaxoBeIl HOMEp 3aIaHus 3
Tun 6
Bec 2

Bepusb! mn yrBepikaeHus?

A) YmpapneHre IpoeKTaMu HCXOAUT M3 IPUHIUITHAIFHOTO 3HAYEHHUSI 00paTHON CBSI3U MEXKIY CYOBEKTOM U
00BEKTOM YIPAaBJIEHHS, KOTOPAs SABJIAETCS TAKOH jk€ 3HAUMMOH, KaK H IPsiMast, U C IOMOLIBIO KOTOPOH CyOBeKT
YIpaBisieT 00bEKTOM

B) D10 03HaugaeT, 9TO KaK CYOBEKT, TaK M OOBEKT B3aMMOCBSI3aHbl B pAMKaX €THHON CHCTEMBI

A—na, B-nma

A — na, B - Her

A —wer, B - na

A —mer, B - Her

3aoanue
[TopsKOBEIN HOMEp 3aIaHHS 4
Tum 6
Bec 2

BepHns! 1 yrBepkaeHnA?
A) Mopenp ’KH3HEHHOT'0 IIMKJIA NPOEKTa SBJISIETCS MHTETPAIBHBIM PhIYAaroM yIpaBJIeHHs IPOEKTOM KaK IeJIo-




CTHBIM O6pa3OBaHI/I€M
B) MOZ[GJ'IB JKU3HCHHOI'O [TUKJIa MPOCKTA ABJIACTCA HpI/IHIII/IHI/IaJIBHoﬁ MOJCJIbIO CaAaMOpPAa3BUTHUA praBHSIeMOfI
CHCTCMBbI

A—na,B-nma

A —na, B - Her

A —mer, B - na

A — Her, B - Her

3aoanue
[TopsAKOBBIN HOMEp 3alaHus 5
Tun 4
Bec 3

YHOpaBJICHUE SABJIACTCA Cy6’LeKTI/IBHI)IM, TaK KaK B HCM Ha HepBLIﬁ IJIaH BBIJIBUT'AIOTCA JIMYHOCTHBIC
KadueCTBa aKTUBHO Z[eﬁCTByIOH_lPIX Cy6’I)eKTOB YHpaBJICHUA

TpaauumonHoe

3aoanue
ITopsiiKOBBINM HOMEp 3a/1aHKs 6
Tun 1
Bec 1

, IPUMEHUMOE K IIPOCTBIM CUCTEMAM U SIBJICHUAM, 3aHSJIO MECTO TEKYILIETO ONEPATUBHOI'O YIIPAaBJICHUSA U
Tpe6yeT AOMNOJIHEHUA JPYTUMHU NOAXOAAMH - TAKUMH, KaK YIIPaBJICHUE IIPOCKTOM, CTpaTeFPI'—IeCKI/Iﬁ MCHCIP)KMCHT U

mp.

YipasneHue IpoeKTaMu

TpaauiioHHOE perymnspHOe YIIpaBIeHUE

D YHKIMOHAIBHOE YIPABJICHUE

3aoanue

ITopsiikoBBIN HOMEP 3aJaHUS 7

w

Tun

Bec 3

YKa)KuTe COOTBETCTBUE BUIIOB YIPABIICHUS M UX XapaKTEPUCTHK

TpaJULMOHHOE YIIPABJICHHE CTaIlIOHAPHOE

TpaJULHOHHOE YIIPABJICHHUE (parmenTapHoe

BJICHUC IT TaMH JUHaAMHWY
ABJICHUC OCKTA! a C€CKOC

yIIpaBJeHHE NPOEKTaAMHU LIETIOCTHOE

3aoanue

[MopsiaxoBeIl HOMEp 3aIaHus 8

w

Tun

Bec 3

YKa)XKuTe COOTBETCTBHE BUIIOB YIPABJICHUS M UX XapPaKTEPUCTHK

TpaJULIMOHHOE yIIPaBJICHHUE JIICKPETHOE

YIpaBJICHUE NPOEKTaMH CIIOIIHOE

YIIpaBJICHUE NPOEKTaMH 00BEKTHBHOE

TpaJULIMOHHOE yIIPaBJICHHUE CyOBEKTHBHOE

3aoanue

IMopsixoBbIl HOMEp 3aaHus 9

w

Tumn

Bec 3

YKa)XuTe COOTBETCTBHE BHIOB YIPABICHUS M UX XaPaKTEPHCTHK

YIIpaBJIeHUE MPOEKTaMH HEJMHEIHOe

YIIpaBJICHHE MPOEKTaMH BHYTpCHHEE

TpaJUIIMOHHOE YIIPABJICHHUE JIMHEHHOE

TpaJUIIMOHHOE YIIPABJICHHUE BHEIITHEE

3aoanue

ITopsAKOBBINA HOMEp 3a1aHUs 10

Tun 3




| Bec

[ 3

VKakuTe COOTBETCTBUE BUJOB YIIPABJICHUA U UX XaPAKTCPHUCTUK

TPpAAUIIMOHHOC YIIPABJICHUC

HCCHUCTCMHOC

YHPABJICHUC IPOCKTAMU

CHUCTCMHOC

TPpAaAUIIMOHHOC YIIPABJICHUC

CTallMOHAPHOC

YIIpaBJICHUEC NIPOCKTAMU

JUHAMHUYCCKOC

3aoanue

ITopsinkoBbIi HOMED 3aJaHus

11

Tun

Bec

VYnpagieHne nmpoektamMu, Oyaydu BOILIOMICHHEM
PEryJISIPHOTO YITPaBJICHUS

noaxoaa K yrpapJICHUIO, CYILIECTBEHHO OTJINYACTCA OT

KOMIIJICKCHOI'O

(yHKIIMOHAJIBHOTO

CUCTCMHOI'O

TMPOIECCHO-OPUCHTUPOBAHHOI'O

3aoanue

ITopsinkoBbIi HOMEp 3aJaHus

12

Tun

Bec

HaHpaBHeHI/IC yCI/IHI/Iﬁ HC Ha OTACIBbHBLIC JIMYHOCTU, @ Ha CUCTEMBI, OIIPCIACIAONUEC MMOBEACHUEC KOJUICKTHBA,
TMTO3BOJIACT T'PYIIIIE HETIOCPEACTBEHHBIX HUCHOJHUTEICH JAOCTUTATh 3HAYUTEIIBHBIX YCIIEXOB; 3TO XapaKTECPHO AJIA

YOPaBJICHUS
POCKTOM

3aoanue
[TopsiaxoBbIl HOMEp 3alaHus 13
Tun 6
Bec 2

Bepus! 11 yrBepxIeHUS?

A) JlanbHee OKpyXKeHHE IPOEKTa He UMEET BO3MOXKHOCTEH 110 yIPaBICHHUIO (JaKTOpaMH U 0OBEKTaMH, €ro

COCTaBIISIOIIAMU
B) HenocpenctBeHHoe OKpyKeHHE MPOEKTa UMEET BO3MOXKHOCTH I10 YIPaBJICHHIO (haKTopaMH U 00bEKTaMH, €ro
COCTaBIISIOIUMU

A —pa, B-na

A — na, B - Her

A —wner, B - na

A —mer, B - HeT

3aoanue
[lopsaKOBEIN HOMEp 3a1aHHA 14
Tun 2
Bec 2

B cTpyKkType HenocpenCcTBEHHOIO OKPYKEHUsI TPOEKTa CIEAYET BBIIEIHUTh

MIOCTABIIUKOB MIPOLYKIUH, PabOT U yCIyT

NOTpeOHTENeH Pe3yabTaToOB IPOSKTA

MIOCPEJHUKOB B IMPOBEICHUH PA3IMYHOr0 posa paboT

3aoanue
[TopsKOBEIN HOMEp 3aIaHHS 15
Tun 4
Bec 3

OKpYXEHHUsI TPOEKTa

Ecnm mpoekT peanusyeTcst B paMKax yCTOMIMBOTO OPraHU3alMOHHO-CTPYKTYPHOTO 00pa30BaHusl, TO BCE €T0
TIOApa3/AeNIeHNs, HEOCPEICTBEHHO HE YIaCTBYIOIIHE B IIPOEKTE, CIACAYET PACCMATPUBATh KaK OObEKTHI

HEMNOCPCACTBCHHOI'O




Pazgen 3

3aoanue
ITopsAKOBBIN HOMEp 3alaHus 1
Tun 4
Bec 4

- IUHeWHas auarpaMma (TOpH30HTaIbHAsI THCTOrpaMMa) IPOAOIDKUTEILHOCTH PaboT, 0ToOpaskaromas
paboThI B BHJIC TOPU3OHTAIIBHBIX OTPE3KOB

I'paduk 'anTTa

3aoanue
ITopsiiKOBBIN HOMEp 3a/1aHus 2
Tun 6
Bec 1

Bepus! mu yrBepxeHus?

A) I'paduk 'aHTTa NCTIONB3YyeTCS KaK CPEACTBO MPEICTaBICHHS BPEMEHHBIX aClIEKTOB paboT Ha KOHEYHBIX
CTaqusIX KaJEHJAPHOTO IUTAHUPOBAHMS, KOTIa MPOJODKUTEIBHOCTh TPOEKTa ONTUMH3HPOBAHA C TOMOIIBIO
CEeTEBBIX MoJeNel

B) I'pacuk ["anTTa Mcnonp3yercs [yist 3JIeMEHTAPHOT0 KOHTPOJIS padoT

A—na, B-nma

A — na, B - Her

A — Her, B - Her

A —Her, B - Her

3aoanue
IlopsaxoBBI HOMED 3alaHuUs 3
Tun 4
Bec 3

- TMHEHHAst AUarpaMMa IpoJOJDKHTENEHOCTH paboT, oToOpaskaroiast paboThl B BUAE HAKIOHHOM JTUHUH
B IBYXMEPHOU CHCTEMe KOOPIHHAT, OAHA OCh KOTOPOM H300paxkaeT BpeMs, a Apyrasi — 0OBbEMBI WIH CTPYKTYPY
BBINOJIHAEMbBIX PadoT

I{uksorpamma

3aoanue
[lopsaKOBBIN HOMEp 3a1aHHA 4
Tun 6
Bec 2

Bepus! 1 yrBepxaeHUs?

A) LluknorpaMma HEpUTMUYHOTO ITOTOKA C OHOPOIHBIM H3MEHEHHEM PUTMa: YToJl HAKIIOHA TOTOKOB TIPH
BBITIOJTHEHHHU paboT Ha Pa3INYHbIX 3aXBaTKaX Pa3HbIH, HO B apaJUIeIbHBIX IIOTOKAX 3TH YIJIbl OJUHAKOBEI
B) LlukiorpaMMa HEpUTMHYHOTO IIOTOKA C HEOJHOPOIHBIM H3MEHEHHEM PHTMa: YIJIbl HAKJIIOHA OTPE3KOB,
COCTaBJISIONIMX IIOTOK, HE COBIAJAIOT HU IO HOMEpaM 3aXBaTOK, HU 10 Pa3IMYHbIM IOTOKaM

A —mer, B - Her

A—na, B-nma

A —ner, B - na

A —mer, B - Her

3aoanue
[TopsIKOBEIN HOMEp 3aJaHHS 5
Tum 2
Bec 3

OCHOBHBIMH HEAOCTATKAMH JIMHEHHBIX MOIENEH SIBISIOTCS:

OTCYTCTBHE HaIJIAAHO 0003HAUYEHHBIX B3aMMOCBSI3eH MEeXy paboTaMu

YIPOIIEHHOCTH BAPHAHTHOM NMPOpadOTKU Xona padoT

HETHOKOCTb, )KECTKOCTh CTPYKTYPBI IMHEHHOT 0 rpaduka

HCUCTKOC pa3rpaHUICHNEC OTBETCTBCHHOCTU pyKOBOL[HTCHCﬁ Pa3JINIHBIX ypOBHefI




3aoanue

ITopsiAKOBBIN HOMEp 3alaHus 6
Tun 4
Bec 3

OPUCHTUPOBAHbI — JAyraMiu

— eOMCTPHUYICCKaAsL (l)I/Ipra, COCTOsAIIas U3 KOHCUHOI'O UJIN OCCKOHEUHOI'0 MHOXKECTBA TOUYEK (BepIHI/IH)
U COCAUHAIOMMUX 3TU TOUKH HHHHﬁ; €CJIM OTH JIMHUN HEC OPUCHTHUPOBAHbI, OHU HA3bIBAKOTCA pe6paMH, €ClIn

I'pad

3aoanue
[TopsAKOBBIN HOMEp 3a1aHus 7
Tun 4
Bec 4

COCJIMHSIONINX UX AYyT (pedep)

— OTO rpa(b, KOTOpHﬁ COCTOMT U3 BEPUINH, PACIOJIOKCHHBIX Ha pa3JIMYHbIX UCPAPXUUYCCKUX YPOBHIX, U

Wepapxnueckuii rpad

(YHKIIMOHAJIbHBIE) COCTABHBIE AJIEMEHTHI

3aoanue
ITopsiiKOBBINM HOMEp 3a/1aHKs 8
Tun 1
Bec 1
C nomorisro yA0OHO MOZIEINPOBATH CTPYKTYPY MPOIYKILIUH MPOEKTA, e Pa3iuuHbIe (CTPYKTYpPHBIE UITH

HepapxXuuecKkoro rpada

rpaduka ['anTTa

[UKJIOTPAMMBI
3aoanue
[TopsiaxoBbIl HOMEp 3alaHus 9
Tun 1
Bec 1

ITyTEM YCTaHOBJICHUsI B3aUMHbBIX OTPaHUYEHHI

MOZJCIIUPOBAHUE eneu TNIPOEKTa MO3BOJISET BBIABUTH 30HBI KOH(l)J'II/IKTa nene u ONTUMHU3UPOBATH UX

CTpyKTypHOE
JIuneitnoe
CucrtemMHoe
3aoanue
[TopsiaxoBeIl HOMEp 3aIaHus 10
Tun 6
Bec 2

Bepusb! mn yrBepxkaeHus?

BEPTHUKAJIBHBIX OTHOIIICHUH B OpraHu3alnu

A) OpraHu3annoHHas CTPYKTYpa JIOJKHA CTPOUTHCS 10 OMPEAEIEHHBIM MPAaBUIIaM, COOTBETCTBYIOLINM
TpeOOoBaHMAM TEOPHH IpadoB; 3TO MO3BOJSIET N30EXKATH OMIHOOK IPH IIOCTPOSCHUH CHCTEMBI YIIPABICHHUS
B) OprannzanuionHast CTpyKTypa JOJIKHA CTPOUTHCS TI0 ONPEIEICHHBIM PaBHiIaM, COOTBETCTBYIOIINM
TpeOOoBaHUAM TEOPHUH IpadoB; 3TO MO3BOJSIET MPUMEHNUTH MaTEMATHYECKHUI armapar Ui ONTHMH3ALHI

A—na, B-nma

A — na, B - Her

A —wer, B - na

A —mer, B - Her

3aoanue
[TopsIKOBEIN HOMEp 3aJaHHS 11
Tun 1
Bec 1

IIPOCKTOM B paMKaX MOACHCTCMbI YIIPABJICHUA

Wepapxndeckuii rpad opraHU3alMOHHON CTPYKTYPBI UCIIOIB3YETCs TIPH MPOESKTUPOBAHUH CHCTEMBI YIPABICHHSA

IIPOCKTA

| bumHanCOBBIME pecypcamu




NIEPCOHAIOM
MaTepHaIbHBIMHU PECYPCaMHU

3aoanue
ITopsiAKOBBINM HOMEp 3a1aHUs 12
Tun 4
Bec 4

— TOPU30HTAIBHO PACIIOIOKCHHBIN aThbTePHATUBHBIN BEPOSITHOCTHBIN HepapXHUeCKuil rpad,
COCTOSIIIMI U3 BEPIIUH PA3IMIHOTO THITA — TOYEK MPHUHATHS PEIICHIHA U TOYCK BO3HUKHOBEHHUS MOCICICTBUHA OT
TIPUHATHIX PEIICHUN
JHepeBo perenuii

3aoanue
[TopsiaxoBEIl HOMEp 3alaHus 13
Tun 1
Bec 1

TIO3BOJISIFOT OCYIIECTBIIATH KaJIeHJapHOE IUIaHUPOBaHKUE paboT, ONTHMU3UPOBATH HCIIOIb30BaHUE
PECypCOB, COKpaIIaTh MPOIOKUTENBHOCTh PabOT, OPraHW30BHIBATh OIIEPATHBHOE YNPABICHHE U KOHTPOJIb
pean3aluy NpoeKTa
I{ukiorpaMMBbl pPABHOPUTMUYHOTO MTOTOKA
CeteBble MOZIETH
I{ukmorpaMMbl HEPUTMUYHOTO TIOTOKA C OJHOPOIHBIM H3MEHEHHEM PUTMA

3aoanue
ITopsiikoBBIN HOMEP 3aJaHUS 14
Tun 4
Bec 3
— TIpOIIecC, He TPeOYIOLMH 3aTpaTt TpyAa, HO TpeOYIOIIMH 3aTpaT BpeMeHH
Osxunanue
3aoanue
[lopsAKOBBIN HOMEp 3a1aHHs 15
Tun 2
Bec 2

OCHOBHBIMH JIEMEHTAMH CETEBOH MOJEIH SIBJISIOTCS:
pabota

pecypcel
CcOoOBITHE

yTh

MHNPAKTUKO-OPUEHTUPOBAHHAS YACTb 9K3AMEHA

Bapuanr 1.

JleMOHCTpHPYS CIOCOOHOCTh YIPABIISATh MPOSKTAMH HA BCEX JTallax ero jKU3HEHHOTO IUKJIA COpMYITHpYHTE
NPEeVIOKEHHST 110  COBEPIICHCTBOBAHMIO JIEATENIBHOCTH PETMOHAIBHOTO OpraHa  HCIONHHUTENBHOW — BIIACTH,
YIIOTHOMOYEHHOT'0 B cdepe 31paBOOXPAaHEHHs, B LEJSAX MOBBINICHHUS 3(P(PEKTHBHOCTH MEPONPHUATHI HAIMOHAIBEHOTO
MPOEKTa «31PaBOOXPAHEHHUE).

Bapuanr 2.

JleMOHCTpHpPYS CIIOCOOHOCTh MOJEIUPOBATh aIMUHUCTPATUBHBIE NPOLIECCH H IPOLEAYPHl B OpraHax BIACTH
COCTaBbTE MEpPEYCHb OCHOBHBIX M OOCCIICYMBAIOIIMX AIMHHHCTPATHBHBIX IIPOLIECCOB PETHOHAIBHOIO OpraHa
WCTIONTHUTENFHON BIIACTH, YIIOTHOMOYEHHOTO B chepe 001Iero oopazoBaHmsl.

Bapuanr 3.

JleMOHCTpHpPYS. CIIOCOOHOCTH OPraHW3OBBIBATH B3aUMOJICHCTBUE OPraHOB FOCYIAPCTBEHHOM BIIACTH CO
CpencTBaMM MaccOBOI MH(MOPMAIMK COCTaBbTE MEAMA-TUIAH TEPPUTOpUANbHOrO ynpasieHus DenepaibHoi
HaJIOrOBOH CITY)KOBl Ha MEPHOJ MOATOTOBKM TOJOBBIX (PHHAHCOBBIX OTYETOB KOMMEPUECKUMH OpTraHH3aIHsIMH.

Bapmuanr 4.
JleMoHCTpHpYs CHOCOOHOCTH YMPABIATh MPOESKTAMU Ha BCEX 3Talax ero )KU3HEHHOTO [IUKJIA 1 yMEHHE
IpaMOTHO ()OPMYIHPOBATH LEb MPOEKTA C YIETOM IPOOIEMBI, Ha PEIICHHEe KOTOPOi OH HampaslieH, ChopMyTupynTe



LIEJIb U COCTABbTE MEPEUECHB LENIEBBIX MHIUKATOPOB PErHOHATIBHOIO IPOEKTA M0 Pa3BUTHIO NMPEIPUHIMATEIBECTBA B
conuaigbHON cdepe Bamero pernona

Bapuanr 5.

JleMOHCTpHpPYS CIIOCOOHOCTh OPraHU30BBIBATh MEKBETOMCTBCHHBIC KOMMYHHUKALIMH PACKPOUTE ACHCTBYIOMIMI
MOPSIOK B3aUMOJICHCTBHS PETHOHAIBHBIX OPTAHOB MCIIOJHUTENBHBIX BJACTH B IpoIlecce pa3paboTKU MPOeKTa
PETHOHAIIBLHOTO OIOKETa .

Bapuanr 6.

JeMoHCTpHpYsl CHOCOOHOCTH OPraHU30BBIBATH BHYTPEHHIE KOMM YHHKAIIMK OPTaHOB TOCYIapCTBEHHON
BJIACTH U MECTHOT'O CaMOyIpaBiieHHs: ChopMyIHpyiTe OCHOBHBIE TPEOOBAaHUS K OpraHU3aIliy JOKYMEHT0000poTa B
TOCYIapCTBEHHOM M MYHHLIMIIAIEHOM YIIPABIICHUH.

Bapuanr 7.

JleMOHCTpUPYS CIIOCOOHOCTD ONpPEEIATh IPodIeMy, Ha PElIeHne KOTOPOH HaIpaBiIeH MPOEKT, IPaMOTHO
(opMyIHpOBaThH LETb MPOEKTA M 3HAHNE aKTYalIbHBIX MPo0iIeM, TpeOyIOINX MPOSKTHOTO MOAX0/a K UX PEIICHUIO,
HA30BUTE NPUOPUTETHHIE HAIIMOHAJIbHBIE IPOEKTHI U UX 1ienu Ha 2018-2024 rr.

Bapuanr 8.

JeMoHCTpHpYS CHOCOOHOCTH OPTaHU30BBIBAThH MPOEKTHYIO JIESITENILHOCTD U 3HaHHE HAYYHBIX METO/IOB U
TEXHOJIOTUI OPraHU3aliOHHOI'0 IPOEKTHPOBAHHS OXapaKTEPU3yHTe 0COOEHHOCTH CIIEIMAIN3UPOBAHHBIX
MIPOrPaMMHBIX IPOAYKTOB, UCIIONB3YEMBIX JUISI MOJICTUPOBAHUS 3 IMUHUCTPATUBHBIX TPOIIECCOB M MPOLIEAYP B OpraHax
roCcyJapCTBEHHOH BJIACTH U MECTHOTO CaMOYIPaBICHHS

Bapunant 9.

JleMOHCTpHpYS CHOCOOHOCTh OPTaHU30BaTh U KOOPJMHUPOBATH pabOTy YYaCTHUKOB MPOEKTA U BIIA/ICHHUE
HaBBIKAMH OpTaHU3aIMU pabOThl KOMaH/bl HaJl IPOSKTOM, YMEHHE KOHCTPYKTUBHO CIIOCOOCTBOBAThH YCTPAHEHUIO
pa3HOIIaCHii MEX/Ty y4aCTHUKAMH [TPOEKTA, HA30BUTE OCHOBHBIE CIIOCOOBI TIPEIOTBPAIIEHUS M Pa3peleHUs!
KOH(JIMKTHBIX CUTYalHH..

Bapuanr 10.

JleMOHCTpHPYS CIOCOOHOCTD MPEACTABIATH IYOINYHO Pe3yIbTaThl IPOSKTa (MM OTAEIBHBIX €T0 3TAIOB) U
3HaHHe OpPM IyOIUYHOTO MPECTABICHHS PE3YJIbTATOB IIPOSKTA OXaPaKTEePU3yiTe OCOOEHHOCTH U TpeOOBaHUS K
Ka)XJOW 13 BO3MOXHBIX ()OPM MPECTABICHHS PE3y/IbTaTOB MIPOEKTA, a TaAKXkKe HH(POPMALMOHHBIX TEXHOJIOTHI,
MO3BOJISIIOIIUX 00ECIEUNTD UX HAIJIAAHOCTb.

Bapuanr 11.

JleMOHCTpHpYsI CHOCOOHOCTH aHATU3UPOBATh OCHOBHBIE MPOOJIEMBI B cepe OpraHu3alum
MEXBEJOMCTBEHHBIX KOMMYHHUKAIMI U BJIaICHUE HaBBIKAMH pa3paboTKU PEKOMEHJALUI 10 COBEPLICHCTBOBAHHUIO
OpraHU3aliy KOMMYHHUKAIUN U YIIPaBICHUS KOMMYHHKAIMAMH CHOPMYITUPYHTE MPEATOKEHHUS IO Pa3BUTHIO CUCTEMBI
oOMeHa HH(popMaIHeil Mex 1y perHOHAIBHBIMYI OpraHaM{ MCIIONHUTENBHON BIACTH, a TAKXKe PEKOMEHAAINH 110
COBEPLICHCTBOBAaHUIO HOPMATUBHOHN 0a3bl, PEryIUpYIOIIel IPOIecCH MEeXBEIOMCTBEHHON KOMMYHUKALIUH B PETHOHE.

Bapuanr 12.

JleMOHCTpHpPYS CIIOCOOHOCTB YIPABIAThH MPOSKTOM Ha BCEX 3Tallax €ro )KU3HEHHOTO LUKJIA, BIaJeHHe
HWHCTPYMEHTaMH{ BHEIPEHHUS B PAKTUKY PE3YJABTATOB IPOEKTA PACKPOITE NEHCTBYIOIMIA MEXaHU3M 00 eCIIeYeH s
(MHAHCHPOBAHUS 32 CUET CPEACTB PErHOHAIBLHOr0 OI0/KETa MEPOIIPUSATHI 110 pealIM3aliy IIPHOPUTETHBIX
HAaLMOHAJIBHBIX IPOEKTOB B PETHOHE.

Bapuanr 13.

JleMOHCTpHpPYS CIIOCOOHOCTH OPraHH30BaTh MPOSKTHYIO A TEIbHOCTD, BIaJeHHe HABBIKAMH MPOBEICHHS
HAaY4YHBIX UCCIIEOBAHHH , HAYIHOTO 0OOCHOBAHUS IPUMEHEHHS TEXHOJIOT U OpPraHH3alMOHHOT0 IPOSKTHPOBAHUS
aJIMHUHHUCTPATHBHBIX IIPOLEIYP COCTaBbTE MEPEYeHb BOIPOCOB MPEANPOSKTHOIO 0OCIeJOBAaHUS OPraHOB MECTHOTO
caMoyIpaBIeHHUs I BKIOYeHUs B TexHImaeckoe 3aaHue Ha pa3paboTKy CHCTEMBI YIPaBICHUS POSKTaMH Ha
MECTHOM YpOBHE.

Bapuanr 14.
JleMOHCTpHPYS CIIOCOOHOCTH OPraHW30BATh IIPOSKTHYIO ACATEIEHOCTh COCTABBTE MepeYeHb HAPMATHBHO-

MIPAaBOBBIX aKTOB, HEOOXOIMMBIX JUIS peai3aliy TOCyIapCTBEHHBIX 1 MyHHIIUITATBHBIX MIPOEKTOB B CyOBbekTe PD.

Bapuanr 15.



Z[eMOHCTpI/IpyH CIIOCOOHOCTD OpPraHrn30BaTh MPOCKTHYIO ACATCIbHOCTD BBIACIUTE OCHOBHLIC U
BCIIOMOTaTCJIbHBIC AIMUHUCTPATUBHBIC IIPOLCCCHI, a TAKIKE MMPOLESCChI YIIPABJICHUA U PA3BUTHUA HA IIPUMEPE
PErnoHaJILHOIO OpraHa HCIIOJHUTEILHOM BIIACTH WJIN opraHa MECTHOIo CaMOYIIpaBJICHU

Bapuanr 16.

JleMoHCTpHpYS CIOCOOHOCTH OPTaHU30BATh MPOEKTHYIO JIEITEILHOCTh Ha30BUTE MIHCTUTYTHI pa3BUTHS, Yepes3
KOTOpBIE OpraHu30BaHa (PMHAHCOBAsI IOAEPKKA MaJIoro MpeIPHHAMATEILCTBA B PETHOHAX B PaMKax pean3aiuu
MEpOIPHUATHI IPHOPUTETHOTO HAIMOHAILHOTO IIPOEKTA MO PA3BUTHIO MAJIOTO MTPEAIIPUHIMATEIHCTBA U TIOIEPIKKE
WHIIMBHUYaJIbHON HHUIIUATUBHI.

Bapuanr 17.

JeMoHCTpupys cCHOCOOHOCTH OPraHU30BaTh MPOEKTHYIO JIEITEIbHOCTh HA30BUTE MEXaHU3MbI B3aUMOCBS3H
MIPOrPaMMHOT0 M IPOEKTHOT'O MOXO0/I0OB K PEIICHHUIO 3a/1a4 COLUAIbHO-9KOHOMUYECKOTO Pa3BUTHS PETHOHOB H
MYHHUIMTAJIBHBIX 00pa30BaHUH.

Bapuanr 18.

JleMoHCTpHpYs CHOCOOHOCTH OPraHU30BaTh MPOEKTHYIO JIEITEILHOCTh

Y 3HaHHE TEOPETUUECKUX OCHOB OPraHU3alIOHHOTO POSKTHPOBAHKS HA30BHUTE MTPEUMYILECTBA IIPOEKTHOTO
HOZXO/a K PEIIEHHIO 3a/1a4 9KOHOMUYECKOI0 M COLIUAIbHOIO Pa3BUTHS PETHOHA.

Bapuanr 19.

JleMOHCTpHpPYsI CIIOCOOHOCTh OPTaHH30BATh MPOSKTHYIO MEATEIBHOCTh OXapaKTepU3yiTe TpeOOBaHMS K
OpraHU3alMOHHOM CTPYKTYpPE YIIPABJICHUS IPOEKTaMU B FOCYJaPCTBEHHOM CEKTOPE U B MYHULIMIIAJIBLHBIX
00pa3oBaHUsIX. .

Bapmnanr 20.
JleMOHCTpHPYS CHOCOOHOCTh OPraHU30BaTh MPOEKTHYIO JIEITEIbHOCTh OXapaKTePH3YHTe )KU3HEHHBIH MK
NPOEKTa Ha MPUMEPE OTHOTO U3 TIPHOPUTETHBIX HAIIMOHAIBHBIX ITPOEKTOB.

HNEPEYEHDb 3K3AMEHAIIMOHHBIX BOITPOCOB

3J'leKTp0HH00 TECTUPOBAHHE

3adanue

ITopsnKOBBIN HOMED 3a1aHHs 1
Tun 1
Bec 1

Uro Takoe MPOEKT B COOTBETCTBUH ¢ pyKoBoacTBoM PMBOK?

ACATCIIBHOCTh YYaCTHUKOB CTPATEIMICCKOI'O INITAHUPOBAHMS 10 LEJICTIOIaraHuio, IIpOrHo3UpOBaHULo,
TUIAHUPOBAHUIO U IPOIrpaMMHUPOBAHUIO CONUAJIBHO-OKOHOMHWYECKOI'O pa3BUTHUA

BpPEMEHHOE MPEANPHITHE, HAPABICHHOE HAa CO3/IJaHUE YHUKAJIBHOTO IIPOYKTa, YCIYTU WM Pe3yabTaTa

JOKYMEHT CTPAaTeTHUECKOro INIAHUPOBAHUS, COAEPKAIIUM KOMIUIEKC IUIAHUPYEMbIX MEPOIPHATHH,
B3aMMOYBSI3aHHBIX I10 33Ja4aM, CPOKaM OCYIIIECTBIICHUs, CTIOIHUTEISIM U pecypcam

KOMIUIEKC B3aMMOCBSI3aHHBIX MEPONPHUATHH, HAIIPABJICHHBIX HAa JOCTI)KEHUE YHUKAJIBHBIX PE3YJIbTaTOB B
YCIOBHSAX BPEMEHHBIX M PECYPCHBIX OrPaHHUCHHI

[TopsAKOBBIN HOMED 3aJaHHS 2
Tun 1
Bec 1

UYro Takoe npoekt B coorBercTBun ¢ 'OCT 54869—2011?

ACATCIIBHOCTh YYaCTHUKOB CTPATETMYICCKOI'O TINIAHUPOBAHUA 10 LEJICTIOIaraHuio, IIPOrHO3UpPOBaHUIO,
TUTAHAPOBAHWIO U MIPOIrpaMMHUPOBAHUIO COOMAJIBHO-OKOHOMHWYECKOI'O pa3BUTHUA

BpPEMEHHOE MPEINPHTHE, HAPABICHHOE HAa CO3/ITAaHNE YHUKAIBHOTO MPOIYKTa, YCIYTH WM Pe3yabTaTa

JOKYMEHT CTPAaTeTHYECKOr0 INIAHNPOBAHMS, COAEPIKAIINI KOMIUIEKC IUTAHUPYEMBIX MEPOIPHUSITHH,
B3aMMOYBSI3aHHBIX I10 33Ja4aM, CPOKaM OCYIIIECTBIICHUs, HCTIOMHHUTEISIM U pecypcam

KOMIUTEKC B3aMMOCBSI3aHHBIX MEPONIPHUATHH, HAIIPABJICHHBIX Ha JOCTIDKCHNE YHUKAIBHBIX PE3YIbTaTOB B
YCIOBUSIX BPEMEHHBIX M PECYPCHBIX OTpaHUYCHHUH

| ITopsaKOBBIA HOMEp 3a1aHUs | 3




Tun 1

Bec 1

Yro sABISETCS OTINYNTEIHHBIM ITPU3HAKOM ITPOCKTA KaK crocoba OpraHn3anuun I[CXTCHLHOCTI/I?

YHUKAJIBHOCTH PE3YJIbTATA

HAIpaBJCHHOCTb Ha JOCTHKCHHUC KOHerTHOﬁ Jagsanes

OopraHusanus B3aPIMOI[eI>iCTBPIH HCIIOJIHUTENIEH B paMKax IMpoOCKTa

KOOPAWHHUPOBAHHOC BBITTOJJTHCHNUEC B3AUMOCBA3aHHBIX HeﬁCTBHﬁ

ITopsnkoBbIi HOMED 3aJaHus 4
Tun 2
Bec 2

Yro moHuMaeTcs 101 r[po6neM0171 B paMKax HpOFpaMMHOﬁ u HpOQKTHOﬁ JACATCIIBHOCTH B OpraHax Biactu?

MOTPEOHOCTH

MPOTUBOPEIYNEC MCIKIAY HOTpe6HOCTHMI/I HaCCJICHUA U BO3MOXKXHOCTAMU OPraHOB BJIACTU Y/IOBJICTBOPATH

BOIMPOC WJIM 3aJiava OopraHa BJIaCTH, Tpe6ylou11/Ie pa3pCuICHusA, UCCICAOBAHUA

00BEKTUBHO BO3HPIKaIOH.[PIﬁ B JACATCIIbHOCTU OPraHOB BJIACTH BOIIPOC WU HeHOCTHLIﬁ KOMIIJIEKC BOIIPOCOB,
PEUHICHUEC KOTOPBIX UMECT HpaKTI/I‘IeCKI/Iﬁ XapakxkTep

nperpaja, TpyIHOCTh

[TopsiIKOBBIN HOMED 3aIaHHUs 5
Tun 1
Bec 1

Yro cunraercs IMPOCKTOM B 3aBUCUMOCTHU OT MOCTABJIACMBIX peSyJ'lI)TaTOB?

(opMHUpOBaHHE YHUKAJIbHON CIOCOOHOCTH NPENOCTaBISATh MPOAYKT/ycayry/6naro

COJICHCTBUE PA3BUTHIO CTAHJAPTU3UPOBAHHBIX IIPOU3BOJICTB

U3rOTOBJICHUE ITPOAYKTA 110 CTAHAAPTHON TEXHOIOTUH

CO3/IaHHE YHHKAJIBHOTO COUETaHMUS OJHOTO WM HECKOJIBKHX MPOAYKTOB/yciyr/Onar

[opsaxoBeli HOMEp 3aaHus 6
Tun 2
Bec 2

Kaxkue 3¢ekThl 0KMIAI0TCS OT BHEAPEHHS IPOSKTHOIO YIPaBJICHHUS B IeATEIbHOCTh OPraHOB BJIACTH?

HHBEJIUPOBAHUE BOZMOKHOT'O HEraTUBHOr'0 3()(heKTa 0T HCKIIOUNUTENBHOM IPepOoraTuBhI rOCyIapcTBa Ha
COOCTBEHHOCTb M OKa3aHUE YCIyT

YBEJIIMYCHUE CTCIICHNU BMEIIATEIbCTBA I'OCyAapCTBa B XOSHﬁCTBCHHle JCATCIIBHOCTDb

BJIO)KEHHE OIOJDKETHBIX CPEJICTB B MH(PPACTPYKTYPY

pa3BUTHUS

KOHLICHTPALUs TOCYIapCTBEHHBIX PECYPCOB Ha BaXKHEHIIINX HANPABICHUSX COLMAIbHO-3KOHOMUYECKOTI0

noBbIlIeHHe 3P HEeKTHBHOCTH OIOJKETHBIX PACXOJIOB

ITopsIKOBBII HOMED 3aJaHUs 7
Tun 3
Bec 2

CooTHecHTE NPUHLUIIBI ITPY BHEAPEHUH IIPOEKTHOTO YIPABJICHUS C UX ONpENeNICHUAMHI.

I'ubkocth BHEAPACMBIC PEIICHUA MOT'YT aJalITUPOBATHCA K ACATEIIBHOCTH OpraHa HCIIOJIHHUTEIIFHOM BIACTH B

MUHHUMAJIBHBIE CPOKHU C YIETOM IIPOUCXOAAIINX M3MCHEHHI

[lemocTHOCT | BHEAPSIEMBIE PELICHHUsI HHTETPUPOBAHBI MKy CO00H 1 yCHINBAIOT 3 (QEKTHBHOCTD APYT Apyra

IIpocroTa BHEZIPAEMBIE PEIICHHS YIPOLICHBI M TUIIM3UPOBAHBI JI0 YPOBHSI, TO3BOJISIONIETO UCIIOIB30BaTh UX 0e3

norepy 3 PEKTUBHOCTH ¢ MUHUMAJIBHBIMU TPY/103aTpaTaMy

[TopsIKOBEIN HOMEp 3aJaHHS 8
Tumn 4
Bec 1

TpeboBanust K ynpaBICHHIO IPOESKTOM PErIaMeHTHPYIOTCS B




I'OCT 54869—2011

ITopsAKOBBIN HOMEp 3alaHus 9
Tun 1
Bec 1

Kakas 1CJIb BHCAPCHUA MPOCKTHOI'O YIIPABJICHHS BKIIFOYCHA B ACATCIIbHOCTL OPIraHOB BJIACTH?

OILICHKa S(l)(l)eKTI/IBHOCTI/I B3aHMO}IeﬁCTBHH OpPraHoB BJIACTH U I'paXKIaH Poccun

obecrieueHne 3(1)(1)8KTI/IBHOFO Q)yHKHHOHI/IpOBaHI/IH CHUCTCMbI YIIPABJICHHUSA 06HI€CTB6HHI)IMI/I q)HHchaMI/I

TOBEITIICHUE 3((EKTUBHOCTH UCIIONB30BAHMSI PECYPCOB

obecreueHne JOIroCpOYHON cOaNaHCHPOBAHHOCTH U YCTOMYUBOCTH OIOIKETHOM CHCTEMBI

[TopsAKOBBIN HOMEp 3a1aHU 10
Tun 1
Bec 1

Kakum opranoM pa3paboTaHO PYKOBOJICTBO 10 yIpaBicHUIo mpoekramu PMBOK?

MesxyHaponHoi acconuanueil ynpasnenus npoekramu — IPMA, [Iseiinapust

I{eHTpaJIbHBIM KOMITBIOTEPHBIM U TEJICKOMMYHUKAIMOHHBIM areHTcTBoM — CCTA, BennkoOpuTanus

Accorpanueii no ynpasieHuro npoekramu Snonnu — PMAJ

WnuctutyroM ynpasnenus npoektamu — PMI, CIITA

ITopsinkoBBIN HOMEP 33 JaHUS 11
Tun 4
Bec 1

HpOCKTHOC YHOpaBJICHUE B OpraHax BJIACTH PACCMATPUBACTC KaK MHCTPYMEHT YIIPABJICHUS 11O

pe3yabpTaTam
[opsaxoBbIi HOMEp 3aaHuUs 12
Tun 1
Bec 1

Ha 4ro HaueneH nNpoekT, B OTIAMYHE OT MPOrpaMmbl?

Ha pelleHre KOMIUIEKCa B3aMMOCBA3aHHBIX IIP0o0IeM; KaK MPaBHII0, HOCTOSIHHO KOPPEKTHPYeTCs

Ha pelleHe KOMIUIEKCa B3aMMOCBS3aHHBIX IIPOOIEM; OTCYTCTBYeT HEOOXOAUMOCTh BHECEHHSI H3MCHCHUH

Ha pelleHHe JIOKAJILHOW POoOIeMbl IPH  YCIOBHHU ITOCTOSTHHOTO KOPPEKTHPOBAHHS M3HAYAIBFHOTO IIPOEKTa

Ha pelleHHe JIOKAJILHOW Ipo0ieMbl 0e3 HeoOXOIMMOCTH BHECEHHS] N3MEHEHUH B M3HAYaJIbHBIN TPOEKT

[opsaxoBeli HOMEp 3aaHus 13
Tun 2
Bec 2

Yro Takoe rocylapcTBeHHas mporpamma?

KOMIUIEKC B3aUMOCBSI3aHHBIX MEPONIPHATHI, HAIIPABJICHHBIX HA CO3[JAHNE YHUKAJIBHOTO PE3yabTaTa B
YCIOBHSAX BPEMEHHBIX M PECYPCHBIX OrPaHHUCHHI

CHCTEMa MEPONPHATHH (B3aMMOYBA3aHHbIX 10 3a]ja4aM, CPOKaM OCYIIECTBICHHUS U pecypcam) U
HWHCTPYMEHTOB TOCYIapCTBEHHO! ITOJUTHKH, 00ECIIEYMBAIOIINX B PAMKAX PEalM3alii KIFOYEBBIX
roCyIapCTBEHHBIX (DYHKIWI JOCTIKEHHE IPUOPUTETOB U LIEJICH TOCYAapCTBEHHOM MTOIUTHKH B chepe
COIMAIIbHO-OKOHOMHYECKOT 0 Pa3BUTHs M O€30IIACHOCTH

KOMIIJICKC B3aMMOCBA3aHHBIX HpOGHCM

KJIFOUEBOM MPOEKT C TOUKU 3PEHUsI JOCTHXKEHHUS LIENe opraHa UCIIOIHUTENbHON BIACTH; TAKOW MPOEKT
HaXOJWTCSI 1I0J] HETIOCPEICTBEHHBIM KOHTPOJIEM PYKOBOJMTEJISI OPraHa MCIOJHUTEIBbHON BIACTH

ITops1KOBBII HOMED 3aJaHUs 14
Tumn 4
Bec 1

B cootBercTBrn ¢ nocranoienreM Ne 1288 npu nHUIMIpOBaHUH (peaepatbHOro MPOEeKTa MOIrOTABINBACTCS

(hemepambHOro MpPOEKTa.




| nacropTt

ITopsAKOBBIN HOMEp 3alaHus 15
Tun 1
Bec 1

UTo noHMMaeTCs OJ] MUJIOTHOM rOCyJapCTBEHHOM MporpaMmon?

JeATENbHOCTh OPTaHOB I'OCYAAPCTBEHHOH BIACTHU 110 PeaM3allii CBOUX IIOJTHOMOYUH B chepe coluaabHO-
9KOHOMUUECKOro pa3surus Poccuiickoii denepanun 1 00ecreueHNI0 HalMOHAIBHOH 0€3011acCHOCTH
Poccuiickoii Peneparuu

JIOKYMEHT, MpelyCcMaTpUBAIOLINN peaTu3aliio KOMIJIEKCa MEepONPUATUH, HaNIPaBJISCHHBIX HAa JOCTHKEHHE
OIpeIeNIEHHBIX JOKYMEHTAaMU CTPATErn4ecKOro IIIaHUPOBAHUS LieJIel roCy1apCTBEHHOM MOIUTHKY B
COOTBETCTBYIOIIEH cepe, Ha MPUHIUIAX MPOSKTHOTO YITPABJICHUS

JOKYMEHT CTPAaTErHuecKOro IIaHUPOBAHUS, COACPIKAIINA KOMIUIEKC TUIAHUPYEMBIX MEPOIPHATHIH,
B3aMMOYBSI3aHHBIX I10 33J[a4aM, CPOKaM OCYIIECTBIICHUS, UCTIOHUTEISIM U pecypcaM, 1 HHCTPYMEHTOB
rOCYIapCTBEHHOH MOJIMTUKH, 00ECIIEUBAIONINX B PAMKaX pean3alliy KIFOYEeBBIX TOCYAapCTBEHHBIX
(GyHKIMH TOCTIKEHUE ITPUOPHUTETOB M IIeJIel rocyJapCTBEHHON TMOMUTHKHU B chepe COlraibHO-
HKOHOMHUECKOT0 Pa3BUTHUs M 00ecrieueH sl HallMOHaJIbHOM Oe3onacHocTu Poccuiickoit @eneparmu

JOKYMCHT, KOTOpBIﬁ ONpCACIIACT NMpeajIaracMbi€ USMCHCHHS B IPpOrpaMmMe

[TopsiaKOBBIN HOMEp 3a1aHKs 16
Tun 1
Bec 1

Yro Takoe NpOEKTHAs AESTEIFHOCTh B COOTBETCTBUU C nocTaHoBieHueM Ne 10507

JeATENbHOCTD, CBSI3aHHAsI C MHUI[MMPOBAHUEM, ITOJIrOTOBKOM, peann3aiyeil 1 3aBepiieHneM IpOeKTOB
(mporpamm)

JACATCIIBHOCTh, CBiA3aHHAA C MHUIIMWUPOBAHUEM U HO)IFOTOBKOﬁ IIPOCKTOB

CHCTEMa, B KOTOPOH IeJIM OpraHa HCIIONHUTEIBHOMN BIACTH TOCTHUTAOTCS PEUMYIIIECTBEHHO Yepe3
peann3anuio MPOeKTOB

KOMIUIEKC MEPOIIPUATHI, HAIIPaBJICHHBIX Ha JOCTH)KEHHE 3aIJIAHUPOBAHHOIO PE3ybTaTa ONpeaeICHHBIM
cr1ocoOoM IpH UCHOIb30BaHUH OIPAHMYEHHOI0 KOJIMYECTBA PECYPCOB B 3apaHee OrOBOPEHHBIE CPOKH

ITopsnKOBBIN HOMED 3a1aHHs 17
Tun 4
Bec 1

B coorBercTBuu ¢ nocranosienueM Ne 1288 uHunmupoBanue GeepaibHOro MpOoeKTa MOXKET OCYIIECTBISTHCS YICHOM

IIpaBurenscrBa PO

[opsaxoBeli HOMEp 3aaHus 18
Tun 3
Bec 2

Pacnpe/:[eJmTe THUIIBI IIPOCKTOB I10 3aJa49aM, BBIITOJIHEHHUE KOTOPBIX TE 00eCIeUnBaloT.

HammonanbHelA | DOCTIDKEHHUE ILIENICH, IIEICBRIX U TONOTHUTEIBHBIX IIOKa3aTesIeH, BRIIOIHEHHE 3a0ad

MIPOEKT HaIMOHAJIBHOTO MPOEKTa U (WIIN) JOCTH)KEHHUE MHBIX LIENeH U ITOKa3aTeNeH, BBIIOIHEHNE HHBIX
3a/1ad 1o nopydeHuro u (win) ykazauuo [Ipesunenra PO, mopydenuto [pencenarerns
[IpasurensctBa PO, IlpaButenscrea PO, pemennto Cosera npu IIpesunente PO no
CTpaTernuecKoMy Pa3BUTHIO M HAIMOHAJIBHBIM MpoeKTaM, npesuanyma Cosera npu [Ipesnunente
P® 1o cTparermueckoMy pa3BUTHIO M HAIMOHATIBHBIM IPOEKTaM, IIOPYIECHHIO KypaTopa
COOTBETCTBYIOIIET0 HAIIMOHAIHLHOTO MPOEKTa

PernonanbHbiii JOCTIDKEHHE TIeIeil, ToKa3aTeIel U pe3yabTaToB (PeaepatbHOro MPOeKTa, MEPOIPHUITHS KOTOPOTro

TIPOEKT OTHOCSITCS K 3aKOHOJIATEIbHO YCTaHOBIIEHHBIM ITOJTHOMOUYMSM cyOobekTa PD, a Tarxke K Bormpocam
MECTHOT'O 3HaYECHHS MyHUILIUIAIBHBIX 00pa30BaHUH, PACTIONOKEHHbBIX Ha TEPPUTOPUH YKA3aHHOTO
cyobekra PO

®denepalibHbIN JOCTIDKEHHE TIeNIell U ToKa3aTesel AeaTeIbHOCTH (pefepaibHOro opraHa NCIOTHUTEIBHON BIACTH

MIPOEKT

BenoMCTBEeHHBIN | TOCTHIKEHHE LENIeH U HENEBBIX MTOKa3aTeNel, BHIIONHEHHE 334a4, OIPEAEICHHBIX YKa30M

IIPOEKT [Ipesupenta PO ot 07.05.2018 Ne 204, a Takke npu HEOOXOIMMOCTH JTOCTIKEHHE




JIOTIOJTHUTENBHBIX TIOKA3aTeNeH W BEITIOTHEHHE JOTOTHATENLHBIX 33124 110 MOPYICHUIO U (MIIH)
ykazanuio [Ipesunenra PO, nopyuenuto [Ipencenarens [Ipasurenscrea PO, [IpaButensctBa PO,
pewenuto Cosera mipu [Ipesunenre PO no crpaTernueckoMy pa3BUTHIO U HALIMOHAJIBHBIM
npoekTam, npesuanyma CoBera 1 HoJuIeKaInii pa3paboTke B COOTBETCTBUH C YKa30M

ITopsAKOBBIN HOMEp 3alaHus 19
Tun 1
Bec 1

Kakue craayn >KW3HEeHHOTO IMKJIA TPOEKTOB 3a)MKCHPOBaHbI TocTaHoBieHneM Ne 12887

WHUIIUHUPOBAHNC — MOATOTOBKA — pCaIn3alvsi — 3aBCPLHICHUC

WHUIIUUPOBAHUC — pa3pa60TKa — pcain3ais — MOHUTOPUHT

MOATOTOBKA — peajin3alys — 3aBCPUHICHUC

MOATrO0TOBKAa — peaJin3alsd — KOHTPOJIb — 3aBCPIHICHUC

[TopsaKOBBINA HOMEp 3a1aHKs 20
Tun 1
Bec 1

HpaBOBOe PEryanpoBaHue opraHusann HpOGKTHOﬁ JACATCIIbBHOCTU B HpaBI/ITeJ'HJCTBe PO OCYIICCTBJIACTCA B
COOTBCTCTBUU C

IToctanoBnenueM IIpasurensctBa PO ot 02.08.2010 r. Ne 588

IToctanoBnenueM IIpasurenscrBa PO ot 15.10.2016 r. Ne 1050

IToctanoBnenueM IIpasurenscrBa PO or 31.10.2018 1. Ne 1288

®denepasibHbIM 3ak0HOM 0T 24.06.2014 1. No 172-D3

ITopsinkoBBIit HOMEP 3aJaHUS 21
Tun 1
Bec 1

Pemenue o nenecoo0pa3sHOCTH MOATOTOBKH (eiepabHOrO NPOSKTa IPHHUMAET

[Ipesunuym Cosera npu [Ipesunente PO mo crpaTernueckoMy pa3BUTHIO M HAIMOHAJIBHBIM MTPOEKTAM

IIpOeKTHBII KOMUTET

[poektHblit oduc IIpaBurenncrea PO

Kyparop npoekra

IopsaxoBeli HOMEp 3a1aHus 22
Tun 1
Bec 1

[poekTHbiii oduc [IpaButenscrBa PO orHOCHTCS K

OO111eCTBEHHO-9KCIIEPTHBIM OpraHaM KOOPAWHALUY NPOEKTHOH NeATeNbHOCTHIO

[TocTosIHHBIM OpraHaM yIpaBJIeHHs NIPOEKTHOH NeSTeNbHOCTHIO

BpeMeHHBIM opraHaM yIrpaBiIeHHUs IPOEKTHOH JeATENbHOCTRIO

[TopsaKOBEIN HOMED 3aJaHHS 23
Tun 1
Bec 1

OnobpeHHoe IPOEKTHBIM KOMUTETOM HJIH IPEIIONAraeMbIM KypaTopoM (eaepaabHOro MpoeKTa NpeUIoKeHNeE 110
(enepanrbHOMY IPOEKTY BHOCUTCS PYKOBOAMTENEM (herepabHOro opraHa UCIIOJIHUTEIBHON BIACTH,
OCYIIECTBIISIONIETO €r0 MOATOTOBKY, MIIM PYKOBOIUTEIEM HAIMOHAIBHOTO MPOCKTA B

[pesumuym Cosera npu [Ipesumente PO no crparernaeckoMy pa3BUTHIO M HAMOHAIBHBIM MIPOEKTAM

IIpe3uguym IlpaButensctBa PO

AnvuaucTpanmio [Ipesunenra PO

[IpoexTHrIil opuc [Ipasurenscrea PO

[TopsaKOBEIN HOMEp 3aJaHHS 24

Tun

Bec




Kro MPUHUMACT PCHICHUSA O IPUBJICYCHUU K pa60Te Y4aCTHUKOB KOMAHAbI HAIMOHAJIBHOI'O (Q)ez[epanbﬂoro) HpOGKTa?

PpabOTHHUKY OTOUPAIOTCS OOIIECTBEHHO-3KCIIEPTHHIM COBETOM U HA3HAYAIOTCS BEIOMCTBEHHBIM MTPOCKTHBHIM
orcom

pa6OTHI/IKI/I 0T6I/IpaIOTCH ICHTPOM KOMHGTGHHI/Iﬁ 1 HA3HAYAKOTCA PYKOBOJAUTECIICM IIPOCKTA

pa6OTHI/IKI/I HAa3HAYar0TCA PYKOBOAUTEIIAMHN COOTBETCTBYIOIIHUX OPraHOB BJIACTU U OpFaHI/I3aHI/Iﬁ 10
COIIaCOBAHUIO C PYKOBOJUTECIICM ITPOCKTA

paGOTHI/IKI/I OT61/IpaIOTCH 1 HA3HAYAIOTCA PYKOBOAUTECIICM IIPOCKTA

[TopsaKOBBIN HOMEp 3a1aHUA 25
Tun 2
Bec 2

Bri0epure netictButensubie nonHoMouns [Ipesumuyma Cosera npu [Ipesunerre PO mo cTpaTernueckoMy pa3BUTHIO U
HallMOHAJIbHBIM MPOEKTaM:

YTBEPIKAACT NMacCopTa HAllMOHAJIbHBIX IIPOCKTOB, MACIIopTa (be}lepaﬂ]:HLIX IMPOCKTOB, HC BXOJAAIINX B COCTAB
HallMOHAJIbHBIX IMTPOCKTOB

OCYHICCTBIACT MOHUTOPUHI' p€aIn3alilui HAIIMOHAJIBbHBIX IPOCKTOB U (l)e}:[epaJ'ILHHX IMPOCKTOB, HC BXOAAINX
B COCTaB HAIIMOHAJIBbHBIX MPOCKTOB

OCYIIECTBIISIET TIOATOTOBKY TaOJIMIIbI Pa3HOIIIACHH NPH HATMYUH HEYPETYJIMPOBAaHHBIX Pa3HOINIACHH B XOJIe
coriacoBaHus npoekTa akrta [IpaButenscTBa PO, monroraBnmBaeMoro B paMkax peanuzaniu GeneparbHoro
NpOeKTa

(bOpMI/IpyeT MEPpCUCHb HATMOHAJIbHBIX ITPOCKTOB U (be)lepaanbe IIPOCKTOB 1 OC}’LHCCTBJ'[S[CT OHCHKy ux
peanu3aiuu

YTBEPIKJAET MPOEKTHBIE KOMUTETHI, KYpaTopoB, pyKOBOIMTENEH HAIIMOHAIBHBIX MPOEKTOB U (peepanbHbIX
IIPOEKTOB

0JI00psIET MACIOPTa HAITMOHAIBHBIX TPOCKTOB

[TopsiAKOBBIN HOMEp 3aIaHus 26
Tun 2
Bec 2

Kakue pemienyst MOryT ObITh IPHHSTHI IPOSKTHBIM KOMUTETOM I10 UTOTaM PACCMOTPEHHsI MOCTYIHBIIIETO MaciopTa
HAIOHAJIBHOIO MpoeKTa?

pelieHne 0 HeoOXOAUMOCTH JOPadOTKHU MACIIOpTa HAMOHAIBHOI'O IIPOEKTa ¢ yKa3aHUEM B IIPOTOKOJIE
3ace[jaHus IPOEKTHOTO KOMHUTETa MMEIOIIHMXCS 3aMeUaHui

penrerre 00 0100pEeHNH MacopTa HAIMOHAIBHOTO IPOEKTA ISl OCIEAYIOLIEro ero pacCMOTPEHHs Ha
npesunuyme Copera

pelieHne 00 yTBEp KA€HUHU IAacIopTa HAIIMOHAJIBHOIO IPOEKTa

pelieHre 00 0TKa3e B PACCMOTPEHHH [IACHOPTa HALMOHAIBHOI'O IPOEKTA

IopsaxoBeli HOMEp 3a1aHus 27
Tun 3
Bec 3

Pa3zmenure sy1eMeHThl OpraHU3alMOHHO-()YHKIMOHAIBHOH CTPYKTYpPBI IO creluduKe uxX paboThL

ObecnieynBaromye 1 BCIOMOTaTeIbHBIE OPTaHbl YIPaBICHUS POESKTHOM OO011ecTBEHHO-OKCIIEPTHBIA COBET

JEATEIBHOCTBIO ['pynma no pa3paboTke MPOeKTa aKkTa
LlenTp KOMIIETEHIIMIT IPOEKTHOM
JIeATENbHOCTH

[TocTostHHBIE OpraHbl yIPaBJICHNS IPOSKTHON AESTETBHOCTHIO IIpesnanym CoBera o CTpaTernieckomy

Pa3BUTHIO 1 HATMOHAJIBHBIM ITPOCKTAM

BenoMcTBeHHBIE POEKTHBIE OHCHI

IIpoexTHsrit opuc [IpaBurenscta PO

BpeMmenHble opraibl ¥ IOJIKHOCTHBIE JIMLA YIPABIECHUS IPOEKTHOM Kypatop npoekra
JEATEIBHOCTBIO, YUpeKIaeMble (Ha3HAYaeMbIe) Ha TIEPHO]] PEaTH3aALIH YYacTHHKH POEKTa
KOHKPETHOT'O IPOEKTa IIpoekTHI1 oduc cyopekTa PO

PykoBoautens npoekra

AJZIMUHHCTpATOp MPOEKTa

ITopsaKOBBIA HOMEp 3a1aHUs | 28




Tun

Bec

CornacHo mocraHoByieHHto Ne 1288, co3maHne BeJJOMCTBEHHBIX TPOSKTHBIX O(IICOB MPEIToIaraeTcs

B (bez[epan},me OopraHax HUCIOJHUTEIHHOM BIIACTU U npu H€O6XO,HI/IMOCTI/I B IIOJABCIOMCTBCHHBIX
Opra”Hu3anusiax

HckimounTensHo B (bel[epaJ'IBHBIX 1 pEruOHAJIbHBIX OpraHax HCIOJIHUTEILHOM BJIACTH

HckimounTensHo B (bel[epaJ'ILHLIX opraHax HCIOJHUATENHHOI BIACTH

HckimounTensHo B NMOABCAOMCTBCHHBIX OpraHU3aluiax

[TopsAKOBBIN HOMEp 3a1aHUA 29
Tun 3
Bec 2
YkaxuTe BEpHYIO [TOCIEA0BATEILHOCTD ICHCTBUIT pa3paboTurKa MPOeKTa 110 YIPABICHUIO COJIep)KaHHEM MPOEKTa!
1 coOpaTh TpeOOBaHUSL

2 CO3/aTh IUIaH YIPABJIECHUS COJepKaHNEM

3 CO3aTh CTPYKTYPY JAEKOMIIO3UIMU padboT

4 ONPEICNIUTh COJIEPIKAaHHE MPOEKTa

5 KOHTPOJIMPOBATh COfIEpPIKaHUE

[TopsiIKOBBIN HOMED 3aIaHHUs 30
Tun 2
Bec 2

Yto npencrasiseT co00 NPOAYKT NpoekTa?

VU3MEPUMBIN U O’)KUIAEMBIN PE3YJIBTAT €r0 pealnu3aluu

p336I/ICHI/Ie COZACPIKAaHUA U TIOCTABJIAICMBIX PE3YJILTATOB IIPOCKTA HA Ooree MeKue u bojee yopaBiisi€eMbI€
OJICMCHTBI

IPYIMITy IPOLIECCOB, 00SCIEUNBAIONINX BKIIOYEHHE B IIPOEKT TOIBKO TEX PadOT U pe3ylIbTaTOB, KOTOPHIE
CIIOCOOCTBYIOT €r0 YCHEHMIHOMY BBIITOTHEHHUIO

Habop (a3, yepes KOTOpble IPOXOIUT MPOEKT C MOMEHTA eT0 HayaJla 10 MOMEHTA 3aBEpIICHUS

[opsaxoBeIi HOMEp 3aaHus 31

Tun 1

Bec 1

®paza «<HUKAKHUX IPOITYCKOB M HUKAKOTO AyOIMPOBaHUS OTPaXKaeT IPHHIMII B IIpoLiecce

JICKOMIIO3HIIUH PA0OT.

EnunctBa kpurepus

IToJIHOTBI U JIOTHYECKON CTPOHHOCTH

['yOuHbI

«TPaBHIBHOTO IEpEBay

[TopsaKOBEIN HOMED 3aJaHHS 32
Tun 1
Bec 1

Kaxk BbINIIUT popMyaa Iuisl cOCTaBIeHHs (POPMYIHPOBKH LIEIH MPOSKTa OpraHa BIacTU?

JieficTBHE KOJIMYECTBEHHO M3MEPUMBIN 9((PEKT CPOK BBHIIOIHEHHS IEPCIEKTUBHBIN P (eKT

JICUCTBHE TepCIEeKTUBHBIN 3 deKrT

KOJIMYECTBEHHO N3MEPUMBIH 3((PEKT CPOK BHITOTHEHHS

JIEWCTBHE CPOK BBIMTOJIHEHUS TEPCIEKTUBHBIN P deKT

[TopsIKOBEIN HOMEp 3aJaHHS 33
Tun 1
Bec 1

Kaxkoe TpeOoBaHnE COOTBETCTBYET TPEOOBAHUIO K POPMYITHUPOBKE IIEITH MPOSKTa B COOTBETCTBUH C METOINICCKUMU
pexoMeHmanusaMu (eaeparbHOro IPOSKTHOTo odrca?




(l)OpMyJ'IHpOBKa 1SN JOJKHA OMNPCACIIATH KOHCYHBIC PE3YJILTATHL

(l)OpMyJ'IHpOBKa JOJDKHA YKa3bIBaTh HA BbIT'OJbI U 3(1)(1)61(1‘1;1, MOJIYYaCMbIC OT pCaJIn3allvuu IMPOCKTa

TCIIN JOJIZKHBI OBITE HCO6XOZ[I/IMBI 1 JOCTATOYHBI JJI TOJTYUCHUS TPOAYKTA IMTPOCKTA

(hopMynHpOBKa IENH JOIKHA OBITh KPATKOW, ICHOW W JIOCTYITHOM TS IOHUMAaHHS

ITopsAKOBBINM HOMEp 3aaHus 34
Tun 1
Bec 1

Henb, chopmyaupoBannas o CMAPT, cOOTBETCTBYET ClIeyIOIINM KPUTEPHUSIM:

KpaTKOCTh, ICHOCTH, U3BMCPUMOCTL, BLIITIOJTHUMOCTb, CPOYHOCTH

KOHKPETHOCTH, UBMCPUMOCTD, PEJICBAHTHOCTDH, JOCTUKUMOCTD, Cl'IeI_II/I(bI/I‘-IHOCTL

KOHKPETHOCTh, UBMCPUMOCTDH, JOCTUKUMOCTb, YMCCTHOCTb, COIJIACOBAHHOCTL IO BPCMCHU

TOYHOCTb, UBMCPUMOCTD, PEJICBAHTHOCTDH, JOCTHKUMOCTD, YCIICITHOCTDH

[lopsiaxoBeIl HOMEp 3a/laHus 35
Tun 2
Bec 2

Yto MoAPa3yMEBACT JCKOMITO3MIIUSA 1IEJIN HpOGKTa?

COCTaBJICHMEC JOKYMECHTA IMPOCKTA, UCTIOJB3YCMOI'0 U1 3aIlIMCU UCTOPHHU U PE3YIILTATOB MPOCKTA

CHCTEMY NPAKTHK, METOJIOB, MPOLIEAYP ¥ NMPABUII, HCIOIb3yEMBIX B ONpellelieHHON cepe AesiTeNnbHOCTH

TUIAHUPOBAHHUE OTIEIBHON YacTH padoThl, BBHITIONHIEMON B X0O/I€ TIPOSKTa

pa30OueHne coJepiKaHus ¥ MOCTAaBISIEMBIX PE3YJIbTATOB MPOEKTa Ha Oonee MeNKue U Oosiee yIpaBiisieMble

JJIEMEHThI
[TopsiAKOBBIN HOMEp 3aJIaHus 36
Tun 2
Bec 2

Uro Ha3bIBAETCSI IPOESKTHBIM PHCKOM?

BO3MOKHOCTb — BEPOSTHOCTh BOSHHUKHOBEHHUS HEOJIAarONPHUATHBIX CUTYallHi, KOTOPBIC IOTEHINAIBHO
HPHUBOJAT K YXYAIICHUIO HTOTOBBIX M POMEXYTOUYHBIX MOKa3aTesel 3 ()eKTHBHOCTH MPOEKTA

CIeJICTBHE IeUCTBUS TNO0 Oe3aecTBHS, B Pe3ylIbTaTe KOTOPOro CYIIECTBYET peaibHas BO3MOXXHOCTb
HOJIYYCHHUS] HEONPEACIEHHBIX PE3YNbTAaTOB Pa3JIMUHOIO Xapakrepa

OCYIICCTBJICHUS LIEJINA

Pa3sHOBUIHOCTb CUTYalluH, OOBEKTHBHO COIEpIKallasi BHICOKYIO BEPOSITHOCTh HEBO3MOXKHOCTH

Hanmmaue (HaKToOpoB, IPH KOTOPBIX PE3yNbTAaThl JEHCTBUN HE SBIAIOTCS NETEPMUHUPOBAHHBIMH, a CTEIICHb
BO3MOXKHOT'O BJIMSHUS 9TUX (PAKTOPOB Ha PE3yIbTaThl HEU3BECTHA

[opsaxoBeli HOMEp 3aaHus 37
Tun 1
Bec 1

[pouecc pa3pabOTKH BapUAHTOB, BBIOOPA CTPATETHil U COTNIACOBAHMUS JICHCTBHI OTHOCHTENBLHO MTOBEPIKEHHOCTH

COBOKYIHOMY PHCKY IPOEKTa, 8 TAKXKE OTHOCUTEIHHO MHINBHIYaJIbHbBIX PUCKOB IIPOEKTA —

[InanupoBaHue pearnpoBaHMs HA PUCKH

[InanupoBaHue ynpaBiIeHUs] KAYECTBOM

[InanupoBaHue ynpaBiieHUs] pUCKAMHU

IInanupoBaHue ynpaBJIeHUs] PACIIUCAHUEM

[TopsaKOBEIN HOMEp 3aJaHHS 38
Tun 1
Bec 1

Uro npesncraisieT co00# MIaHNPOBAHNE YIPABJICHNS PUCKAMU?

TIpOLIeCC, HAITPABIEHHBI HA MUHUMH3AIMIO HEOIATONPUATHBIX TOCIEACTBUH HACTYIUICHHS PUCKOB
MTOCPEICTBOM KOHTPOJISI MEP PEarnpOBaHMsI HA PUCKU M OLEHKH 3(P(HEKTHBHOCTH ITHUX Mep

pearnpoBaHuc Ha pUCKH

TPOLECC BBIMIOJHCHUA COTJIACOBAHHBIX IJIAHOB MCpOHpHﬂTHﬁ, HaIpaBJICHHBIX Ha CBOCBPEMCHHOC

Iporuecc, KOTOpBIﬁ TO3BOJIACT ONPECACINTD NOCJICA0BATCIbHOCTD OCYHICCTBICHUSA MCpOHpI/ISITI/Iﬁ 110




YIIPaBJICHUIO PUCKAMH IIPOEKTA

npouecc, Npu KOTOPOM OCYIIECTBIIACTCA PAHKUPOBAHNUC PUCKOB MMPOCKTA; 9TO MMO3BOJIACT IPOBECTU aHAJIU3 C
HCIOJIB30BAHUCM OLICHKH BEPOATHOCTU BOSHUKHOBCHUS U BO3}.'[€I710TBI/I$I PUCKOB

[TopsaxoBEIi HOMEp 3aaHus 39
Tun 4
Bec 3

Hpouecc YHCJICHHOI'O aHaJIn3a COBOKYITHOI'O BO3HeﬁCTBHH PIZ[eHTI/I(I)I/IHI/IPOBaHHLIX WHAWBUAYAJIbHBIX PUCKOB IIPOCKTA

Ha JOCTMIXKCHUC IICJIN ITPOCKTA —

aHaJIN3 pHUCKOB.

KOJINYECTBEHHBIH

[TopsaKOBBIN HOMEp 3alaHUA 40
Tun 1
Bec 1

Yro mpexcTanisier cob0il OCYIIECTBICHHE PEaripOBaHHs Ha PUCKHU?

MpOo1eCC BLINNOJTHECHUS COITIACOBAHHBIX TJIAHOB pCarupoBaHus Ha pUCKU

rnporiecce BI)I60pa CTpaTeFI/Iﬁ OTHOCUTECJIIbHO NOABEPKECHHOCTHU COBOKYITHOMY PUCKY IPOCKTA, a TAKKC
OTHOCUTCJIBHO MHAWBUAYAJIbHBIX PUCKOB ITPOCKTA

MponecC NOCTOSIHHOI'O BBISABJICHUA M aHAJIM3a HOBBIX PHCKOB Ha MPOTSXKCHUHN BCETO IMMPOCKTA

MPOIECC OUCHKU PE3YJIbTATUBHOCTH IIpOLECCa YIIPABJICHUS PUCKAMU Ha MPOTSHKEHUHN BCEI'O IIPOCKTA

ITopsinkoBBIN HOMEP 33 JaHUS 41
Tun 1
Bec 1

Yo moHMMaroT noj uaeHTH(uKapen puckos?

XapaKTEPUCTHK

HavaJlbHbIHM 3Tal CUCTEMBI MEPOIPHUSITUIL IO YIPABICHUIO PUCKAMHU, COCTOSIINI B CHCTEMAaTHIECKOM
BBISIBJICHUH PUCKOB, XapaKTEPHBIX Ul ONPEIEICHHOI0 BU/A JEATEIbHOCTH, U ONPEIEICHUH UX

BUIBI JCATEIIbHOCTU U IIPOCKTHI

CUCTEMATHUYICCKOC HAYYHOC UCCIIEJOBAHUE CTEIIEHN PUCKA, KOTOPOMY IOABEPIKCHBI KOHKPETHBIC 06’LGKTI>I,

IPOLIECC, HAIIPAaBJICHHBII Ha BBIABJICHUE PUCKOB IPOEKTA, a TAKKe UCTOUHHKOB PUCKA IIPOEKTa U

JOKYMEHTHUPOBaHHE UX XapPaKTEPUCTHK

CHCTEMAaTH3allMI0 MHOYKECTBA PUCKOB Ha OCHOBAHUH KaKUX-JIMOO MPU3HAKOB U KPUTEPHEB, MO3BOJISFOLIMX
00BEIMHNUTH TOJMHOJKECTBA PUCKOB B OoJiee 00IIMe OHSTHS

[opsaxoBeli HOMEp 3aaHus 42
Tun 1
Bec 1

INpornecc mocTosHHOrO HaOMIOACHHUS 32 BHIIIOJHEHUEM COITIACOBAHHBIX IIAHOB pPearnpoBaHU Ha PHCKH,
OTCIIE)KHMBaHUS UICHTH(OUINPOBAHHBIX PUCKOB, BBIIBIICHHS M aHAIN3a HOBBIX PHCKOB M OLIEHKH Pe3yJIbTaTHBHOCTH
TIpoliecca YIpaBJIeHHsI pUCKaMHU Ha IPOTSDKEHHH BCEr0 IIPOEKTa —

MOHHUTOPHHT PUCKOB

KauecTBeHHBIN aHAIU3 PUCKOB

KonnuecTBeHHBIN aHaIU3 PUCKOB

WnenTudukanys puckoB

[TopsaKOBEIN HOMED 3aIaHHS 43
Tun 2
Bec 2

JUist uero mpenHa3HavYeH MPOLece yIpaBICHHUs PUCKaMHU?

JUTS TIOCTOSTHHOT'O OTCIISKUBAHUS HACHTH(UIIMPOBAHHBIX PHCKOB, BBISBICHHS M aHAJIN3a HOBBIX PHCKOB H
OIICHKH Pe3yIbTaTHBHOCTH IpOliecca YIPABICHHUS] PICKaMH Ha MPOTSHKEHUH BCETO TIPOEKTa

JUIS BBITIOJTHEHUS COTJIACOBAHHBIX INNIAHOB PCAarupoBaHUA HA PUCKHA

JJIA MUHUMUA3a1llun He6J'IaFOHpI/I$ITHBIX HOCJ'IGI[CTBI/Iﬁ HACTYIJICHUA PHUCKOB IIYTEM KOHTPOJIA peain3aluid MCp
pearnpoBaHusl Had PUCKHU U OLICHKHN 3(1)(1)€KTI/IBHOCTI/I 9TUX MCP

JUIA BBISIBJICHUSI PUCKOB IPOCKTA, d TAKIKC UICTOYHUKOB pPHCKA MPOCKTA U JOKYMCHTHPOBAHUS UX




| XapPaKTCPUCTUK

ITopsnkoBbIi HOMED 3aJaHus 44
Tun 3
Bec 2

Pacrnionoxxure sTamnel YIpaBJICHUA pUCKAMU ITPOCKTA B HpaBHHLHOﬁ IIOCJICA0BATCIIbHOCTH.

1 HUIACHTU(DUKAINS PUCKOB

2 MOHUTOPHHT PUCKOB

3 IUTAHUPOBAHKUE PEATMPOBAHMS HA PUCKU

4 OCYIIECTBIICHUE PEaTMPOBAHUS HAa PUCKU

5 IUTAHUPOBAHKE YIIPABIICHUS PUCKAMU
[TopsaKOBBINA HOMEp 3a1aHKs 45
Tun 3
Bec 2

CooTHecuTe Tanbl YIpaBJICHUA 3aUHTCPCCOBAHHBIMU CTOPOHAMMU IPOCKTA C UX OMNPCACICHUAMU.

MOHUTOPHHT npoIiecc pa3paboTKH MOAXOOB K BOBJICUCHUIO 3aMHTEPECOBAHHBIX CTOPOH MPOEKTa Ha
BOBJICUCHHUS OCHOBaHHH UX MOTPEOHOCTEH, OXKUIAHUNA, HHTEPECOB U MOTEHIIMAIBHOrO BO3ICUCTBHS Ha TPOCSKT
3aHHTEPECOBAHHBIX

CTOPOH

VYnpasieHue IPOIIECC MOHUTOPHHTA B3aMMOOTHOIIICHUH 3aHHTEPECOBAHHBIX CTOPOH MPOEKTA U a/IalTalliK
BOBJICYCHUEM CTpaTeruii JJIsl BOBJICUSHHS] 3aMHTEPECOBAHHBIX CTOPOH IyTeM MOJU(MUKAIINKI CTPATETHH U
3aNMHTECPECOBAHHBIX IIJIAHOB BOBJICUCHUS

CTOPOH

HHaHI/IpOBaHHC rporiecc KOMMyHI/IKaL[I/Iﬁ n pa60TI)I C 3aMHTCPECOBAHHBIMU CTOPOHAMU C LEJIBIO COOTBETCTBUA UX
BOBJICUCHU S l'[OTpe6HOCT5[M " O)KUJaHUAM, p€arupoBaHus Ha HpO6HeMBI u CHOCO6CTBOBaHI/I${
3aHHTEPECOBAHHBIX | COOTBETCTBYIOLIEMY BOBICUCHHIO 3aHHTEPECOBAHHBIX CTOPOH

CTOPOH

Wnenruduxarmst IPOLIECC PETYISIPHOrO BBIBICHUS 3aHHTEPECOBAHHBIX CTOPOH MPOCKTA, a TAKKE aHAIN3a U
3aHHTEPECOBAHHBIX | JOKYMEHTHUPOBAHHS 3HAYMMOM HH(pOPMAIUK 00 X HHTEpeCcax, BOBICUCHHH,

CTOPOH B3aMMO33BHCHMOCTH, BIMSIHMM U OTCHIMAIbHOM BO3/ICHCTBHHU Ha YCIEX MPOCKTa

[opsaxoBeli HOMEp 3aaHus 46

Tun 3

Bec 2

CooTHecHTe PoiH CYObEKTOB B IPOEKTE C MX IPEICTABUTEISIMH.

[Motpedurenu JIULA WK OPTaHU3all|K, KOTOpPbIE OyYT MOIB30BATHCS MIPOILYKTOM, YCIYroOil WIIN pe3yIbTaToM
MIPOEKTA MIPOEKTa

3aKa3unuKu JIULA WIK OPTaHU3alliK, KOTOpbIe OyIyT 000pSATh NPOIYKT, YCIYTY WK Pe3ybTaT MPOeKTa, a
MIPOEKTa TaKXe YIPaBIATh UMH

PykoBonurenu JIMIA, HA3HAYECHHbIE HCIOIHSAIOEH OpraHn3alyell pyKOBOAUTh KOMaHA0M U OTBEYAIOIINE 32
MIPOEKTA JOCTIDKEHHE IeNIeH mpoeKTa

CrioHCOpHI CyOBEKTHI, IPEAOCTABIISIONINE PECYPCHI U MOIIEPKKY IIPOEKTa, OTBETCTBEHHBIE 33 OCTIKCHHE
MIPOEKTA ycrexa

ITopsIKOBBII HOMED 3aJaHUs 47

Tun 1

Bec 1

OCBCI[OMJIGHHOCTB SaHHTepeCOBaHHOﬁ CTOPOHBEI O IMMPOEKTE, €TI0 MOCICACTBUAX U OTCYTCTBUE KaK IMOAICPIKKH

M3MEHEHHH TaK ¥ BO3PAXKEHHUH MPOTHUB HHUX, MOXKHO MJICHTU(HIIMPOBATH KaK

YPOBEHb BOBJICUCHHUSL.

HeocsenomieHHbI

Comnp OTHBISAIONTHIACS

IlonnepxxuBaromui

HeliTpanbHslil
ITopsaKOBBINA HOMEp 3a1aHUs 48
Tum 4




Bec

|3

DOu3nYecKuM HIIN OPUANYCCKUM JIMIIOM, KOTOPOC UMECT 3aUHTCPCCOBAHHOCTH, MOXKCT BJIUATH Ha KaKue-In00 aCIeKThI
MMPOCKTA, MOABCPIKCHO UJIIN CUUTACT cebs IMMOABCPIKECHHBIM KaKOMy-J'II/I6O BJIMSTHUIO CO CTOPOHEI IPOCKTA, HA3bIBACTCA

CTEHKXOJAEPOM

[TopsaKOBBIN HOMEp 3alaHUA 49
Tun 2
Bec 2

Tlonstue CKOMIIETCHI M B paMKaX IMPOCKTHOI'O YIIPABJICHUSA YalllC BCCIO NIOHUMACTCS KaK:

KpYT BOITPOCOB, B KOTOPBIX KOHKPCTHOC JIMIIO 06J1a)1aeT ABTOPUTCTHOCTHIO, TIO3HAHWEM, ONIBITOM

COBOKYITHOCTh HOPMAaTHUBHO YCTaHOBJICHHBIX MOJIHOMOYHH, MPaB M 0053aHHOCTEN KOHKPETHOTO YYaCTHHUKA
NpOeKTa

JIMYHOCTHAS CIIOCOOHOCTD COTpYAHUKA p€lIaTh OHpeI[eHeHHI)Iﬁ KJ1acC HpO(l)eCCI/IOHaJ'ILHLIX 3ajga4

COBOKYITHOCTb 3HaHPII>i, yMeHI/Iﬁ " OIlbITa B onpe,ueneHHOﬁ 06J'IaCTI/I, TpeGyeMLIX OT yJaCTHHKa HpOGKTHOﬁ

JIeATENbHOCTH

[lopsiaxoBeIl HOMEp 3a/laHus 50
Tun 2
Bec 2

Kakue rpynmsl KOMIETeHIMH y9aCTHUKOB MPOSKTHOM AESTEbHOCTH BBIIENSIOTCS B OOJIBIIMHCTBE 3apyOeKHBIX U
POCCHICKHX CTaHAAPTOB B 00JIACTH MPOESKTHOTO YIPaBIICHUS?

0a30Bble KOMIIETEHIINU

npodeccruoHaNbHbIC (TIPUKIIATHBIC) KOMITETCHIIUU

NOBEICHYECKHE (TIePCOHANIbHBIC) KOMIICTCHIHN

(YHKLIMOHAIbHbIE KOMIIETCHIUH

8. YueGHo-MeTOoAMYECKOe M HHPOPMALIMOHHOE 0fecTieyeHHe JUCIUIIMHbI

8.1. PexomeHnayemasi tutepatypa

OcHoBHasl yuyeGHas M Hay4Hasl JINTepaTypa

Coxornosa, H. I'. 'ocynapcTBeHHO-4aCcTHOE TAPTHEPCTBO B PEATM3ALMHU JOJITOCPOYHBIX HHBECTHIMOHHBIX
npoektoB P® : monorpadus / H. I'. Cokonosa, 1. A. Trwonbpkuna. — Caparos : By3osckoe o6pazoBanue, 2020.
— 69 ¢. — ISBN 978-5-4487-0719-3. — Tekcr : a1eKkTpoHHbIH // D1ekTpoHHO-O0ubnnoreuHast cucrema [PR
BOOKS : [caiit]. — URL.: http://www.iprbookshop.ru/96555.html

DOKOHOMHYECKAs TOJTUTHKA KaK CHCTeMa KPUTHUECKUX COLMAIbHBIX TeXHoIorui : MoHorpadus / O. 0.
Mawmenos, 1O. P. Tymansn, O. A. Nmenko-ITanykosa, 1. B. MoBuan. — PoctoB-Ha-/lony, Taranpor :
UznarenscrBo H0xHOTrO enepansHoro ynusepcutera, 2018. — 150 ¢. — ISBN 978-5-9275-2614-7. — Teker
: DIIEKTPOHHBII // DnekTpoHHO-0nbnoTeuHas cucrema IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/87524.html

TopsiitnoBa, H. M. T'ocynapcTBeHHast colpiaibHas MOJIUTHKA : yueoHoe nocoodue / H. M. opsiiiHoBa. — 2-¢
m3n. — Yensounck, Capartos : KOxxHO-Y panbckuii HHCTUTYT yripaBiieHHs U 3koHoMukHu, Al [Tu Op Menua,
2019. — 226 c. — ISBN 978-5-4486-0652-6. — TekcT : 31eKTpOHHbIH // DIeKTpOHHO-ONOIOTeuHAS
cucrema IPR BOOKS : [caiit]. — URL.: https://www.iprbookshop.ru/81475.html

JlonoJHUTeNbHAS JIMTepaTypa

Yuutikuii, JI. Y. ConpiaibHO OpUEHTUPOBAHHOE YIIPABICHNE HHHOBAIIMOHHBIMU TIPOSKTaMU : MOHOTpadus /
JI. . Ymeuukuit, C. H. Kamoruna, B. F0. MakaprseBa. — CraBpomons : CeBepo-KaBkasckwuii (emepaibHbIit
yuauBepcuret, 2016. — 122 ¢. — ISBN 978-5-9296-0877-3. — TekcT : 37eKTpOHHBI# // DIeKTPOHHO-
oubanoreunas cucrema IPR BOOKS : [caiir]. — URL: http://www.iprbookshop.ru/69433.html

Baneesa, E. O. 'ocygapcTBeHHOE yIpaBlieHHE CONNATFHO-3KOHOMUYIECKIMH | MONUTHYECKUMH TIPOIeccaMu /
E. O. BaneeBa. — Caparos : A [Tu Op Menaua, 2015. — 111 ¢. — ISBN 978-5-905916-87-8. — Tekcr :
AIEKTPOHHEIH // DnekTpoHHO-0nbmmoteunas cucrema [PR BOOKS : [caiit]. — URL:
http://mww.iprbookshop.ru/31935.html

8.2. Pecypchl uHG OpMAIIIOHHO-TeI€KOMMYHHKANMOHHOI ceTn « AHTEpHET»
1. http://bujet.ru/
2. https://finswin.com/
3. https://ac.gov.ru/
4. https://www.directum.ru/



https://innosocium.ru/
https://innosocium.ru/
https://innosocium.ru/
https://innosocium.ru/

5. https://www.fundamental-research.ru/
6. http://council.gov.ru/

9. MaTtepuaibHO-TeXHHYECKOe o0ecneyeHue JUCHMIIMHbI

Omnncanne MaTepuaIbHO-TEXHUIECKON 0a3bl, HEOOXOANMOH ISl OCYIIECTBIEHHS 00pa30BaTeIbHOTrO Ipolecca
TI0 IMCIUIUIMHE TPEJICTABICHO B NpHIoKeHHN 7 «CBEAEHHS O MaTepUallbHO-TEXHHYECKOM O00ECIIEUeHHH MPOrPaMMBbI
BBICHIEro 0o0Opa3oBaHMS — MPOrpaMMBl MarucTpaTypbl HampasieHus moAarotoBku 38.04.04 «[ocymapcTBeHHOE U
MYHUIUNAJIBHOE YIPABJICHUEY.

10. Iepeyens nHGpOPMALMOHHBIX TEXHOJIOTH, HCIOIB3YEeMbIX NPH OCYILECTBJICHHH 00pPa30BaTEIbLHOIO
npouecca 1mo JHCHHILVINHE, BKJIIOYasi MPorpaMMHoe odecredeHUE, COBpeMeHHbIe MPod) ecCHOHAIbHBIE 0a3bI
JAHHBIX 1 HHPOPMANMOHHBIE CTIPABOYHbIE CHCTEMbI

[Iporpammuoe obecnieuerne AHO BO OVYDII, sBisrorieecs 4YacThiO 3JEKTPOHHON HMH(OPMAIMOHHO-
00pa3oBaTeNbHOM cpenbl U Oa3upyrolieecs Ha TEJICKOMMYHUKAIIMOHHBIX TEXHOJIOTHAX:

® TPEHHMHIOBBIE U TECTUPYIOLINE IIPOrPAMMBI;

® UHTEJUIEKTyaJIbHbIE pOOOTU3NPOBAHHBIE CUCTEMBI OIIEHKH Ka4eCTBa BHINOIHEHHS PadoT.

HNudopmanmonHsie 1 poOOTH3UPOBAHHBIE CHCTEMBI, MPOrpaMMHBIE KOMILIEKCHI, IPOrpaMMHOE oOecrieueHre
JUTSL TOCTYTIa K KOMIIBIOTEPHBIM 00y4aloIiM, TPEHHHTOBBIM U TECTUPYIOLIMM POrpaMMam:

o [IK «KOIl»;

o P «Kackany.

[Iporpammuoe obecrniedenue, HeoOXOIMMOE ISl peaTi3alluy AUCIUITHHBL:

Jluyensuonnoe npoepammnoe obecnedenue (6 mom 4ucie, OMeyecCmeeHHo20 nPouU3800Cmea):

Onepanonnas cucrema Windows Professional 10

1O Opay3ep — MpUIOKEHUE OTIEPAIIMOHHON CUCTEMBI, MPEeIHa3HAUCHHOE 11 IipocMoTpa Web-cTpaHuil

[TnaTdopma npoBeaeHNs aTTECTAIIMOHHBIX MPOLIENYP C UCIIOIb30BAaHHEM KaHaNOB cBs3H (oTedecTBeHHOe [10)

[Tnatdopma npoBeneHus BeOuHapos (oreuectBeHHoe [10)

Wudopmanuonnas rexuonorus. OHnaiH TectupoBanue nmudposoii mwiathopmsl Posed (oreuectBennoe [10)

DJIeKTpOHHBIN WH(OPMAIMOHHBIN pecypc. DKCIEPTHBIH HWHTEIUIEKTYaIbHBIH WH()OPMAIMOHHBIH POOOT
ATttecTanus aceccopoB (oreuectBeHHOE [10)

WNudopmanmonHas TeXHOJIOTHsS. ATTECTAMOHHBIH WHTEIUICKTYaIbHBIH WH()OPMALMOHHBIA POOOT KOHTPOIS
opuruHanbHocTH U ipodeccronanuama « MUP KOID» (oreuectBennoe [10)

DJ1eKTpOHHBIN HHPOPMAIMOHHBIH pecypc «Jludnas cryaus obydatomerocs» (oTeuectBenHoe [10)

Cs0600H0 pacnpocmpansiemoe npocpammHoe obecnederue (8 mom Yucie Ome4ecmeeHH020 NPOU3B00CMEa,):

Moit Oduc Beb-penakropsr https://edit.myoffice.ru (oreuecrBennoe [10)

1O OpenOffice.Org Calc.

http://gsp.su/tools/onlinehelp/about_license gpl_russian.html

1O OpenOftice.Org.Base

http://gsp.su/tools/onlinehelp/about_license gpl_russian.html

I1O OpenOffice.org.Impress

http://gsp.su/tools/onlinehelp/about_license_gpl_russian.html

I1O OpenOffice.Org Writer

http://gsp.su/tools/onlinehelp/about_license gpl_russian.html

I1O Open Office.org Draw

http://gsp.su/tools/onlinehelp/about_license gpl_russian.html

IO «bnokHOT» - cTaHJapTHOE MPHIOKEHHE onepanruoHHoi cucrembl (MS Windows, Android u 1.1.),

MpeJHa3HauYeHHOE I PaOOTHI C TEKCTAM;

Cospemennvie npogeccuonanvivle 6a3bl OAHHBIX.

Peectp npodeccronansHbx cranmapros https://profstandart.rosmintrud.ru/obshchiy-informatsionnyy-
blok/natsionalnyy-reestr-professionalnykh-standartov/reestr-professionalnykh-standartov/

PeecTp CTyIeHTOB/OpANHATOPOB/ACTHPAHTOB/aCCHCTEHTOB-CTaskepoB https://www.mos.ru/karta-
moskvicha/services-proverka-grazhdanina-v-reestre-studentov/

Poccuiickuit Coro3 ayauropos - https://org-rsa.ru/

Accormanus poccuiickux 6ankos - https://arb.ru/
Byxranrepus.py - https://www.buhgalteria.ru/
Coro3 ¢unancucros Poccun - http://sf-rf.ru/

http://gossluzhba.gov.ru/ — denepanbHbIii TTOPTANT TOCYIAPCTBEHHOM CITYKObI

http:/www.kremlin.ru/ - opurmansusrii caiit [pesunenra Poccutickoit demeparim

http://www.mos.ru/ - odpunmaneHeii caiit Mapa MOCKBBI

Hayunas snexrponnas 6ubnmoreka. http://elibrary.ru

OnexrponHo-Oubmmoreunas cucremMa IPRbooks (DBC IPRbooks) — smekrpoHHas OHONMHOTEKa IO BCEM
OTpacisiM 3HAHUH

http://www.iprbookshop.ru

HUnghopmayuonno-cnpasounvie cucmemol.



https://innosocium.ru/
https://innosocium.ru/
http://qsp.su/tools/onlinehelp/about_license_gpl_russian.html
http://qsp.su/tools/onlinehelp/about_license_gpl_russian.html
http://qsp.su/tools/onlinehelp/about_license_gpl_russian.html
http://qsp.su/tools/onlinehelp/about_license_gpl_russian.html
http://www.infolex.narod.ru/gpl_gnu/gplrus.html
https://profstandart.rosmintrud.ru/obshchiy-informatsionnyy-blok/natsionalnyy-reestr-professionalnykh-standartov/reestr-professionalnykh-standartov/
https://profstandart.rosmintrud.ru/obshchiy-informatsionnyy-blok/natsionalnyy-reestr-professionalnykh-standartov/reestr-professionalnykh-standartov/
https://www.mos.ru/karta-moskvicha/services-proverka-grazhdanina-v-reestre-studentov/
https://www.mos.ru/karta-moskvicha/services-proverka-grazhdanina-v-reestre-studentov/
https://org-rsa.ru/
https://arb.ru/
https://www.buhgalteria.ru/
http://sf-rf.ru/
http://gossluzhba.gov.ru/
http://elibrary.ru/
http://www.mos.ru/
http://elibrary.ru/
http://www.iprbookshop.ru/

° CHpaBO‘IHO-HpaBOBaH CUCTEMA «FapaHT»;
° CHpaBO‘IHO-HpaBOBaH CcuCreMa «KOHCYJ’ILT&HT ILmrocy.



