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1. lesau 1 3224 AU CHUATTHHBI

Ilenv Oucuyunnunpr - TpUOOpETCHWE 3HAHWN, YMEHHA W HABHEIKOB B OOJACTH aKTyaJlbHBIX BOIPOCOB
CTPaTETUYECKOT0 MEHEDKMEHTA, KaK COBPEMCHHOW KOHIICIIIIUHM YIPABICHUS OpPTaHU3aIled B YCIOBHUSAX BBICOKOM
CTEIIEHU W3MEHYMBOCTH U HETIPEJCKAa3yeMOCTH BHEITHEH U BHYTPEHHEH CpPEJIbI.

3aoauu oucyunaumnol:

PaccMmoTpeHue KITF0UeBhIX HAPABICHHUH, TAKIX KaK:

- COBpPEMCHHBIC HATIPABJICHUS M TCHJICHIIUN Pa3BUTHUS CTPATEIMICCKOr0 MEHEKMCHTA;

- MOHATHUEC KOHUCIIIUN U MOACIIU CTPATCTUICCKOIO MCHECI’KMECHTA,

- KJIACCHYECKHE MOJIENIH CTPATErHUECKOro aHalli3a BHEIHEH U BHYTPEHHEH cpejt;

- IPEUMYIIECTBA, HEMOCTATKH U PA3IHYHs MEX/IY PECYPCHBIM M PHIHOYHBIM OIXO01aMHU;

- 6a30BBIE MMOJIOKEHHS PECYPCHOM KOHIIEMIIUU B CTPATETHUECKOM MEHEDKMEHTE;

- OmpeJejcHHE CTPATErHYecKoro IMOTEHIMANa W KOHKYPEHTHON TIO3MIMM OpPraHW3allid W BBISBIICHUE
HUCTOYHHUKOB YCTOUYMBBIX KOHKYPEHTHBIX MTPEUMYIIIECTR;

- HHCTPYMEHTAPHi CTPATErHYeCKOr0 aHaIu3a U YIIPABJICHHS,;

- pa3paboTKa ¥ peayu3anus CTpaTeruil pa3BUTHS OpraHU3aINHT;

- (hopMHpOBaHUE CTPATErHYECKUX KAPT U KIIIOYEBBIX MOKa3zaTesel 3h(heKTHBHOCTH OPraHu3allii;

- OCTPOSHHUS MOJIENEeil CTpAaTEernii MPOIECCHOTO M MPOSKTHOT'O TIOIXO0/I0B K YIPABJICHHUIO;

- pa3paboTka (pyHKIIMOHAIBHBIX CTPATETUH;

- OCTPOEHKE MOJIENEH CHCTEM CTPATEerHIECKOTrO H KOPIIOPATHBHOTO YIPABICHHSL.

2. MecTo 1MCHUIUIMHBI B cTpPYKType OIT
JuctummuHa « CTpaTernyeckuii MeHeDKMEHT (TIPOJBHUHYTHIN YPOBEHB)» OTHOCHUTCS K IUCIUIUIHHAM TI0

BBIOOPY bioka 1.

3. [lnannpyemblie pe3yJabTaThl 00y4YeHUs 10 TUCHUTIIMHE
B pe3ynbrare u3yueHus: TUCHUILTUHBI 00YYaIOINIICS JOKEH OCBOHTh:
YHUBEPCAbHbIE KOMNemeHYyul
YK-1. CnocobeH ocylIecTBIsITh KPUTHUECKHH aHalU3 TPOOJEMHBIX CHTYyallMid Ha OCHOBE CHCTEMHOIO
MOAX0/1a, BEIPA0AThIBATh CTPATETHIO NCHCTBUI
YK-2. CriocobeH ynpasiisiTh IPOEKTOM Ha BCEX JTallaX €ro JKU3HEHHOrO UK
nPoGeccuoOHaIbHYI0 KOMREMEHYUIO
I1K-1. CniocobeH pa3pabaThIBaTh U IPUHUMATH OpPTaHU3AL[MOHHbIE U YIPABICHUECKUE PEILCHHUS, B TOM YHCIIC B

KPU3HUCHBIX CUTYyalUsAX

Pe3y.nbmambt 0C60€HUA ouCl(lll’Ulllel, ycmanoeénenHnovle lmbukamopbt oocmuiceHus Komnemenum?

MPOOJIEMHBIX  CHUTYaIUid
Ha OCHOBE CHCTEMHOTO
MOZXOa, BHIPaOaTHIBATDH
CTPATEruio ACUCTBUM

U CBS3U MEXy HUMU;
YK-1.2.

Ocy1iecTBIsAeT MOUCK aJITOPUTMOB
peleHust mocTaBIeHHON TPOOIeMHON
CHUTYaIl1 Ha OCHOBE JOCTYITHBIX
HCTOYHUKOB MH(popMarmn. Onpenernsier B
paMKax BEIOPaHHOTO aJITOPUTMa BOTIPOCHI
(3amaunm), moyIeKaIye JanbHertIen
JeTaiabpHOM pa3pabotke. [Ipemmaraer
CIOCOOBI MIX PEIICHUS.

HaunmeHoBanue HNuankaTopsl JocTHXKEHUH IToxa3zaTenu (N1aHUpyeMble)
KOMIIeTeHIINH KOMIIETeHIIUH pe3yJabTaThl 00y4eHHs1
YK-1. YK-1.1. 3HaTh:
Crnioco0eH OCYIIECTBISITh | AHAIU3UPYeT MNPOOJIEMHYIO CHUTYAlUIO | —CYIIHOCTb CTpaTETHYECKOr o
KPUTHYECKUH aHaJIM3 | KaK CUCTEMY, BBUABILA €€ COCTaBIIIONIME | MEHEIKMEHTa, OCHOBHON HHCTPYMEHTApUil

MpEANIIaHOBOI0 CTPATErnI€CKOro anajinsa

— CYIIHOCTh CTpaTETHUECKOro
MEHEIPKMEHTA,

—OCHOBHBIE TIOHATHS CTPATETHYECKOr0
MEHEIKMEHTA

YMeTh

— OMpEeeNSITh COICPIKAHUE U
aHAJIM3UPOBATh HH(POPMAIIHIO,
HEOOXOIUMYIO ISl 0OOCHOBAHUS U
pa3pabOTKH CTPATErn4eCKUX IIAHOB

JTammax €ero >KU3HECHHOI'O
LMKJIa

NOCICAOBATCIIBHOCTH UX  pcajin3allny,
ONpeaACsACT 3Tallbl JKU3HCHHOI'O IHKJIA

Buaners:
— HaBBIKAMHU TIOMCKa Hauboree
panMOHATBHBIX ~ METOJOB  OOOCHOBAaHWS
CTpPaTernuecKux IIaHOB
—HaBBIKAMH  KOHTPOJIII ¥ OIEHKH
s dhexTHBHOCTH peanu3an
CTPaTErNueCcKHX IUIAHOB
YK-2. YK-2.1. 3HaTh:
Crocoben yrpaBiats | BeicTpamBaer Jtamel  paboTEl  HaA | —cnenupuUecKue 0COOCHHOCTH
MPOEKTOM  Ha  BCEX | IPOEKTOM c ydeToM | pa3paboTku Pa3IM9IHBIX BHJIOB

CTpPaTernuecKNX IUIAHOB, KOHTPOJIS 3a X
peanmzanieil M OIEHKH 3(PPEKTUBHOCTH




peueHus, B TOM YHCJIE B
KPU3UCHBIX CUTYyalUAX

PazpabarsiBaer u peanuzyer
yIPaBJICHICCKUE OpraHU3aLHOHHbIC
MEpOIPHATHSI npu peLeHu
npogeccroHaNBHbBIX 3a]1a4;

IK-1.3.

[IpumeHsieT nprueMbl U TEXHOJIOT MU
HCTIONIb30BaHMs HECTAHJAPTHBIX
TBOPYECKUX MOIXOAO0B MPU PEIICHUU
npo¢ecCHOHANIBHBIX 33714, B TOM YHCIIE B
KPHM3HCHBIX CUTYaIUsAX

HaumeHoBanue NnaukaTopsl 10cTHKEHUIT Ioxa3atenu (IaHMpyemble)
KOMIIETCHIIUH KOMIIeTCHIIUH pe3yJbTaThl 00y4eHHs
MIPOEKTA; BBINOJIHEHHS CTPATErNUECKUX TUIAaHOB
YK-2.2. Ymern
Ompenenser mnpoOneMy, Ha peELIEHHE | —ONpeleNsiTh CTPYKTYPY CTPATErHIeCKOro
KOTOpOM HAampaBJIeH IpPOEKT, TPaMOTHO | IUIaHA JUIsi KOHKPETHOW OpraHU3alluy,
(hopMynHpyeT 1enb MpoeKTa; coJiepKaHKe U MOCIEeI0BATEIBHOCTh
YK-2.3. 9TaIoB ero pa3paboTKH
OpranmsyeT W KOOpAMHUPYET paboTy | Baagers:
YYaCTHHUKOB  IIPOEKTa,  CIIOCOOCTBYET | —3HAHUAMH, HEOOXOJUMBIMHU VTS
KOHCTPYKTUBHOMY peOA0JICHUIO YCUJIICHHUS OpHCHTALMKA OpraHu3alliul Ha
BO3HHMKAIOIIUX PA3HOTIIACUHM, | CTpaTerMuecKHe acleKThl CBOETO PA3BUTHS
obecrieynBaeT pabory KOMAaHIbI
HEOOXOANMBIMH PECYPCaMH;
YK-2.4.
[IpeacraBnser mNyOMMYHO pE3yNBTATHI
NpoeKkTa (WM OTAEIBHBIX €ro JTaroB) B
¢dbopMe OTueTOB, CcTaTeH, BBICTYILICHHA
Ha HAayYHO-TIPAKTHUECKUX CEeMHHapax M
KOH(pEpEeHIIUSIX;
YK-2.5.
[Ipennaraer BO3SMOXKHBIE TyTH
(anropuTMBI) BHEPEHUS B MIPAKTUKY
Pe3yIbTaTOB MPOEKTA (MIIM OCYIIECTBISET
€ro BHEJIPEHHE).
IK-1. IK-1.1. 3HaTh:
Cnocoben Hcnonb3yer B npoeCCUOHATIBHOM | — co/iepKaHue CTpaTerunuecKoro
pa3pabaThIBaTh U | IEeITEIbHOCTH OCHOBHBIE METO/bl | IUIAHUPOBAaHMS KaK OCHOBHOM (YHKIMH
MPUHUMATh BHIPaOOTKH pelieHui c Y4ETOM | CTPATErHYECKOro MEHEHKMEHTA 5
OpraHU3aLMOHHbIE U | JEHCTBYIOLIETO 3aKOHOJATENIbCTBA; crienuuIecKkre 0COOEHHOCTH Pa3pabOTKu
YIIPaBIEHYECKHUE IK-1.2. pa3INYHBIX BUJIOB CTPATETHUECKHX [UIAHOB

Ymern

— HaxoJUTh HanOoJIee PAlMOHAIIBHBIC
METObI 000CHOBAHHUS CTPATETHYECKUX
IUIAHOB,

— (opMyINPOBATH aACKBATHBIC LICIH 1
CTpaTeryy IJIAHOB, & TAKXKE OCYIICCTBILITh
KOHTPOIb 33 HX pealn3alyeil i OLCHKY

3¢ PEKTUBHOCTH BBHITIONHEHUS
CTPATerHYeCKUX IIAHOB

Baagers:
—HaBBIKAMH TOJATOTOBKH W  TPUHATHSA

VIPaBICHYECKHX PEIICHH 10 BCeMY
KOMILIEKCY BOINPOCOB  CTPATErHYeCKOr0
MEHEeDKMEHTa M TpeXIe BCero 1o

pa3paboTKe U peann3aliil CTPATETHIECKUX
TUTAHOB, & TAK)KE OCYIIECTBIIATH KOHTPOJIH
3a UX peain3anuen

3HaHUs, YMEHHS U HABBIKH, ()OPMHpYEMbIe TUCIHHUILTHHON «CTpaTern4ecKuii MeHSIDKMEHT (IIPOIBHHYTHIH
YPOBEHB)», SBIAIOTCS HEOOXOMUMBIMH AJISI ITOCIIEIYIOIEr0 MO3TAMHOr0 (JOPMUPOBAHUS KOMIIETCHIMH 1 M3YydEHUSA

JACITUILINH.




Me)K)II(ICIII/III.]II/IHaprIe CBSAI3H C JUCHUINVIMHAMH

Komnerennus Oranbl GopMHUPOBaHUS KOMITETEHIINH, OIpeenseMble TUCIUIUIMHAME HalPaBICHUS
noAroToBkU «I'ocyJapcTBEHHOE U MYHUIIMIIAIBHOE YIIPABJICHUE»
Ha4aJIbHBIN HNOCIENYONHN UTOTOBBIN
YK-1 CoBpeMeHHBIN OTBETCTBEHHOCTH B Crparernyeckuit
Crnioco0OeH ocyIecTBIATh CTpaTeruyecKuil CHCTEME roCyJapCTBEHHON | MEHEPKMEHT
KPUTUYECKUN aHAIIN3 aHaIu3 BJIACTH M MECTHOTO (IpoABUHYTHII YpOBEHB)

MPOOJIEMHBIX CHTYallui Ha
OCHOBE CHUCTEMHOI0O ITOAX0/a,
BBIPa0aTHIBATE CTPATETHIO
IeNCTBUMI

CaMOYIPAaBJICHUS U
MIPOTUBOJIEUCTBHE

KOpPYIIHH

Teopm 1 MCXaHU3MBI

HaHpaBJ'IeHI/IH u HpOGJ'IeMI)I

IIpunstue

COBPEMEHHOI0 Pa3BUTHUSI PETHOHANBHON U | YIIPaBIEHYECKUX PEIICHUI
roCyIapCTBEHHOT O MYHHULUTIATBHON
yIIpaBJIEHUs 9KOHOMUKH
Mertoponorus YmpasneHueckast IIpousBoncTBeHHas
HayYHBIX 9KOHOMUKA MPaKTHKa: HAy49HO-
uccleoBaHuH HccleloBaTeNnbekas paboTa
CoBpemeHHbIe 3aKOHOMEPHOCTH [TonroroBka k mpoueaype
npo0OIeMbl TEOpUH CaMOpa3BUTHS COLMATILHBIX | 3alMTHI M 3aIIUTa
yIIpaBJIEHUs CHCTEM BBIITYCKHOM
OKOHOMETpHKa CTaTHCTHYECKUE METOALI B | KBaTH(HUKALIMOHHON
(nponBUHYTSIH Hay4HBIX HCCIIETOBAHMAX padoThI
YPOBEHB)
ConmanbHo- [TpousBoacTBeHHAs
SKOHOMHYECKAas MpaKTHKa: IPaKTHKa 110
CTaTUCTHKA npoduIIo
npodeccuOoHaNTBHOM
JIeSITETbHOCTH
VYrpasnenue IIpousBoncreenHas
YeJI0BEUECKUM MpaKTUKa: HAyqHO-
KaIHuTaJIoM uccrenoBaTenbeKas padbora
Y4eOHast MpaKTHUKa:
O3HAKOMUTEJIbHAs
paKTHKa
Y4eOHast MpaKTHUKa:
Hay4HO-
HCCIe0BaTEIbCKAs
MIPAaKTHKA
YK-2 Ynpasnenue Crparerndyeckuit
IToaroroBka k nporeaype TOCYIapCTBEHHBIMU U MEHEIXMEHT
3aIUTHI U 3aIUTa BBITYCKHON COIIMAIbHBIMHU (IpoABUHYTHIH ypOBEHb)
KBaJTH(DUKAIIMOHHOM PaboThI MIPOEKTaMH [Ipunstre
YIPaBJIEHYECKUX PELIEHUI
[lonroroBka k npoueaype
3aIIUTHI U 3aIIUTa
BBIITYCKHOH
KBaTU(UKAITHOHHOM
paboThI
nK-1 MyHununainsHoe Hanorosoe mnannpoBanue | Crucrema HCHIONTHUTENEHON
CrocoGeH pa3pabaTeIBaTh U yIIpaBJIEHUE U MECTHOE Biactu B Poccuiickoii
MIPUHAMATh OPTaHM3AIOHHBIE | caMOYIpaBJICHHE Denepanun
U ynpaBjieHYeCKHe penieHus, B | CoBpeMeHHBIE Hanpasnenuns u npobnemsr | CTpaTermaecKuii
TOM 4YHCIIE B KPH3HCHBIX po0JIeMbl TEOpHUU pa3BUTHS PETHOHAIBHON U | MEHEPKMEHT
CUTYaIIX YTIpaBIECHUS MYHHULUTIATbHON (MpoABUHYTHII ypOBEHD)
9KOHOMUKH
DONEeKTPOHHOE Ilcuxonorus u nenaroruka | Ilpunstue
o0yd4eHne, B BBICHIEH LIKOJIE YIPaBJIEHYECKUX PELIEHUI
JVICTAaHIINOHHBIE OCHOBBI COITHATIBHO- ITponsBoncTBeHHAS
o0pa3oBaTeIbHBIC TICHX OJIOT TYECKOH MPaKTHKa: HAYIHO-
TEXHOJIOTHUH peaduauTanyuu ncceaoBaTenbekas pabora




Kommerennms

DTalbl (I)OpMI/IPOBaHI/ISI KOMHCTCHIII/IfI, OoNpeaACIACMbIC NTUCIIUIVIMHAMU HAlIPaBJICHUA
IIOATr OTOBKH ((rOCYI[apCTBeHHOe 1 MYHHUIIMIIAJIBHOC YITPABJICHHUC)

HayaJbHBIN MOCIEAYIOIU N WUTOTOBBIN
IIpousBoncTBEeHHAs [TonroroBka K mpoueaype
MPaKTHKA: IPAKTHKA TI0 3aIUTHI U 3aIUTa
poQHITIo BEITYCKHOMN
npodeccroHATBHOM KBaJTU(DUKAIIMOHHOM
JISSITEITBHOCTH paboThI
IIpousBoncTBeHHAS
MPAKTHKA: HAYIHO-
HCCIIeIOBaTeIbCKast paboTa
Conuonorust UHTEpHETa

4. O0beM AUCHMIVINHBI M BUIBI Y4eOHOI padoThI

Y4eOHBIM TTaHOM npeayCcMaTpuBarOTCA CJICAYIOINE BUABI pa60TLI 0 AU CHUIIIINHC

Bcero yacos no ¢oopmam 00yueHus, aK. 4

. OuHas 3aouHasn
Ne ni/m Buabl ydeOHbIX 3aHATHIA
BCEro B ToM BCEro B ToM
quciIe quciIe
1 KonTakTHast padoTta (06beM padoThl 00y4alOIIUXCS BO 8,2
B3aMMO/IelCTBUM C penojgaBaresiemM) (Bcero)
B mom uucae 8 popme npaxmuueckoti n002omosKu 2
1.1 3aHATHUSA JICKIIAOHHOT'O THIIA (JICKIUH) 2
1.2 3aHATHS CEMUHAPCKOT0O THIA (TPaKTHYECKHE)™®, 4
B TOM 4YHUCJIC:
1.21 | cemuHap-aucKyccus, 0
NPaKTUYECKUE 3aHITUS 4
6 hopme npaxmuueckoi n0020mosKu 2
1.2.2 3aHATHSI CEMHHAPCKOTO TUIIA: J1a00paTOpHbBIE PabOThI
(;1abopaTopHbIe IPAKTUKYMBI)
1.2.3 KypPCOBOE ITPOEKTUPOBaHUE (BBIIIOIIHEHUE KYPCOBOU
paboThI)
1.3 KOHTPOJIb POMEXYTOYHOM aTTECTAllMU U OLICHUBAHHE €€ 2.2
pe3yabTaToB, B TOM YHCIIE:
131 KOHCYJIbTAIMs TPYIIIIOBAsS N0 TTOJIrOTOBKE K 2
NIPOMEXYTOUHOM aTTeCcTaluu
1.3.2 MIPOXOXKJICHUE MTPOMEKYTOUHOH aTTeCTallU 0,2
2 CamocTosiTesibHasi padoTa (Bcero) 62
2.1 pabora B ANEKTPOHHOM nH(pOpMaIMOHHO- 62
00pa3oBaTeIbHOM cpene ¢ 00pa3oBaTeNbHBIMU PECypcaMu
y4eOHON OHOIMOTEKH, KOMIIBIOTEPHBIMU CPEICTBAMU
oOydeHUs Ul TNOATOTOBKM K  TEKyIIeH u
TIPOMEXKYTOUHOH aTTeCTaluH, K KypCOBOMY
MIPOEKTHPOBAHUIO (BHIOIHEHUIO KYPCOBBIX padoT)
2.2 CaMOCTOsATEIbHAsA PaboTa MPH MOATOTOBKE K 1,8
MIPOMEXYTOUHOM aTTeCcTaluu
3 OO0wmast Tpy10eMKOCTh qachl 72
AUCHMILIMHBI 3a4YeTHbIC SANHUIIBI 2

(hopma IPOMEKYTOUHOM aTTeCTAUN

3a4€T

*

CemuHap — ceMHHAP-IUCKYCCHS

I'T - npakTHUeCKOE 3aHATHUE - TJIOCCAPHBINA TPEHUHT

TT - npakTU4ECKOE 3aHATUE - TECT-TPEHUHT

[I3T - mpakTHyecKkoe 3aHITHE - TTO3ETOBOE TECTHPOBAHUE
JIC - mpakTnyeckoe 3aHATHE - JOTHYECKask CXeMa

Y] - ceMuHap - 00CYXJIeHHE YCTHOTO JTOKJIaaa

P® — cemunap - obcyxnenne pedepara

AceccMmeHT pedepara - ceMHHap-acecCMeHT pedepara




Bb - BeOunap
V3 - ceMuHap - 00CyKA€HHUE YCTHOTO 3¢Ce

KP - xypcoBoe npoekrupoBanue (pabora)

JIAD - nabopaTopHas padoTa (JJabopaTOpHBIi MPAKTUKYM)
AJIT - mpakTHYECKOE 3aHATUE - AITOPUTMUYECKUI TPEHUHT

5. Conep:xanue TMCUUILTHHBI
5.1. Conep:xanue pa3jiesioB U TeM

HaumenoBanue pasznena
JIUCITUTUIMHBI

Cozepxanue pasnesna IUCIUILTAHBI

CymHocTs 1
coJiep)KaHue
CTPaTErun4ecKoro
MEHEKMECHTA.
IIpennnaHoBbIit
CTpaTeruuecKuii aHajus.

OCHOBHBIE MOHATHS CTPATETMYECKOI0 MEHEIKMEHTa. DBOJIIOLUS CTPATErHYECcKOro
MEHEIDKMEHTa M €ro cymHocTs. OmnpeneneHne MOHATUS «CTpaTerus». BHemHss u
BHYTpPEHHSA cpelna opraHm3anud. OpraHn3allMOHHBIE AaCHEKThl CTPATErHuecKoro
MeHemkMeHTa.  CTpaTermyeckoe  IUIAHMPOBAaHME KaK  OCHOBHAas  (DYHKIHA
CTpaTErMYeCKOro MEHEKMEHTa. BO3HUKHOBEHHME M pa3BUTHE CTPATErMYECKOro
TUIAaHUPOBaHUs U ero cneurduyeckue uepTol. [Iponece pa3paboTKH cTpaTernieckoro
IIaHa 1 ero crpykrypa. OleHKa TEeKYIEero COCTOsHHs OM3Heca W MEpCIEKTHB ero
pasButus. SWOT-ananu3. AHainu3 XO3SIMCTBEHHOTO M MPOJYKTOBOro MOpTderei.
Ananmu3  paspeiBoB (GAP-ananu3). Ponb mOporHo3WpoBaHHMsT B NPOBENCHUH
NpeANIaHoBOro crparerndeckoro asanusza. CreHapseiif meron. MccnenoBanue
peiHKa W norpeburenedl. OmpeneneHue crnpoca W AONM  phIHKA. M3ydeHue
MOTPEOHUTEICH. CermeHTHpOBaHUE u MO3ULIMOHUPOBAHUE. Orenka
KOHKYPEHTOCHOCOOHOCTH. KOHKYpEHTOCIIOCOOHOCTh: XapaKTepHCTHKA TIOIXOMIO0B K
ee HccieqoBaHul0. BpIOOp mokazaTenedl KOHKYPEHTOCIIOCOOHOCTH M METOAOB e
olleHKH. KOHKYpeHTOCHOCOOHOCTh MPOAYKTa, MapKETHHTOBOM NESITENbHOCTH W
OpraHu3alyy B 11e10M. BpIO0Op Mep M0 MOBBIIIEHHI0 KOHKYPEHTOCTIOCOOHOCTH.

Pa3paboTka
CTpaTeruuecKoro IiaHa.
VYipasienue
peanuzanuen
CTPATErn4ecKoro IJiaHa.

OnpeﬂeneHHe MUCCHH, BHJACHHUA U HCJ’ICFI opraHusaluu. Muccus u BHUACHUC
opranmzaiuu. llenn opraHuzammu u ux Kiaccudukanus. MeTomsl MOCTPOSHHUS
CUCTEMBl LieJiell M OmpeneNeHuss UX NpUOpUTETHOCTH. CTpaTeruu AOCTHKEHUs
uened. Tumbl cTpaTtermii ¥ MX OCHOBHBIE OCOOCHHOCTH. basucHble crparteruu
pa3BUTHsI OpraHM3alMd M UX aJaNnTalys MOJ peajbHbIE YCIOBUS U BO3MOXHOCTH.
XapakTepuCTHKa METOIOB OOOCHOBAaHHUS CTpaTerHueckux pemeHuil. Dakrop
HEOIPEeNIeNICHHOCTH M PUCKU IIPH BBIOOpE CTpaTernueckux aabTepHaTHB. OOmias
XapaKTEpUCTUKAa METOAOB OLICHKM CTpaTeruid M MeponpusaTuil. Ponb 3KcrepTHBIX
METOZOB M METOIOB COLMOJOIMYECKHX HCCICNOBaHUM INpuU  OOOCHOBaHUM
cTpareruueckux pemenuil. Ilporece, atanbl 1 HHCTPYMEHTHI (METOJIbI) peaIu3aluy
CTpaTerMueckoro IuiaHa. IlmaHupoBaHHe peanu3alud CTPATETHUECKOro IUIaHA.
Bu3Hec-TaH Kak HHCTPYMEHT pealn3alliy CTpaTernueckoro miaHa. Mcnons3oBanue
IIPOrPaMMHO-IIETIEBOTO METOJa B CTpPAaTErMUECKOM IUIaHMpoBaHMH. Mozneny,
HCTIONBb3yeMble TP  pealu3allid  CTPAaTeTHYeCKOro  IUIaHa.  YIpaBJIeHHE
W3MEHeHWsAMH B opraHm3aiuu. OOJacTH  CTpaTerHyecKHX H3MEHEHHH B
opraHm3aly. BrliBneHne mpoOlieM INIPOBEAEHHS CTPATETHYECKUX HW3MEHEHHH.
[IpoBenenne crparermueckux u3MeHeHU. KOHTpomb U OLEHKa pe3ylbTaToB
BBINOJHEHHUA cTpaTerndeckoro IuiaHa. CopepKaHHE U BHIBI CTPATETHYECKOrO
KoHTpoIsl. OneHka 3()(eKTHBHOCTH BBIIONIHEHHUSI CTPATETMYECKOro IJIaHa.

5.2 3anATHSA JEKIHOHHOIO U CEMHMHAPCKOIo TUIa

5.2.1 Tembl JeKIMi

Pazpen 1. Cyl].lHOCTl: U COACPKAHUE CTPATCIHNYE€CKOIr0 MEHEI>KMEHTA. Hpe}ll’lﬂaHOBblﬁ chaTernquKnﬁ

aHaJIn3.

1. Crparernueckoe maHUPOBaHNE KaK OCHOBHASI (DYHKIIHS CTPATErHUECKOr0 MEHEPKMEHTA.

Pa3nen 2. PazpadoTka cTpaTern4eckoro miaHa. YnpapjieHue peajin3aiueil CTpaTernyecKoro miaHa.
1. Onpenenenve MUCCHH, BUACHHS U LIEJICH OpraHn3anyi. XapakTepHCTHKA METOJJOB 00OCHOBAHHSA
CTPATErMUECKUX PELLEHU.

5.2.2 Bonpocsl AJ1s1 00CYyKI€HHS HA CEMHHAPAX M MPAKTHYECKUX 3aHATHAX
Pa3gen 1. CymHocTs U coiep:KaHue CTPaTernyeckoro MeHex:kMmenTa. IlpeanianoBplii ctpaTernyeckuii

AaHaJIn3.

1. Kaxkue HampaBieHUS U3YYCHUS IOTPEOUTENEH BB 3HaeTe?
2. Yto TaKoe CerMeHTAIs PHIHKA?
3. UeM MO3UIMOHUPOBAHUE OTIUYACTCS OT CETMEHTAITUH?




4. Kaxkue TECHACHIWH PA3BUTHSA pOCCHﬁCKOFO PBIHKA MOKHO pacCMaTpyuBaTh KaK BO3MOKXHOCTH, 4 KAKHUC — KaK

yrpo3b1? OOOCHYHTE CBOI OTBET.

5. Z[afrre OLICHKY JOCTOMHCTBAM U HEAOCTATKAM MCTOAA aHAJIM3a pa3pbIBOB. KakoBa ero MpaKTU4YCCKas

IIEHHOCTE?

6. B uewm ornuuue CTpATCTHH OpTaHU3allN OT CTPATCIHUU IJId CAMOCTOSATCIIbHBIX CIUHUILL (6I/I3H€C-

ctpateruii)? MoryT ju OHU COBITAAaTh?
7. Omnpenenurte OCHOBHBIC TPEOOBAHUS K CTPATETHYCCKOMY TUIAHY.
8. B xakux ciydasx W IS Y€ro CieIyeT BBIACIATh CTPATETHIeCKue OU3HEC SIMHUITBI?
9. KaxoBa ponp BBICIIETO PyKOBOACTBA OpraHM3ally B pa3padoTKe CTpaTernyecKoro riaHa?

10. Hoquy (l)aKTOpBI BHEIITHEH HpeZ[HpHHHMaTeHLCKOﬁ CpCAbl ABJIAKOTCA I'NTAaBHBIMU IIPUYUHAMU YCIIEXOB U

HeyJa4y opranuzamnuu’?
11. Cdopmynupyiite OCHOBHBIE IIPUHIIMIIBI CTPATETHYECKOT0 TNIAHUPOBAHHSI.
12. B xakoi JIOTHIeCKO#l IMOCIICI0BATEIBHOCTH Pa3padaThIBACTCs CTPATCTHICCKUH IIaH?
13. Kakue pa3zensl MOXKHO BBIJIEIHUTH B CTPATEIMYECKOM ILIaHe?
14. Onpenenute OCHOBHBIC TPEOOBAHUSA K CTPATETUUCCKOMY TUIAHY.

15. Kakumu 0coOOEHHOCTIMH JOJIDKHO O6J'IaI[aTL CTPAaTCrniCCKOC MIIaHUPOBAHUC, YTOOBI CTpaTCTrUN4YCCKUC

IJIaHBI B HAUOOJIbIIEH MEpPEC COOTBECTCTBOBAJIM PCAJIbHBIM YCIOBUAM HUX peanmaunn?

Paznen 2. PazpaGorka cTpaTernyeckoro miaHa. YnpanijieHue peajau3alnuei cTpaTeru4eckoro miaHa.

Ha ocHOBe KakMX MCXOMHBIX JAaHHBIX OMPEIENSIIOTCS CTpaTernyeckue neiau?
Kaxkue npuHIMITBI UCTIOIB3YIOTCS MPU IOCTPOCHUH AepeBa Ienei?

PackpoiiTe CylHOCTh HACTYNATEIbHBIX H 00OPOHUTEIBHBIX CTPATErnil.
Omnpenenurte MeCTO KOHTPOJIS B IPOIECCe CTPATErMYECKOr0 MEHEKMEHTA.

Roo~Nooo~whE

. Jln1s yero B opranuzanyy HeOOXOAUMO NIPOBOIUTH CTPATETHYECKHE N3MEHEHUS ?
. OxapakTepu3yiTe TpU YPOBHS CTPATErMUECKUX U3MEHEHHH B OpraHU3aluy.
. Kakue rpynmbsl cTpaTernueckux n3MEeHEHUH MOXKHO BBIAEIUTD B OpraHU3aIn?

15.
JIOTUKO-CMBICTIOBOTO MOJIETUPOBAHUsA?

Yto Takoe MUCCHS U BUJICHUC OpFaHI/ISaL[I/II/I? B yem 3axmrouaercs pa3ian4ue JaHHbIX TTOHSATHI?
KaKyIO POJib, Ha Ball B3IJIAA, UTPAOT MUCCUA U BUICHUE TTPU pa3pa60T1<e CTpaTCru4C€CKOro maHa’?

Juist uero onpenenstoTcs Ko3pPUIHUEHTH OTHOCUTEIBHONW BAXKHOCTHU (IIPUOPHUTETHI) OTIENbHBIX TIeei?
Hcxons U3 4ero M ¢ yueToM KakuX JaHHBIX pa3padaThiBalOTCs (YHKIMOHAIBHBIE CTpaTerun?
B cuity Kakux MpUYMH B HACTOAIIEE BPEMS aKTHBHO UCIIONIB3YETCs CTpaTerusi CO3aHUS allbSHCOB?

0. OmpaBaaHo 1M IPOBEAEHUE CTPATETMYECKOTO ayIuTa JUIsl YCIIEIIHO pa3BUBAIOILEHCs OpraHu3alin?

. Uem o0ycioBieHa HEOOXOAUMOCTh BBIABIATH MPOOIEMBI B 00JIACTH CTPATErHYECKUX U3MEHEHUH?
B xaxux 1ensx Ipy BBIABICHUH IPoOJIeM B 00JIACTH CTPAaTErnUeCKUX M3MEHEHNH NIPHMEHACTCSI METOA

5.3 Orlpene.ﬂeﬂne COOTHOIIEHHUSI 00beMa 3aHﬂTHﬁ, NMPOBEACHHOE ITYTEM HEMOCPEACTBEHHOI'0

B3aUMOeiicTBHSI MeJaroruueckoro paﬁOTHHKa C OﬁyanOI[II/IMl/lCﬂ 10 32049HOM qmpMe

O0pa3oBaTeabHbIe TEXHOJIOTMH KonTakTHas pa6oTa
O0beM 3aHATHI, O0beM 3ansTHI €
N B TOM 4MucJje B
Buabl KOHTAKTHOM NMPOBOAMMBIX ITyTEM NpUMeHeHneM bopme
padoThI HemnocpeIcTBEHHOI 0 3JIeKTPOHHOI' 0 00y4YeHMusl, (Bcero P .
N NMPaKTHYeCKOI
B3auMoelcTBUS JHCTAHIMOHHBIX aK.4.)
MOAT OTOBKH
NneAarorn4eckoro padoTHUKA 00pa3oBaTeJbHBIX (ak.u)
¢ o0yyalomuMucs (aK.4) TeXHOJIOTHil (aK.4) T
JleKIHOHHOT 0 THTIA 2 . 2
(exkuumn)
CeMuHapcKOro
THIA - - - -
(ceMuHap)
CeMuHapCKOro
THIA
- 4 4 -
(npakTHyeckue
3aHATHA)
8 mom uucie 8
dopme 2
npakxmuieckou
1n0020MOBKU
CemuHnapckoro
THIA - - - -
(KypcoBoe




Oo0pa3oBaTenbHBIC TEXHOJOTHI KonTakTHas paGota
O0beM 3aHATHH, O0beM 3aHATHI ¢
. B TOM YHCJe B
Buapl KoHTaKTHOIA NMPOBOAMMBIX IyTeM NpUMeHeHHeM bopme
padoThI HeIoCpeICTBEHHOT 0 3J1eKTPOHHOI' 0 00y4eHHUs, (Bcero P .
N NMPaKTHYecKon
B3aNMoOJIelCTBUS AUCTAHIMOHHBIX aK.4.)
MOATOTOBKH
NneAarorn4ecKoro padoTHUKA 00pa3oBaTeJbHBIX (aK.u.)
¢ odyvyaomuMucsH (aK.4) TeXHOJIOTHIA (aK.4) t
NMPOEeKTHPOBaHUE
(pabora))
CemuHapckoro
THNA ) ) ) )
(n1adopaTopHble
padoThI)
8 mom yucne 8
Gopme
npakmu4eckou
NnO020MOBKU
IIpome:kyTounas
p Yy 22 - 2,2 -
arrecranus (3a4er)
Hroro 4.2 4 8,2 2

Coommuowenue 06vema 3auamutl, NPOGEOCHHbIX HyneM HeNnOCPEeOCMBEHHO20 83AUMOOCUCMEUs.
neoazoeuuecko2o pabomuuka ¢ ooyuarowumucs no 3aounou gpopme —51 %

6. MeTonuueckue yKa3aHusl 110 OCBOEHHIO TUCHUTIIHHBI

6.1 YueOHO-MeTOAUYECKOE ODecTieYeHre TUCIUIIMHBI

Memoouueckue yxazanus onst npenodasamens

W3ydyeHnne OUCHUIUIMHBI MOPOBOAUTCA B QopMe JIeKIWi, MPaKTHYECKUX 3aHATHH, OpraHu3anuu
CaMOCTOSITETIbHOW Pa0OThI CTYJIEHTOB, KOHCYJbTalMid. [ JIaBHOE Ha3HAuUEHHE JIEKIMH - OOECHEYUTh TEOPETHYECKYIO
OCHOBY OOY4YeHUs, pa3BUTh MHTEPEC K y4eOHOI AeATeNbHOCTH U KOHKPETHOH y4eOHOH AMCHUIUIMHE, COPMHUPOBATH Y
CTYICHTOB OPHEHTHUPHI VIS CAMOCTOATENIBHON paboThl HaJl KypcoM.

OCHOBHOM IIeNIbI0 MNPAKTUYECKUX 3aHATUH ABIAeTCd OOCY)KAEHHE HauOojee CIOXKHBIX TEOPETHUECCKUX
BOIIPOCOB Kypca, UX METOHNOJIOrHYecKas M MeTonuyeckas npopabotka. OHM mpoBoxsTcs B (opMme ompoca, AUCHYTa,
TECTUPOBAHUS, OOCYKIEHHUS JOKJIAIO0B U Ip.

CamocrosTenbHas pabota ¢ Hay4HOW M y4eOHOW IJUTEPATYpOil, JOMOJIHsETCs paboTOH C TECTUPYIOLIMMHU
CHCTEMaMH, TPEHUHIOBBIMH IIpOrpaMMaMy, ¢ MH(POPMALMOHHBIMU 0a3aMH, 00pa30BaTeIbHBIM PECYPCOB IEKTPOHHON
nH(popMannoHHO-00pa3oBaTeNnbHON cpeabl u ceTr VHTepHer.

6.2 MeTonuueckne MaTepHajbl o00y4alIIMMCs MO0 JUCHMINIMHE, ONpedejsilolfe Mpoueaypbl
OLICHUBAHNSA 3HAHUI, YMEHMIi, HABBIKOB U (MJIM) ONBITA JesATeJbHOCTH

Meronuueckue Marepuasbl IOCTYIHBI Ha caiite «JIuunHas crynus» B paspene «MeToguueckue yKazaHus U
TIOCOOUS».

1. Meromnueckue ykazaHus «BBeneHue B TEXHOJIOTHIO O0YUESHUS».

2. Meronuyeckue yka3zaHus MO MPOBEICHHUIO y4eOHOTo 3aHATHs «BeGunapy.

3. Meronuyeckue ykasaHHs IO NPOBENEHUIO 3aHATHA «CeMHuHap-oOCyKIeHHue yCTHOro scce», «CeMuHap-
00CY)XIIEHHE YCTHOTO JOKIaaay.

4. Meronuueckue yka3aHHs 110 IIPOBEACHHMIO 3aHATH «CeMHHap — CeMUHAP-aCceCCMEHT pedepaTay.

5. Metoanueckue yka3zaHUs 110 IIpoBeAeHUIO 3aHAThs «CeMuHap — 00Cy)aeHne pedepaTar.

6. Meronuyeckie yka3aHUs MO IMPOBEACHHIO Y4eOHOrO 3aHATHS C KOMITBIOTEPHBIM CPEICTBOM OOYYeHHUS
«IIpakTHueckoe 3aH;ATHE - TECT-TPEHUHTY.

7. Meroaudeckre yKa3aHWs IO NPOBEICHUIO yYEOHOrO 3aHSTHSI C KOMIIBIOTEPHBIM CpPEACTBOM OOYdYCHHS
«IpakTHueckoe 3aHATHE - TTIOCCAPHBIA TPEHUHDY.

8. Meronuueckue yka3zaHus 10 MPOBENSHUIO 3aHATHA «[IpakTHueckoe 3aHsATHE - TO3ETOBOE TECTUPOBAHUEY.

9. [TonoxxeHne 0 peau3aliy IESKTPOHHOr0 O0YUEeHUs, IUCTaHIMOHHBIX 00pPa30BaTEIbHBIX TEXHOMOTHH.

10. Meronuyeckue yka3aHUS N0 TpoBeneHWro 3aHATHA «[IpakTHueckoe 3aHATHE - aITOPUTMHYCCKHIA
TPEHHUHT».

Yka3zaHHbIE METOIMYECKHE MaTepHajbl Ul OOyJaromuxcs AOCTYMHbI B JIMUHON cTyanu oOydaromierocs, B
paszene pecypcel.

6.3 OcoGeHHOCTH peanu3alMi AUCHMIUVIMHBI B OTHOUIEHWH JIMI[ M3 YHCJA HMHBAJMIOB M JIHI[ C
OrpaHMYEeHHBIMH BO3MOKHOCTSIMH 3/10POBbSI

CTyaeHTH ¢ OrpaHNYEHHBIMI BO3MOXKHOCTSIMH 3/I0POBbBSI, B OTJIMYHE OT OCTAIBHBIX CTYIECHTOB, IMEIOT CBOU
cneruaeckre 0COOCHHOCTH BOCIIPHUATHS U TiepepaboTKH yueOHOro MaTeprana.




[onbop u pa3padoTka y4eOHBIX MaTepuasioB JOJDKHBI ITPOU3BOIUTCSI C YUETOM TOI'O, YTOOBI MPEJOCTABIATh
STOT MaTepual B PAa3IUYHBIX (QopMax TaK, YTOOBI WHBAIHIGI C HAPYIICHUSIMH CIIyXa IONydaid WH()OpMAITUIO
BH3YaJIbHO, C HAPYIICHUSMH 3PEHHS - ayJJHaIbHO (HapUMep, C HCIIOJIb30BAaHUEM IIPOrpaMM-CHHTE3aTOPOB PEUH) HIIH C
TIOMOIIBI0 TH(HIONH(POPMAIIOHHBIX YCTPOWUCTB.

Beibop cpenctB u  MerofoB OOy4YeHHS OCYHIECTBIIICTCS CaMHM IIperojaBaTesiM. Ilpy 3Tom B
00pa30BaTEIbHOM TIPOIIECCE PEKOMEHIYETCS HCIIONb30BAaHHE COLMAJIBHO-aKTHBHBIX M PE(IIEKCHBHBIX METOIOB
00y4eHUsI, TEXHOJIOTHI COIMOKYJIbTYPHOW peaOMINTaIMY C LEJbI0 OKa3aHUs IOMOIYM B YCTAHOBJICHUH TOJHOLECHHBIX
MEXJIMYHOCTHBIX OTHOIIEHWH CTYIEHTOB C OrPaHWYEHHBIMH BO3MOXKHOCTSIMH 37I0pOBBSl C IIpEHOJaBaTeIsIMH U
JPYTUMU CTYA€HTaMH, CO3JaHusI KOM(OPTHOrO TICUXOJIOTHYECKOT0 KIIMMAaTa B CTY/IEHYECKO rpymIie.

PazpaboTka yueOHBIX MaTepUalioB M OpraHM3alis y4eOHOTo IMpolecca MPOBOIUTCS C YUETOM HOPMAaTHUBHBIX
JIOKyMEHTOB U JIOKAJIBHBIX aKTOB 00pa30BaTENbHOI OpraHu3amuHm.

B cooTrBeTcTBUM ¢ HOPMATHUBHBIMH TOKYMEHTAMH WHBAJIHMABI U JMIA C OTPaHUMYEHHBIMH BO3MOXHOCTSIMHU
3I0POBbSI TI0 3pPEHUIO HMMEIOT MpPaBO IPHCYTCTBOBATh HA 3aHATHUSIX BMECT€ C AaCCHCTEHTOM, OKa3bIBAIOUIUM
o0yyaronemMycsi HeOOXOIUMYIO ITOMOIIb; HHBAIWABI U JIMIA C OTPAaHUYEHHBIMH BO3MOKHOCTSIMH 3JI0POBBS 110 CIYXY
HMEIOT IIPaBO Ha MCIOJIb30BaHUE 3BYKOYCHIIMBAIONIEH armnaparypebl.

[Ipu npoBeneHMU MPOMEXYTOUHOW aTTeCTalWH IO JAWUCIMIUIMHE 00ECHeYMBaETCs COOJIOJICHUE CIEAYIOIINX
001X TpeOoBaHMUI:

- MpOBEJEHUE aTTeCTAllMM JUIS WHBAJIHWIOB B OIHOW ayIUTOPHH COBMECTHO C OOydJalolmMMHCs, He
SIBIISIFOIMMUCS MHBAJINJIAMH, €CIM 3TO HE CO3/1aeT TPYAHOCTEH Uil WHBAJIMIOB U HHBIX OOYYaroIMXCS MpHU
MIPOXOXKJICHUH FOCYAapPCTBEHHOW UTOTOBOH aTTECTAINM;

- TpPUCYTCTBHE B ayJUTOPHH acCHCTEHTa (ACCUCTEHTOB), OKa3bIBAIOIIETO0 OOYYArOIIMMCS WHBAJIUIAM
HEOOXOAMMYIO TEXHHYECKYI0 TIOMOINb C YY4ETOM WX WHIMBHIYaJIbHBIX OCOOCHHOCTEW(3aHATh paboyee MecTo,
NePEIBUTATHCS, IIPOYUTATH M OPOPMUTH 3adaHUE, OOIIATHCS C IK3aAMEHATOPOM );

- IIOJIb30BAHUEC HCO6XOJII/IMBIMI/I O6y‘{aIOH_II/IMCH HHBaJIMJaM TEXHUYCCKUMH CPEACTBAMU NPU MNPOXOKICHUN
aTTeCTaly C y4€TOM HUX MHAUBUAYAJIbHBIX 0C06eHHOCTeﬁ;

- olecrieueHHe BO3MOXXHOCTH OECHPENsTCTBEHHOrO JOCTyNa OOYYArOIMXCsS WHBAJIUIOB B ayJUTOPHH,
TYaJIETHBIC U APYTUE NIOMELICHMS, a TAKXKC UX HpeGbIBaHHﬂ B YKa3aHHBIX [TIOMEIICHUAX.

[lo nHMChMEHHOMY 3asBJCHHIO OOYYaroOIErocsi HMHBAIWAA MPOJOIDKUTENLHOCT CAa4d  O00yYaroluMCst
WHBAJHJIOM SK3aMEHa MOXKET OBbITh YBEJIMYEHA 110 OTHOIICHHUIO K YCTAHOBJICHHOM MTPOIOIKUTEILHOCTH €r0 CAAYH:

- IPOJIOJDKUTENILHOCTh CIa4M 9K3aMeHa, POBOANMOro B MUCbMEHHOU (opme, - He Oosee ueM Ha 90 MUHYT;

- IPOJIOJKUTENILHOCTD MOATOTOBKU 00YYAIOIIErocsi K OTBETY Ha 9K3aMeHe, MPOBOIMMOM B YCTHOI (opme, - He
Oonee yeM Ha 20 MUHYT.

B 3aBHCMMOCTH OT WHIMBHIYaJIbHBIX OCOOCHHOCTEH OOYYaIOIIMXCS C OrPaHWYECHHBIMH BO3MOXKHOCTSIMU
3JI0POBbSI OPraHU3alksl 00ECIIeYBAET BHIMOIHEHUE CIIEIYIOUX TPEOOBAHUI NP MTPOBENICHUH ATTECTALIUH:

a) JISl CIIETIBIX:

- 3aJaHusl M WHBIE MaTepuajbl JUIsl CcIayd dK3aMeHa O(QOPMISIIOTCS B BHUJE DJICKTPOHHOIO JIOKYMEHTA,
JIOCTYITHOTO C TIOMOLIBIO KOMIIBIOTEpPA CO CHELUATM3MPOBAHHBIM MPOrPAMMHBIM OOECIieueHHeM sl CICTBIX, JI00
3aYMTHIBAIOTCS ACCHCTEHTOM;

- TMChbMEHHBIC 3aJIaHUs BBIMOJHSAIOTCS OOYYarOUMMHUCS C MCIONBb30BaHUEM KIIABHATYphI ¢ a30ykoil Bpaiins,
00 HaJIMKTOBBIBAIOTCS ACCUCTEHTY;

0) st CTaOOBUIAIINX

- 3aJaHMA W WHBIE MaTephaigbl ISl COadd dK3aMeHa O(QOPMIIIOTCS YBEIHYCHHBIM IIPAPTOM H\KITH
HCIIONIb30BAHHUEM CIICIIMATU3UPOBAHHBIM MPOrPAaMMHBIM OOecrieueHrneM Jaws;

- obecnieunBaeTcss HHAUBHIyaJIbHOE paBHOMEpHOE ocBemienne He MeHee 300 Jrokc;

- npu HEOOXOAMMOCTH OOYYAIOUIMMCS IPEIOCTABISETCS YBEIUYUBAKOLIEE YCTPOMCTBO,IOMYCKAETCs
HCIIONIb30BAHKE YBEIUUUBAIOIIUX YCTPOUCTB, HMEIOIIUXCS Y O0YJarOIIHXCSE;

B) JUTS TJIYXHX M CIIA0OCHBIIIAIIHX, C TSXKEIBIMA HAPYIICHUSIMH PEUH:

- umeercs B Hajguuuu uH(opMmarmonHas cucrema "Hcrtok" uis  cinaGocnblmianmx  KOJIEKTHBHOTO
TIOJTb30BAHUS;

- 10 UX JKEJIAHHIO UCTIBITAHUSI IPOBOJISATCS B DIIEKTPOHHON HITH MUCHMEHHOHN (opme;

T) JJIs1 JIKILL C HAPYILIEHUSIMH OTIOPHO-JBUTATEIILHOTO arlapara:

- TECTOBbIE M TPCHUHIOBBIC 3aJ@HUsl MO TEKyIIeH W MPOMEKYTOYHOW AaTTECTAI[MM BBITIONHSIIOTCS
o0yJaromuMucsT Ha KOMITbIOTepe uepe3 cat «JlmyHas cTymus" C HCIOIB30BAHHMEM SJEKTPOHHOTO OOYYeHUS,
JIMCTAHI[HOHHBIX TEXHOJIOTHIA;

- Juisi OOy4eHHWs JMI[ C HAPYIICHUSMH OINOPHO-IBHIATEILHOrO Aammapara HUCMOJIb3yeTCsl 3JIeKTPOHHBIN
00pa3oBaTEeNBHBIN pecypce, MEKTPOHHAS HH(POpMAIIOHHO-00pa3oBaTeNbHAS CPea;

- 110 WX JKEJIAHHIO UCTIBITAHUSI IPOBOJISATCS B YCTHOU (hopme.

O HE0OX0AMMOCTH 00ECIIEUeHHUS CIICIAFHBIX YCIOBUH TSl IPOBEACHMUS aTTECTAIIMN 00 YJAIOMIHUIACS TOJDKCH
COOOIIUTH MMCHMEHHO HE TMo3/Hee, 4eM 3a 10 qHel 1o Havyana arrectanui. K 3asBICHUIO MPUIIATaloTCs JOKYMEHTBI,
MOATBEPKAAIOIIUE HATTMYKME Y 00YJarONerocs: HHAUBUIYAIbHBIX 0OCOOCHHOCTEN (IPU OTCYTCTBUU YKa3aHHBIX
JIOKyMEHTOB B OpPTaHM3AIIHHN).



6.4 MeTonn4eckue peKOMEHIAUM 110 CAMOCTOSITEJIbHOI padoTe CTyAeHTOB

Henps camocTosiTenbHOM pabOTH - MOATOTOBKA COBPEMEHHOI'0 KOMIIETEHTHOTO CIienialiucTa U (pOpMUpOBaHHE
CHOCOOHOCTE! M HABBIKOB K HETIPEPHIBHOMY CaM000pa30BaHUIO U PO(GECCHOHATIHLHOMY COBEPIIEHCTBOBAHUIO.

Peanu3anys nocraBIeHHON 1eNN IMpEAoIaraeT pelleHne CIEeAYONMX 3a1ay:

- KQUeCTBEHHOE OCBOCHHME TEOPETHYECKOro MaTepuaja [0 M3y4aeMOH JAWCLUWIUIMHE, YriayOieHne
U PacCIIMpEHUE TEOPETUIECKUX 3HAHUM C LIENbIO UX IPUMEHEHUS Ha YPOBHE MEKIIPEAMETHBIX CBS3EH;

- CcHUCTeMaTH3alus M 3aKpeIUICHHE  MONYYEHHBIX  TEOPETHYECKUX  3HAaHUM U NPaKTHYECKHUX
HaBBIKOB;

- (QopmupoBaHHe yMEHHH TIO TIOMCKY UM HCIOJNB30BAHMIO HOPMAaTHBHOW, IIPaBOBOH, CIIPaBOYHOM
U CIIENHAIBHOM JIUTEPaTypHl, a TAKKe PYruX NCTOYHUKOB HH(OpMAIINY;

- Pa3sBUTHC MMO3HAaBaTCIbHBIX CIIOCOOHOCTEH u AKTUBHOCTH, TBOp‘IeCKOﬁ HWHHUIIMATUBBLI,
CaMOCTOATECIIbHOCTHU, OTBETCTBECHHOCTHU U OPIraHU30BAHHOCTU;
- (l)OpMI/IpOBaHI/Ie CaMOCTOATCIbHOCTH MBIIIJICHUSA, CrocoOHOCTEH K CaMOpa3BUTUIO,

caMo00pa30BaHHUIO, CAMOCOBEPIIICHCTBOBAHHIO M CaMOpeah3allvy;

- pa3BHTHE HAYYHO-UCCIIE0BATENCKHX HABBIKOB;

- (popMHpOBaHHE YMEHHsI pelIaTh MPAaKTHYECKHe 3amaur (B MPO(ECCHOHANBHON ASSITENbHOCTH), UCIOIb3Ys
MpUOOPETEHHBIC 3HAHMUS, CIIOCOOHOCTH U HABBIKH.

CamocrosTenbHasi paboTa SBJISETCSI HEOThEMIIEMOH YacThi0 00pa30BaTEILHOrO Mpolecca.

CamocrosTenbHasi pabota mpeanoaaraeT HHUIMATHBY CaMOro 00ydaroIerocs B mpouecce c6opa M yCBOSHHS
uHbOpMAIUK, NPUOOPETEHHS HOBBIX 3HAHUHA, YMEHHI M HABBIKOB M OTBETCTBEHHOCTh €ro 3a IUIAHUPOBAHHE,
peaNu3alrio U OIIEHKY PE3YJIbTaTOB yueOHO# nesTenbHocTH. [Iporiecc OCBOSHHS 3HAHMIT TPU CaMOCTOSITENbHON padoTe
He 000co0IIeH OT APYruX (HopM 00ydeHHsI.

CamocrosTenbHast pabota JOKHA:

- OBITh BBINIOJIHEHA WHIMBUAYaIbHO (WM SIBJISATBCS 4YacThIO KOJUIEKTHMBHOW paboTel). B  ciydae,
korqfa CP  momroroBieHa B TOpSAKE  BBIMOJHCHWST  TPYIIOBOTO  3aJaHusi, B  pabore  memaercs
COOTBETCTBYIOIIAsI OTOBOPKA;

- MPEICTaBIATh cobotit 3aKOHYEHHYIO pa3pabotky (aTan pa3paboTKH), B KOTOp O
AHAJIM3UPYIOTCS aKTYyaJIbHbIC np06neM1)1 1o OHpe}IeHeHHOﬁ TEMEC U €€ OTACIIBHBIX aCIICKTOB,

- OTpa)xkaTh HEOOXOAUMYIO U IOCTATOYHYIO KOMIIETEHTHOCTh aBTOPA,;

- IMeTh Y4eOHYIO, HayJYHYIO W/WIM IPAaKTHYECKYIO HAIIPaBIEHHOCTE;

- ObITh  odopmieHa CTPYKTYpHO W B JIOTMYECKOM  IOCIENOBATEIBHOCTH:  THTYJIBHBIH  JIHCT,
OrJIaBJICHHE, OCHOBHAS YacTb, 3aKIIOYECHHE, BBIBOABI, CIIMCOK JINTEPATYpPhl, IPHIOKEHHU,

- couepxarthb KpaTKHe u YeTKHe (opMyITHUpOBKHY, yOeIUTENbHYIO apryMeHTaIHIo,
JI0Ka3aTeIbHOCTh U 00OCHOBAHHOCTH BBIBOJIOB;

- COOTBETCTBOBaTh JTHYECKUM HOpMaM  (TpaBwia IMTHPOBAaHMA M mapadpa3; CChUIKM Ha
UCIIONB30BaHHbIE OMOMMOrpaduyecKkie MCTOUHHUKY, MCKIIOYEHHE IUIaruaTa, JyOIMpOBaHMS COOCTBEHHOTO TEKCTa W
HCIIONIb30BAHMS UYXKHX padoT).

6.4.1 ®opmbl caMoCTOSATEIbHOI PadoThHI 00yUaIOIIUXCS MO pa3aeaaM TUCHMIIUHBI

Paznen 1. CylmHocTh U coiepkaHHe CTPATern4eckoro MeHea:kmMeHTa. IIpeanianoBblii cTpaTernyeckmii

aHAIU3.

Tembl ycTHOrO A0KIa7a:

OOBEKTHI CTPATETHUECKOTO MEHEIKMEHTA.

[IpensitcTBUs, 3aTPyIHAIONINE BHEAPEHNE CTPATETHIECKOI0 MEHEDKMEHTA.

BHemHsAsg ¥ BHYyTpEHHsS cpefla OpraHU3aLUH.

BremHsis1 cpefa poccuiickoro 6m3Heca.

OCHOBHBIE IPUHIMIIBI CTPATETHUECKOT 0 MITAHUPOBAHHS.

Jlormueckast MOCIEN0BATENBHOCTh Pa3pabOTKH CTPATETHUECKOT O TUIAHA.

Paznens! crpaTernyeckoro miaHa.

OcHOBHBIE TPeOOBAHUS K CTPATETHIECKOMY TUIAHY.

Bo3MoXxHBIE LIeTIeBbIe YCTAHOBKH 10 Pa3INYHbIM (YHKIMOHAIBHBIM cepaM IesTeNbHOCTH OpraHH3allii.

0. Llenu u comeprkaHUEe CUTYAIIMOHHOTO aHAIH3A.

1. TlonoxwuTenbHBIC U OTPULIATENBHBIE CTOPOHBI coBpeMenHoro SWOT -ananu3a.

12. Knaccugukanus mporHo30B 1Mo Ha3HAYCHHIO.

13. Crarucruueckre MEeTO/Ibl IPOrHO3UPOBAHHUSL.

14. OcoGeHHOCTH HOPMATHBHBIX W TOMCKOBBIX TIPOTHO30B.

15. I'maBHBIE paKTOPBI, MPEMATCTBYIOIINE IPOHUKHOBEHHUIO HA PHIHOK HOBBIX KOHKYPEHTOB.

16. HanpasieHus U3y4eHHss KOHKYPEHTHON OOPbObI.

17. Matpuma «KOHKYPEHTOCTIOCOOHOCTD — CTaIHs dKU3HECHHOTO ITHKIIAY.

18. ba3oBble cTpaTeruu 3aBOCBaHUs MPEUMYIIECTB B KOHKYpEeHTHOU O00prbe mo M. [oprepy.

19. MexaHu3M BIMSHHS KOPIIOPATHBHOM KYIBTYpPHI Ha 3()(eKTHBHOCTh M KOHKYPEHTOCIIOCOOHOCTh
TIPEATIPUSATHS.

20. Hdy6nupoBanue GyHKIMHA B MHOTONPO(MMIBHBIX OPTaHU3aIMAX.

RBOWoo~NoOM~MONE



7. ®oHA OHEHOYHBIX MATepPHAJIOB /sl TPOBEACHMS] TeKYyIIero KOHTPOJSl YCIeBaeMOCTH U
NPOMEKYTOYHOI aTTecTalMu MO AUCHUILINHE
7.1. Cucrema OLEHHBAHHS Pe3YJbTATOB TeKyWIero KOHTPOJS YCIEBACMOCTH M IPOMEKYTOYHOM
aTTeCTAllNH, 2 TAKAKe KPUTEPHH BBICTABJICHHS OLICHOK, ONMCAHNME IIKAJI OL¢eHUBAHUS

No | HaumeHoBaHue
Kputeprnu u onmcaHue nika
/n (opMEI
. IIpencraBnenne OILICHUBAHHS
MIPOBEICHUS Omnucanue nokasarenen o
. OLICHOYHOT'O (wxanvi: 0-100%,
TEKyIIeH U OLIEHOYHOT'0 MaTepHaia
. MaTepuana B oHze uemvlpexoanibHas,
MIPOMEKYTOYHOU
maxomempuieckas)
aTTecTalnuu
1 | Tecm-mpenunz | Bupn tpenunroBoro yuyeOnoro | Cucrema - ot 0 10 69,9 % BBIMOTHEHHBIX
3aHATHS, 3a]1a4ell KOTOPOTo CTaH/IApPTU3UPOBAHHBIX | 3a/laHU — HE 3aYTEHO;
SIBJISIETCS 3aKpETUICHUE 3aJaHUN - 70 o 100 % BBIMOIHEHHBIX
y4eOHOro MaTepuasa, a TakKe 3a/laHni — 3a4TEHO.
MpOBEpKa 3HaHUN
00yyJaroIerocs Kax mo
JTUCLHUTUIMHE B IIEJIOM, TaK U
MO OTACTHHBIM TeMaM
(pa3menam) TUCITUTLTHAHEI .
2 3ayem 1-s1 gacTh 3ayera: [TpakTuko- Kpumepuu OYeHuUBaHUs
BBIMOJTHCHHE MPaKTUKO- OpPHEHTHPOBAaHHbBIE npenodasamenem NPAaKmuKo-
OPHCHTUPOBAHHBIX  3aJaHUMN 3a/laHus OpPUEHMUPOBAHHOU yacmu
(aTTecTanioHHOE HWCHBITAaHHE 3auema:
NPOMEXYTOYHOH aTTeCTalHy, - COOTBETCTBUE  COJNEp)KaHHS
pOBOIUMOE YCTHO c oTBeTa 3aJlaHuIo, TMOJIHOTA
UCIIOJIb30BAaHUEM pacKpbITHs TEMbI/3a1aHus
TENIEKOMM YHUKAI[HOHHBIX (oneHka COOTBETCTBHS
TEXHOJIOTHi) COZIep)KaHuUs oTBeTa
TeMe/3a1aHuI0);
- yMeHHe MPOBOJINTH
AHAJIUTUYECKU I aHaIu3
MPOYUTAHHOM y4eOHOI u
Hay4yHOU JINTEPATYPHI,
COTOCTAaBJIISITh TEOPHUIO u
MPaKTHKY;
- JIOTUYHOCTb,

[IOCJIEAOBATENBHOCTh M3JI0KEHUS
OTBETA;

- HaJIu4yue COOCTBEHHOT' O
OTHOILIGHHSI ~ OOydaromerocss K
TeMe/3a1aHHIO;

- apryMEHTHPOBaHHOCTb,
JIOKa3aTeIbHOCTh  M3JIaracMoro
MaTepuana.

Onucanue wKanwl OYeHUBAHU
NPAKmuKO-0pUeHMuUpOBAHHOU
yacmu 3auema

Or1eHka «3aumenoy»
BBICTABIISIETCSI TP COOTBETCTBUM
COJIepIKAHUS OTBETa

MOCTAaBJICHHOMY 3a[aHUIO, IIPH
MOAPOOHOM, apTyMEHTUPOBAHHOM
PacKpBITHH CYIIHOCTH BOIPOCA,

€CIIN oOygarommics
aHaM3HUPYET, YMEIOo
CHCTEMAaTH3HPYeET u
CTPYKTYpHPYET M3JIaraeMblit

Marepual, BBICKAa3bIBas CBOKO
TOYKY 3pCHHA, 000CHOBAaHHO H




n/m

HaunmenoBanue
(hopMEI
MIPOBENEHUS
TEKyIeHl u
MIPOMEKYTOUHOU
aTTeCcTalluu

OnucaHue moka3aTenei
OLCHOYHOI'O MaTepuaia

IIpencraBnenue
OLICHOYHOT' O
MaTepurana B oHze

Kputepuu 1 omucaHue mmKka
OIICHUBAHHS
(wxanwvr: 0-100%,
uemvlpexoanIbHasl,
maxomempuieckas)

MPABOMEPHO HCIOIB3YET METOJBI
KiIaccu(uKanyy, CpaBHEHHS U
Jp.; JEMOHCTPHPYET  yMEHHE
o0o0maTh,  JelaTh  BBIBOJIBI,
COTOCTABJISATh PA3IHUYHbIE TOYKH
3peHHsT MO OJHOMY BOIPOCY
(pobiteme).

OlueHka «He 3aumenoy:

- eciM Ccolep)KaHHe OTBETa He
COOTBETCTBYET  IOCTaBIEHHOMY
3aIaHNI0;  OOydarolmuics  He

o0Jagaer 3HAHUAMU o
3HAYUTEILHON 4acTu
MPOrpaMMHOTO MaTepHania,
HACIIBITHIBAET TPYIAHOCTH c

000011IeHHEM, CHUCTEMAaTH3AIUEH
H3YYEHHOTO MaTepHaa 1o
JUCIIUIIJINHE u HC MOXET
FpaMOTHO HU3JIOKUTH OTBET Ha
MOCTABJIEHHOE 3a/1aHUE,

HroroBas omeHka 3a 3a4eT
BBICTABIISIETCST  IPENOIaBaTEIEM
Ha OCHOBC OLICHUBAHUs
pe3y/IbTaToB AIIEKTPOHHOTO
TECTUPOBaHHS OOYYAIOIIUXCS U
BBIIIOJIHEHHSI UMM MPAKTUKO-
OpPHEHTHUPOBAHHOMW YacTH 3a4yera

2-51 4acTh 3a4eTa:

Cucrema

BBITIOJIHCHUEC QJIEKTPOHHOI'O CTaHAapTU3NPOBAH-

TECTUPOBAHUA

(aTTecTanMOHHOE HCHBITAHHE
NIPOMEXYTOUHOM aTTeCcTaluu
c UCIIOIb30BaHUEM
HH(OPMAIIMOHHBIX  TECTOBBIX

CHCTEM)

HBIX 33JIJaHUI (TECTOB)

Onucanue wKanwl 21eKMPOHHO20
MeCmuposaHusL:

- ot 0 10 65,9% BBINOIHEHHOTO
3aJIJaHUA - HE 3aYTEHO;

- 66 1o 100% BBIIOIHEHHOTO
3aJlaHUs - 3a4YTEHO.

nmpouecce oCBOCHUs 06pa30BaTeJ’lLHOﬁ nporpammasl

7.2 TunoBbie KOHTPOJBbHbIC 3aJaHUS WIN UHBIE MATEPHAJIBI, Heo0XoauMbIe ISl OLEHKH 3HaHHI7[,
yMeHﬂﬁ, HaBBbIKOB U (HJ’[H) OIbITAa A€ATCIBHOCTH, XaPAKTCPU3YOILIHUX ITAIIbI (l)Ole(lpOBaHﬂfl KOMIIeTeHIIUii B

Paznen 1
3aganue
ITopsIKOBBII HOMED 3aJaHUS 1
Tun 1
Bec 1

Crparerust — 310

NEeTAJIBHBIN IIJIaH IEITENHHOCTH

1EIb ACATEIIbHOCTH OPTraHU3allMN Ha ITEPCIIEKTHUBY

TeHepaJbHasl JTMHUS ASHCTBHUI MO JOCTIHKCHUIO IEPCIEKTUBHBIX IeTIe OpTaHu3aIliH

3aganue

[TopsIKOBEIN HOMEp 3aJaHHS 2
Tum 2
Bec 1




Hawnbonee XapaKTCPHBIM JJISI MCHCDKCPOB ITPU CTPATCTUICCKOM MCHCIPKMCHTC ABJIACTCA CICAYIOMICC:

OpPUCHTAIIMA Ha TCKYHIYIO ACATCIbHOCTh OpraHn3alnn

ITIOHUCK HyTefI YBEIIMYCHUS o0BeMa BBIITYCKA NMPOAYKIIUU

ITOVMCK HOBBIX BO3MOXXHOCTEH B KOHKYPEHTHOH OophOe

OTCJIC)KMBAHHUC U aJiallTallvsad K USMCHCHHUAM BHYTPCHHUX W BHCIIHUX BO3MOXKHOCTEH

MPUOPUTCTHASA OPUCHTAIMA HAa BHCIIHIOIO CPEAY

3ananue

[TopsAKOBBIN HOMEp 3a1aHUA 3
Tun 1
Bec 1

OpFaHI/BaHI/IH, HCIIOJIB3Yyrouias CTpaTeFI/I‘-IeCKI/Iﬁ MCHC/DKMCHT, IJIAHHUPYET CBOIO ACATCIIbHOCTh UCXOA U3 TOT'O, YTO

OKpYyKarolias cpesia He OyJeT U3MEHAThCS

OKpYyKarouias cpcia 6yI[€T HU3MCHATHCS 5BOJIIOIIMOHHBIM 06p8.30M

B Opr)KaIOH.IefI CpeAc 4aCTO NPOUCXOAAT USMECHCHHU PA3JIMYHOIO XapaKTepa

3ananue

ITopsikoBbIf HOMED 3aJaHus 4
Tun 6
Bec 1

CwmbIc CTPAaTEruiCCKOro miaHupoOBaHuA 3aK/II0YaCTCA B CJICAYIOIIEM.

A) Pa3zpaboTka KOHKPETHBIX CII0OCOOOB BBIKMBaHHs OM3HECA B M3MEHSIIOIINXCS YCIOBHSX; BBISIBICHHUE ITyTEH

JIy4HI€ro UCI0JIb30BaHusl BHYTPEHHEI'O MOTCHIUAJIa OpraHu3alu.
b) JlonrocpouHoe IjIaHUPOBAaHUE; IKCTPATOJISILIUSI TPONUIBIX TEHJCHIMN Ha Oynyniee.

A —na; b —Her

A —na;b—na

A —wner; b—na

A —Her; b - Her

3aganue

ITopsnKOBBIN HOMED 3a1aHHs 5
Tun 1
Bec 1

KopnopaTuBHas KyJIbTypa OCHOBaHa Ha

O0LIENPHHATHIX HOPMAaX MOBEICHHUS

HpaBUiIaX, ONPEEIIEMbIX PYKOBOJCTBOM OpraHU3aliu

pa3aeisaeMBbIX OOJBIUHCTBOM YJIEHOB OpraHu3alnun y6C)KI[CHI/I$[X 1 ICHHOCTAX

TPaJMIMAX YIIPABICHUsI B OpraHU3aIlU

3amanue

[opsaxoBeli HOMEp 3aaHus 6
Tun 5
Bec 1
YcTaHOBHTE BEPHYIO MOCIIEA0BATENLHOCTD JICHCTBHUI B pAMKAaX CTPATETHYECKOr0 MEHEIDKMEHTA
1 OIpeIeNIeHNe MUCCHHU

2 (dhopMynrpoBaHue BHICHUS

3 omnpeeNneHue 1een

4 BBIOOp CTpaTeruii

5 pa3paboTka (YHKIHOHAIBHBIX TUIAHOB
3aganue

ITopsIKOBBII HOMED 3aJaHUs 7
Tun 4
Bec 1

XO3SIUCTBEHHAS CAMHHUIIA - ITO oapa3aACiICHUE KOMITAaHUH, 3aHUMAroIEeeCa JOCTaTOYHO YE€TKO

YCTAaHOBJICHHBIM OU3HECOM CO CBOMMU CTPATETUICCKUMU LETISAMU U 3a/la9YaMHu.

Crparternyeckas

3aganue

ITopsaKOBBIA HOMEp 3a1aHUs 8
Tun 2




Bec

[ 1

Kakoe cootHomenne Mexay GpyHKInoHaIbHBIME T1aHamu (A), riaHoM pasButust CXE (B), mranoM pa3sutus
opranmuzauuu (B)?

B Bxomut B coctaB A

b Bxomgut B cocraB A

A BXOAUT B COCTaB b

A u b He cBsI3aHBI IpYT ¢ ApYyrom

b BXOAUT B COCTaB B

3ananue

[TopsAKOBBIN HOMEp 3a1aHUA 9
Tun 2
Bec 1

TpeboBaHusl, KOTOPEIM JIOJDKHO YIOBICTBOPATH oOpazoBanne CXE, cinexyromiue:

CXE JOJIDKHa OGCJ'Iy)KI/IBaTI) BHEIIHUN 110 OTHOIIEHMIO K OpraHrn3anuny pbIHOK

CXE nomkHa yIOBJIETBOPSTH MOTPEOHOCTH IPYTHX MOJPa3/IeTICHUI OpraHu3aliy

CXE nomkHa MMETh CBOMX, OTJIMYHBIX OT JIPYTUX HOJpa3/IeNIeHNi opraHu3alny, oTpeouTeneit n
KOHKYPEHTOB

PykoBonctBo CXE f0mkHO cienoBaTh pelieHusIM TOM-MEHeKEPOB OpraHU3aIiH 110 pealn3aluu
OTpeIeIEHHONW PHIHOYHOM, MAPKETUHT OBOM MOJIIUTHUKH

3aganue

[TopsiAKOBBIN HOMEp 3aJIaHHs 10
Tun 1
Bec 1

JlMBH3MOHANbHASL OpPraHU3AIMOHHAS CTPYKTYpPa YIpaBJICHHs TIIaBHBIM 00pPa30M MPHUMEHSIETCS B CIIEAYIOLIEM

cllydae:
HPOM3BOJICTBO OZHOPOIHON MPOAYKLIUH
paccpenoToueHHe IPOM3BOCTBA MPOAYKIMH B pa3HbIX reorpaduueckux 30HaX ¥ AUBEPCUPUIIMPOBAHHOE
HPOM3BOJCTBO
yIpaBJICHHE BHICOKOTEXHOIOIMYECKUMH [IPOEKTAMH
HE0O0XOAUMOCTb OBICTPOr0 BHEAPEHUS OCTIEAHUX JOCTIKCHUH HAYKU U TEXHUKU

3aganue

ITopsnKOBBIM HOMED 3a1aHHs 11

Tun 1

Bec 1

K 0coOeHHOCTSIM IMBU3HOHAIBHON OpraHN3alMOHHON CTPYKTYPHI YIIPABICHUS! OTHOCHTCS

NOBBIIIEHUE () (EKTUBHOCTH IIEHTPATN30BAHHbIX PEIICHUH

MHHHMH3aLUs TyOJUpOBaHN B alllIapaTe YIpaBIeHUs

TIOBBIIIIEHHUE BO3MOKHOCTHU KOHTPOJISI IO KOHEYHBIM pE3yJibTaTaM OTACIIbHBIX HaHpaBJ'IeHI/If/’I
HpOI/ISBOI[CTBeHHO-C6I>ITOBOI>’I JCATCIIBHOCTBIO

HCIIOJIB30BAHUE YIIPABJICHUS 110 OTACJIbHBIM IPOCKTaAM

3aganue

[TopsaKOBEIN HOMED 3aJaHHS 12
Tun 1
Bec 1

MartpudHas CTpyKTypa yIpaBIeHHUs IPUMEHSIETCsI

KOT/1a IPEANPHSTHS PEATU3YIOT IUPOKUH aCCOPTUMEHT MPOIYKTOB HA MHOTHX PhIHKAX

KOT/1a pa3pabaThIBaeTCsl HECKOJIBKO HOBBIX, 0000 BasKHBIX TS NPEIIPHUSTHS IPOTYKTOB

KOTJa y IIPEIPUATHS HEe XBaTaeT CPEICTB IS UCIIONB30BAHUS JUBU3HOHATHHON Wi (PYHKIIMOHATEHON
OPTaHU3AIMIOHHON CTPYKTYPHI YIPaBICHUS

3aganue

[TopsaKOBEIN HOMEp 3aJaHHS 13
Tum 2
Bec 1

Martpuua BKI" ocHOBaHa Ha OLIEHKE CIEAYIOIIHUX NapaMeTpOB:




IPUBJICKATCIIbBHOCTD OusHeca

TCMII pOCTa PbIHKA

6HaFOHpI/I$ITHI>Ie BO3MOXHOCTH

J0JIs1 pbIHKa

YTPO3BI
3amanmne
[TopsAKOBBIN HOMEp 3a1aHUA 14
Tun 1
Bec 1

«3Be3ap» B Matpuiie BKI™ xapakrepusyloT Bua Ou3Heca, KOTOPBIH

CKOPO MCUYE3HET

6y/1eT CYIIECTBOBATH JOCTATOYHO JJIUTCIBHOC BPEMSI

XapaKTCPU3YCTCA MPUHATUEM OCTOPOKHBIX, NMECPCHCKTHBHBIX peI_HeHI/Iﬁ

3ananue

[TopsaKOBBINA HOMEp 3a1aHKs 15
Tun 1
Bec 1

((I[OﬁHBIe KOPOBLD) XapaKTCPU3YIOT CTPATCTMUCCKUEC CANHUIIbI 6H3Heca, JJIL KOTOPBIX HeO6X0)II/IMO:

MHTCHCUBHO MHBCCTUPOBATH B UX PA3BUTUC

OBICTPO MpPEKPaTHTh OU3HEC

NOAJACPKUBATH JOMUHHPYIOIINE MMO3UIIMHU HAa PHIHKE

Pasznen 2
3aganue
ITopsinkoBBINt HOMEP 3aJaHUS 1
Tun 2
Bec 2

Crparternyeckuil MEHEIPKMEHT — 3TO

IIPOLIECC NPUHATUS PELICHUM

Hayka 00 YIpaBJICHUH CIOKHBIMH 00bEKTaMHU

HayKa U TEXHOJIOTHUsI CTPATErHYECKOro ynpaBJIeHHs

HCKYCCTBO
3amanue

[opsaxoBeli HOMEp 3aaHus 2
Tun 1
Bec 1

Crparernyeckuii MEHEVKMEHT COAEPKUT cleaytonie G yHKIHIH:

IUTAHUPOBAaHUE, OPTraHU3alHsl, PyKOBOACTBO M KOHTPOIIb

MIPOTHO3UPOBAHNE, ITIAHUPOBAHNE, OPTaHU3alHsl, KOOPAWHAIINIO, YUET, KOHTPOJIb, AaHAIN3 M MOTHBALHIO

COIMMAJIBHOC TNTAHWUPOBAHUE, KOOPpAMHALMA, KOHTPOJIb 1 MOTUBALIHUIO

3aganue

[TopsaKOBBIN HOMEp 3aIaHHS 3
Tum 2
Bec 1

K 0CHOBHBIM HTOHATHSIM CTPATETUICCKOr0 MEHECDKMEHTA OTHOCATCA:

CTPYKTYpa OpraHU3aIUH

MHCCHUS
MePCOHAT
(YHKIWHU ynpaBIeHUS
3aganue
ITops1KOBBII HOMED 3aJaHUs 4
Tum 2
Bec 1




IlonsTue CTPAaTCru4eCKOro MCHCSPKMCHTA BKITHOYACT CJICAYIOIINMC BHCITHUEC Q)aKTOpLIZ

OpraHU3alLIOHHbIE
COLMAJIBHBIE
SKOHOMMYECKHE
IOpUINYECKUE
HCCIICAOBaHMsI CUTYAIlMX ¥ Pa3BUTUs] KOMIIAHUU
MIOJTUTUYECKHE
3ananue
[TopsAKOBBIN HOMEp 3a1aHUA 5
Tun 1
Bec 1
BriciuM ypoBHEM CTpaTErMyecKoro MEHEIPKMEHTA ABISETCS YPOBEHB.
JeTI0BOM
KOpIOPAaTHBHBIN
(yHKIIMOHAIBHBIN
3ananue
[TopsaKOBBINA HOMEp 3a1aHKs 6
Tun 2
Bec 1

OOBexkTaMu CTpaTCru4CCKOro MECHEIHKMEHTA SABJISIFOTCA

HCCJIICIOBAHUEC U PAa3BUTHUC

IPOU3BOJICTBO
MOTHUBaALUA
MapKETHHT
Pa3JIMYHBIC BUIBI CTpaTCFHﬁ OpraHmzanun
3aganue
ITopsnKOBBIN HOMED 3a1aHKs 7
Tun 1
Bec 1

ITo orHomeHu0 K cepe OuzHeca CTPAaTErMUECKUH MEHEKMEHT MpeInoaraeT

BBIOOp CTPYKTYpBI OpraHu3aliu

HOKCK Cepbl JASSITENIbHOCTH

BBIOODP CTPATErHy BEDKUBAHUS

3amanue

[opsaxoBeli HOMEp 3aaHus 8
Tun 1
Bec 1

OCHOBHBIE Pa3JINYUsl MEXIY CTPAaTErMYECKUM YIpaBJIEHHEM Ha KOMMEPUECKOM IIPEAIIPUSITHN U B
TOCYIapCTBEHHOM YUPEXKICHUHU COCTOST B CIEIYIOIIEM:

Ha KOMMEPUYECKOM IPEIIPUATHI MOXKHO OPTaHU30BaTh CTPATETHUECKOE YIIPABIICHHUE, a B
TOCY/IapCTBEHHOM YUPEXKICHUN — HENb3s1

Ha KOMMEPYECKOM TMPEANpPUITHH €CTh MHCCHS, @ B TOCYAApPCTBEHHOM YUPESKACHHHU €€ HET

pa3nnyuil HeT

B criocobax GopMHUPOBAHMS MUCCHU U LIENIeH, B ClIOc00aX MOHHTOPHHIa M KOHTPOJS, B XapakTepe
OTBETCTBEHHOCTH, B CIOCO0AaX OLIEHKH JIeATeIbHOCTH

3aganue

[TopsaKOBEIN HOMED 3aJaHHS 9
Tun 1
Bec 1

[IpearecTBEHHUKOM CTPAaTErHUeCcKOro YIPABICHHUS U IIEPBBIM CTPATErOM CUHTAIOTCS

BOCHHBIC CTPATET N U MBICITIUTEIIN

(buocods! APEBHOCTH U BOCHHBIE CTPATETH

kuTaiickue GuIocosr

3aganue

ITopsaKOBBIA HOMEp 3a1aHUs | 10




Tun 1
Bec 1
OmmbKa, KoTopasi HanOoJiee YacTo TOBTOPSIETCS] NMPH peai3alii HOBOHM CTpaTerud, - 3TO
OTCYTCTBHE HEOOXOIMMBIX PECYPCOB
HECIIOCOOHOCTh M OTCYTCTBHE JKEJIaHHs OCYIIECTBISITh CTPATETMYECKOe IUIAHUPOBAHHE
TUIOXO0€ 3HaHHE BHEUIHEro PhIHKa
HOBAsl CTpaTErHsl aBTOMAaTHYECKU HaJlaraercs Ha CTapylo CTPYKTYpY
3ananue
[TopsAKOBBIN HOMEp 3a1aHUA 11
Tun 1
Bec 1
CyliecTByer cleayIoni BUJ CTPATEruil 10 YPOBHSIM YIIPABJIEHHS - 3TO
noprdenbHas
TeKyIas
JenoBast (KOHKYpEeHTHas)
(yHKIIMOHAIbHAS
3ananue
[TopsaKOBBINA HOMEp 3a1aHKs 12
Tun 1
Bec 1

OCHOBHO# I1€JIbI0 MOPT(ENBLHON CTPATEr UK SBJISCTCS

paszeneHue Tpyna

onpejeneHue crnelu@uKy 1 0COOEHHOCTEH ToBapa KOHKYPEHTA

pacuiMpeHue ¥ yKperieHue noprdens neHHbIX Oymar

BBISAIBJICHUEC KOHKYPEHTHBIX NPEUMYIICCTB

3aganue

[opsaxoBbIi HOMEp 3aaHuUs 13
Tun 1
Bec 1

OCHOBHO# IIETIBIO JIEJIOBON CTPATErHH SBJSIETCS

JOCTH)KEHHE YCTOMYMBBIX KOHKYPEHTHBIX NIPEUMYIIECTB B OPraHU3allU

pacuiupeHye noprderns HeHHbIX Oymar

onpeneneHe padoT B MoApa3ieNeHUsIX OpraHUu3alin

COBEPILEHCTBOBAHHUE CTPYKTYPH! YIIPaBICHUS

3amanue

ITopsaKOBBINM HOMED 3a1aHUs 14
Tun 1
Bec 1

OCHOBHO 11eM1b10 (DYHKIIMOHAIBEHON CTPATETHHU SIBIISIETCS

pa3paboTKa MUCCHH OpTaHU3AIUH

pa3paboTka 1ierel u 3a7a4 B MOpa3/IeJICHUsIX OpraHU3aluu

onpeneseHie CPOKOB peatn3aliy NPOAYKIHI

BBISIBJIICHHE IOTPEOHOCTEH nepcoHaa

3aganue

ITopsIKOBBII HOMED 3aJaHUs 15
Tun 1
Bec 1

Crparerust HU3KUX U3Jep>KeK 0COOEHHO yCIENTHa, eClIn

OJIACTUYHOCTH CIIpOcCa 110 IIEHE BHICOKA

OJIACTUYIHOCTH CIIpOcCa I10 IIEHE HU3Ka

OJIACTUYHOCTH CIIpOcCa 110 IIEHE HYJICBasA

N3OEPKKHU B OCHOBHOM COCTOSAT M3 U3OEPIKEK

Ha 3apa0OTHYIO TIIATY




INPAKTUKO-OPUEHTUPOBAHHAS YACTD 3AYETA

Bapuanr 1

JleMoHCTpHpYs CIIOCOOHOCTH pa3pabaThiBaTh W NPUHAMATh OPraHW3ALMOHHBIE M YIpPaBJIEHYECKHE PEIICHHS, B
TOM 4YHCII€ B KPU3UCHBIX CHTYallMsIX, MOSICHUTE, KaKhe OOCTOSTENbCTBA MOTYT BBI3BAaTh 3aTpPyJHEHHS B Ipolecce
peann3anuy CTpaTernuecKoro IUiaHa.

Bapmuanr 2
JleMoHCTpHpYS CIIOCOOHOCTH pa3pabaThiBaTh W MPUHAMATh OPraHW3aLMOHHBIE M YIpPaBJIEHYECKUE PEIICHHS, B
TOM YHCJIE B KPH3HMCHBIX CHTYalUsX, MOSCHHUTE, B YeM 3aKJIIOYalOTCS JOCTOMHCTBA W HEIOCTATKH MaTpPHYHOU

CTPYKTYPHI yIIpaBJiIeHUS

Bapuanr 3

JleMOHCTpHpYs CLIOCOOHOCTh pa3pabaThiBaTh W MPUHUMATh OPraHU3AIMOHHBIC M YIIPABICHYCCKHE PEIICHUS, B
TOM YHCIIE B KPU3HUCHBIX CUTYAIUSX, IPHBEAUTE TOIOKUTENbHBIC U OTPHUIATEIbHBIC CTOPOHBI TpamuiuonHoro SWOT-
aHaJIM3a.

Bapuanr 4
JleMoHCTpHpYs CIOCOOHOCTh pa3pabaThiBaTh W MPUHAMATh OPraHU3ALMOHHBIE M YIpPaBIEHYECKUE PEIICHHMs, B
TOM YHCJIE B KPHU3UCHBIX CUTYalUsIX, IPEJICTaBbTE TIIaBHbIE IOCTOMHCTBA U HEIOCTATKU METO/1a SKCTPATIONS N

Bapuanr 5

JleMOHCTpUpPYs COCOOHOCTh pa3pabaThiBaTh W MPUHUMATL OPTaHU3AIMOHHBIC M YIIPABICHYCCKHE PEIICHUS, B
TOM YHCIIC B KPU3HUCHBIX CHUTYAIMSIX, TOSCHUTE, KAKUMH XapaKTePUCTHKAMH JODKHA obnanath dQQeKTHBHAS cHCTeMa
CTPATErH4ecKOro KOHTPOJLSL.

BapuanTt 6
JIeMOHCTpUPYS CIIOCOOHOCTH YIIPABJIATH MPOSKTOM Ha BCEX 3TAIAX €ro KH3HEHHOTO IUKJIA, MOSICHUTE, U3 KaKuX
9JIEMEHTOB C YIPaBJICHYESCKOH TOYKU 3PESHHMSI, COCTOUT CHCTEMA PeaiM3alii CTPATerHyecKoro Iiaxa.

Bapmuanr 7

JleMOHCTpUpPYsS CIIOCOOHOCTH YNPAaBJIATH HMPOSKTOM Ha BCEX JTalax €ro >KU3HEHHOro IHMKIA, IMOSICHUTE, Ha
OCHOBE KAaKOro MeTOofa YHaeTcs IONYyYHTh TIONHBI HENPOTUBOPEUMBHIH IepPeueHb CTPATErMYeCKHX LeleH,
COOTBETCTBYIOIIHUX TPEOOBaHUSIM KOHKPETHOCTH U H3MEPHMOCTH.

Bapuanr 8
JleMOHCTPHpYsT CIIOCOOHOCTh YHPABJIATH MPOSKTOM HA BCEX JTANaX €ro JKH3HEHHOIO LHKJIA, MOSCHHUTE, KaKue
MPHUHLHIBL UCTIONIB3YIOTCS IPU OCTPOCHHH JIepeBa Ieneii?

Bapuanr 9

JeMOHCTPHUpPYST CHOCOOHOCTh OCYIIECTBISITH KPUTHYCCKUH aHaliW3 MpPOONEMHBIX CHUTyalldii Ha OCHOBE
CHCTEMHOTO TTOJX0/1a, BEIPAOATHIBATh CTPATETHIO ACUCTBHH, MOSICHUTE, KAKUE PUCKHU M OIACHOCTH OOBIYHO CBSI3aHBI CO
CTpaTerueil BHIBOJa Ha PHIHOK HOBOTO MPOAYKTa?

Bapuanr 10

JeMOHCTPHpPYsT CHOCOOHOCTh OCYIIECTBIITH KPUTHYSCKUH aHANW3 MPOONEMHBIX CHTyalldii Ha OCHOBE
CHCTEMHOTO IIO[XOMa, BhIpabaThIBATh CTPATETHIO ACUCTBHM, YKAKHTE CICUU(DHICCKHEC OCOOCHHOCTH YIPAaBICHHS
KOMIIaHHUEH, TI03BOIBIIONINE OBICTPO M CBOSBPEMEHHO MPOBOAUTH HY)KHBIE CTPATETHICCKHIE H3MCHEHHS

ITEPEYEHDb BOITPOCOB K 3AYETY

3J1€KTpOHHOC TECTHUPOBaAHHUE

Raoanue

ITops1KOBBIM HOMED 3aJaHUs 1
Tun 1
Bec 1

Crparerus — 3T0:

JletanbHbIH TUTaH AESITETLHOCTH

HGJ'IL ACATCIIBHOCTHU OpTaHU3dllMK Ha MCPCIICKTUBY

FeHepa,nLHasl JIMHUA ,ZleﬁCTBPIﬁ 110 JOCTHXKCHUIO NEPCICKTUBHBIX uenef/i OpraHn3anuun




ITopsAKOBBIN HOMEp 3alaHus 2

Tun

N

Bec

Yro sBisieTcss Hanboiee XAPAKTCPHBIM IJIs1 MCHCIDKCPOB MPH CTPATCTHMYCCKOM MeHeﬂ)KMeHTe?

OpI/IeHTaHI/IH Ha TCKYIYIO ACATCIbHOCTh OpraHU3alnn

Tlonck HyTeﬁ YBCIIMYCHU S o0bema BBIITYCKA TPOAYKIIMHN

ITorck HOBBIX BO3MOXXHOCTEH B KOHKYPEHTHOH O0phOe

OrciexxuBaHue u azanTtanysd K ”BSMCHCHUAM BHYTPCHHUX W BHCIIHUX BO3MOXKHOCTEH

[IpuopuTeTHas opHeHTalus Ha BHELUIHIOW Cpeay

[TopsAKOBBIN HOMEp 3a1aHKA 3
Tun 1
Bec 1

OpFaHI/I3aHI/IH, HCIOJIb3Yyromias C’I‘paTeFI/I‘{eCKI/Iﬁ MCHC/DKMCHT, IJIAaHHUPYET CBOIO ACATCIIbHOCTh UCXOAs U3 TOT'O, YTO

Okpyxaronias cpeia He OyIeT U3MEHSIThCS

Oxpyxatomias cpeaa OyzieT H3MEHSITHCsI YBOJIOLMOHHBIM 00pa3oM

B oxpyskarolei cpesie 4acTo IPOUCXOIIT M3MEHEHHS! PAa3IMYHOrO XapaKkrepa

IlopsiaxoBeIi HOMED 3aaHus 4
Tun 6
Bec 1

CMBICT CTPAaTErH4ecKoro IIAHUPOBAHUS 3aKII0UaeTCs B CIICYIONIEeM:

A) pa3paboTKa KOHKPETHBIX CIIOCOOOB BEDKMBAHUsI OM3HECA B N3MEHSIOIINXCS YCIOBHSIX; BBISIBIICHUE MTyTEH JIY4IIEro
UCIIOJIb30BaHMsl BHYTPEHHET0 TIOTEHIIMANA OPTraHN3al|u;

b) nonrocpoyHoe mIaHUPOBAaHKE; SKCTPAIOJIINS NPOLUIBIX TeHACHINHA Ha Oyaymiee.

A —na; b —Her

A —na;b—na

A —wner; b—na

A —uert; b - et

ITopsnKOBBIN HOMED 3aIaHUs 5
Tun 1
Bec 1

KopnopaTuBHas KyJIbTypa OCHOBaHa Ha:

OOUIeIPUHATHIX HOpMaX MTOBEJCHHUS

[IpaBuiiax, onpenesieMbIX pyKOBOJCTBOM OpPTaHU3ALUH

Pazgemsempix OONBIIMHCTBOM YJIEHOB OpraHu3annu y6e)K,Z[CHI/I5IX 1 NCHHOCTAX

Tpaauiusax ynpaBieHUs B OpraHU3aHN

[TopsaKOBEIN HOMED 3aJaHHS 6
Tun 5
Bec 1

KaxoBa nocnemoBaTeIbHOCTD JSHCTBUI B paMKaX CTPATETHYECKOro MeHeKMeHTa?

1 Omnpenenenrne MUCCHI

2 DopMynupoBaHUE BUJICHUS

3 Omnpenenenue nenei

4 Bri6op crpatermii

5 Pa3paboTka yHKIIMOHATBHBIX TUTAHOB
ITops1KOBBII HOMED 3aJaHUS 7
Tun 4
Bec 1

- OTO MOAPA3ACIICHUEC KOMITAHUH, 3aHUMAOIICCCA JOCTATOYHO YCTKO YCTaAHOBJICHHBIM OH3HECOM CO CBOHMMU




CTPATCrM4CCKUMU ICJIAMU U 3a/Ia49aMU

Crpaterndeckas xozsiicrsennas equnnna (CXE)

ITopsAKOBBIN HOMEp 3alaHus 8
Tun 2
Bec 1

Kakoe cootHomenne Mexay GpyHKIroHaIEHBIME T1aHamu (A), riaHoM pa3Butust CXE (B), mianoM pas3sutus
opranuzanuu (B)?

B BXOAUT B COCTaB A

b BXOAUT B COCTaB A

A BXOAUT B COCTaB b

A u b He cBsI3aHBI IPYT ¢ APyrom

b BXOAUT B COCTaB B

[TopsiAKOBBINA HOMEp 3aJaHUs 9
Tun 2
Bec 1

Kakum TpeGOBaHUSIM JTOJDKHO YOBICTBOPSATH obpa3zoBanne CXE?

CXE nmomxHa 00CITy)KHUBATh BHEITHUH M0 OTHOIICHHUIO K OPTaHU3aIiU PhIHOK

CXE nomkHa yI0BJIETBOPSITH MOTPEOHOCTH JIPYTHX MOJPa3/IeTICHUI OpraHu3aliu

CXE nomkHa MMETh CBOHMX, OTJIMYHBIX OT JAPYTUX MO/Pa3/elieHnil opraHu3ainm, noTpeduTeneii u
KOHKYPEHTOB

PykoBoacteo CXE nomkHO cieqoBaTh pelieHUsIM TOM-MEHEHKEPOB OpraHU3aIMy 10 peann3aluu
ONpeJIeJIEHHON phIHOYHOW, MAPKETUHT OBOW MOJIUTUKHU

[TopsiAKOBBIN HOMEp 3aJIaHus 10
Tun 1
Bec 1

JlMBH3MOHANIbHASL OPTraHU3ALMOHHAsL CTPYKTYpPa YIPaBJIEeHHs ITIaBHBIM 00pa30M NMPUMEHSCTCS B CIESAYIOUIMX CIIydasiX:

IIpor3BOACTBO OAHOPOJHON IPOAYKLIMHU

PaccpenoroueHne npou3BOACTBA MPOAYKIMHU B Pa3HBIX reorpauueckux 30HaX U JUBEPCHGHUIMPOBAHHOE
IPOU3BOJICTBO

praBHeHI/Ie BBICOKOTEXHOJIOTUYECKUMHU IIPOCKTAMHU

Heo6xoaumMocTs OBICTPOro BHEAPEHUs! NOCIAESAHUX JOCTHKCHUH HAYKU U TEXHUKU

ITopsaKOBBINM HOMED 3a1aHHs 11
Tun 1
Bec 1

K 0coOeHHOCTSIM IMBU3HOHAIBHON OPraHU3alMOHHON CTPYKTYPHI YIIPABIEHHUS OTHOCATCS:

[NoBblenne 3 (eKTHUBHOCTH IIEHTPAIM30BAHHBIX PELICHUI

MuHnMH3aus AyOnupoBaHus B allapaTe ynpaBJIeHHs

[ToBrIIeHNE BO3MOKHOCTH KOHTPOJISI IT0 KOHEUYHBIM PE3yNIbTaTaM OTJENbHBIX HATIPaBICHUN
TIPON3BOJICTBEHHO-COBITOBOH eI TETHPHOCTHIO

Hcnons3oBaHme YIPaBJICHUS 110 OTACIIbHBIM ITPOCKTaM

[opsaxoBEI HOMEp 3aJaHUs 12
Tun 1
Bec 1

Korza npumMensieTcst MaTpiyHas CTPYKTYpa YIIPaBICHUS?

Korzma npennpustus peaan3yroT IUPOKUH aCCOPTUMEHT MPOIYKTOB HA MHOTHX PBIHKAX

Korpa pa3zpabaTeiBaeTcsi HECKOJIBKO HOBBIX, 0C000 BasKHBIX JUIS NPEIIPHSITHS TPOTYKTOB

Korpa y mpennpusTis He XBaTaeT CpeACTB IS UCIIONB30BaHUS JUBU3HOHATHHON Wi (DYHKIIMOHATBEHON
OPTaHU3AIMOHHON CTPYKTYPHI YIPaBICHHUS

ITopsaKOBBIA HOMEp 3a1aHUs | 13




Tun 2

Bec 1

Martpuua BKI" ocHOBaHa Ha OlleHKE CIIEIYIOIIHUX NapaMeTpoB:

[TpuBnekaTenpHOCT OM3HECA

Temn POCTa phIHKA

BJ'IaFOHpI/IHTHI:Ie BO3MOXHOCTH

Jons peiHKa

Yrpo3bl
[TopsAKOBBIN HOMEp 3a1aHUA 14
Tun 1
Bec 1

«3Be3ab» B Matpuiie BKI' xapakrepusyloT Bua Ou3Heca, KOTOPBIN:

CKOpO UCYE3HET

By;[eT CymI€CTBOBATH JOCTATOYHO JJIUTCIbHOC BPEMS

XapaKTepmyeTca TMPUHATUEM OCTOPOKHBIX, MCPCTICKTUBHBIX pEIJ_IeHI/Iﬁ

[TopsaKOBBINA HOMEp 3a1aHKs 15
Tun 1
Bec 1

«/loitHbIe KOPOBBI» XaPAKTEPU3YIOT CTpATErMYeCKUe eIMHHIIbI OM3HECa, JUI KOTOPhIX HEOOXOAMMO:

HNuTEeHCUBHO HWHBCCTUPOBATH B X PA3BHUTHUEC

BbICcTpO npekpaTUTh OH3HEC

HOJlJlep)KI/IBaTB JOMUHUPYIOIINE MMTO3UINU HAa PBIHKE

[opsaxoBbIi HOMEp 3aaHuUs 16
Tun 1
Bec 1

Kakue mpoayKkThl, OlleHMBaeMble IMOKa3aTeNsIMH «PhIHOUHAS H0Js» (A) M «CKOpOCTh pocTa oobema mponax» (b),
reHepUPYIOT HAaHOObIIMIL IOTOK HAJIMYHBIX JeHer?

[IpomyKTHl, IMEIOITHIE BEICOKOE 3HAUeHHE Mmoka3aTene A u b

[IpoxyKTHl, IMEIOITE HU3KOE 3HaYeHUE Moka3aTteneii A u b

HpOI[yKT HMMEET BRICOKOE 3HAUCHME TOKa3aTellss A M HU3KOe 3HaUCHHE Moka3areis b

HpOI[yKT HMMEET HU3KOE 3HAUCHHUE ToKa3aTells A M BRICOKOE 3HaUCHHE MoKa3areis b

ITopsaKOBBIN HOMED 3a1aHUS 17
Tun 2
Bec 1

BribeprTe HECKOIBKO BOSMOJKHBIX CTPATEruil sl «HEYHauHUKOBY («cobak») matpuirsl BKI:

CBopaunBanne Onu3zHeca

[epeHoc Ou3Heca B Apyrue peruoHb

[ToBBIIIIEHHOE BIOKEHHE CPEJICTB B IPOABHKEHHE NPOAYKTOB

[TokpbITre YOBITKOB 3a CUeT MPUOBIIBHBIX MPOIYKTOB

M3meHeHne TOproBoil Mapku

[TopsaKOBEIN HOMEp 3aJaHHS 18
Tun 1
Bec 1

«Tpynusie getn» («xomkm») B MaTpurie K™ xapakTepu3yroT MpoayKT, KOTOPHIii:

Ckopo OyaeT CHAT ¢ IPOU3BOACTBA

[lepetiner mpu 6IarONPUSITHRIX YCIOBHUSIX B KATETOPHIO «3BE3/

SIBIIsieTCs COMYTCTBYIONIUM ISl IPYTHX MTPOIYKTOB

ITopsaKOBBIA HOMEp 3a1aHUs | 19




Tun 2

Bec 1

Marpuiia «GE/McKinsey» ocHoBaHa Ha OIIEHKE CIIEIYIONINX MapaMeTPOB:

HpI/IBJ'IeKaTeJ'IBHOCTB OTpaciin

BHaFOHpI/IHTHLIe BO3MOXHOCTH

Cuiia o3uIuy On3Heca B oTpacjin

Yrpo3bl

CubHEIC CTOPOHBI OpraHru3alun

[TopsAKOBBIN HOMEp 3a1aHUA 20
Tun 1
Bec 1

Kaxosa POJIb IMTPOTHO3UPOBAHUSA B CTPATECITMYCCKOM HJ'IaHI/IpOBaHI/II/I?

HonyquI/Ie BO3MOXHBIX 6y):[yIJ_II/IX OIICHOK TCX MJIM MHBIX MCCICTYCMbBIX rokasarenei

¢axTopoB

HO6y>I<Z[eHI/Ie MCHCPKCPOB K PasMBIIIIJICHUIO O TOM, YTO O)KMJJACT OpraHU3alio B 6yz[yH1eM

Bce BrIlenepeyrcieHHoe

[TopsiaiKOBBINA HOMEp 3a1aHUs 21
Tun 2
Bec 1

SWOT-ananu3 ocHOBaH Ha OLIEHKE CJIEIYIOIIMX TPYIII MapaMeTpoOB:

IIpuBieKaTENbHOCTL OTPACIIH

ITonoxeune CEB

CunbHbIE CTOPOHBI OpraHru3anunu

Cnabble cTOpOHBI OPraHU3aLUH

BHaFOHpI/IﬂTHHe BO3MOXHOCTH

CuiibHbIE CTOPOHBI KOHKYPEHTOB

Yrpo3bl
[opsaxoBeIi HOMEp 3aaHus 22
Tun 2
Bec 1

Uro U3 NpUBEAESHHOT0 HIXKE OTHOCHUTCS K pazzaeny «Cnabble ctopons»y SWOT-ananuza?

HenocraTto4nslil ypoBeHb KOHKYPEHTOCIIOCOOHOCTH

Huskwuii ypoBeHb 3apabOTHOM MIaThI

OtcyrcTBUE cOOCTBEHHOrO caiiTa B MiHTepHeTe

HeOGnaronpustHbli Kypc pyosist

Huzkuil ypoBeHbp KOPIOPATUBHON KYJIBTYPbI

[TopsaKOBEIN HOMED 3aIaHHS 23
Tun 2
Bec 1

Uto U3 MPUBEJCHHOT0 HIKE OTHOCUTCS K pa3neny «CuwibHble cTopoHs SWOT-ananm3a?

V naunoe MECTOPACIIOTIOKEHUEC

WHauBuayarbHBIA TOAX O/ K KQXKIOMY KITHSHTY

YX0J ¢ phIHKA TIIaBHOTO KOHKYPEHTa

Beicokast kBasm(uKaIs MepcoHaa

BraronpusitHeIN Kypc pyOns

[TopsIKOBEIN HOMEp 3aJaHHS 24
Tun 1
Bec 1

Amnanmms Pa3pbIBOB MPCATOJIaracrt:

Onpez[eneHI/Ie, K KaKuM IMOCJICACTBUAM U1 OpraHru3alu MPUBEACT UBMCHCHUEC BHCIIIHUX U BHYTPCHHUX




VTounenue MPOrHO3HBIX OICHOK MMOCTABJICHHBIX uenef/i

Bo3moxkHOE H3MEHeHNEe ITOCTaBICHHBIX CTPATCIrUMICCKUX ueneﬁ

Brrasnenue OINCpallMOHHBIX Pa3pbIBOB

Brrasnenue CTPATCTUICCKUX PA3PHIBOB

Bce BBIIIICYKA3aHHOC

[TopsAKOBBIN HOMEp 3a1aHUA 25
Tun 4
Bec 1

['pynmna nmorpeduTeneii ¢ OHOTUIHON peakuuel Ha MpeaIaraeMblid TOBap U MapKETHHIOBBIE IEHCTBHS — 9TO

pBIHO‘IHBIﬁ CCIMCHT

[TopsaKOBBINA HOMEp 3a1aHKs 26
Tun 2
Bec 1

Meron OKCIICPTHBIX OCHOK IPH MPOBCACHUHN CTPATCTMYCCKOI'0 aHaJIn3a Hauboee aJICKBaTCH JJIA:

OnpenesneHust CTpaTerHYecKUX NpoodieM

Pacuera pasMepa HHBCCTHHHﬁ, HeO6XO)Z[I/IMI)IX JJIA peajin3alli CTPATErMYCCKUX peI_HeHI/Iﬁ

Br100opa OIeHOYHBIX KPUTEPUCB

BbisiBiIeHUS] BHEIUHUX YIPO3 ISl OPraHU3alyu

Ol'lpelle.]'[eHI/Iﬂ BEJIMYUHBI TIPEMUHU J151 COTPYAHUKOB

CocraBieHus epeyHsi BO3MOXKHBIX CTPAaTEruii pa3BUTUS OpraHU3aluu

ITopsinkoBBIN HOMEP 3aJaHUS 27
Tun 6
Bec 1

V3ydeHne KOHKYpEHTOCIIOCOOHOCTH BKJIIOYAET CIICAYIOLINE OCHOBHBIE ATallbl:

A) - BbI0Op ypOBHsI (00BEKTa) OLIEHKH KOHKYPEHTOCIIOCOOHOCTH;

- BBISIBJICHUE IPHOPUTETHBIX KOHKYPEHTOB U OLPE/IeNICHUE CHIIbI UX TTO3HIINY;

- BbIOOp MoKa3aTesel (aTpuOyToB) KOHKYPEHTOCIIOCOOHOCTH U OINPE/CIICHIE UX Beca;
- cOop MH(pOPMAIMHU U Ol[EHKa KOHKYPEHTOCIOCOOHOCTH BBIOPaHHBIX OOBEKTOB;

- BEIOOP Mep 110 MOBBIIICHHIO KOHKYPEHTOCIOCOOHOCTH.

B) — c6op unhopmanuu 1ist OLIEHKH KOHKYPEHTOCIIOCOOHOCTH BHIOPAHHBIX O0BEKTOB;
- BBISIBJICHUE IIPHOPUTETHBIX KOHKYPEHTOB U OIPENIeNICHUE CHIIbI NX TTO3HIINY;

- BBIOOp MoKa3aTenel (aTpuOyToB) KOHKYPEHTOCIIOCOOHOCTH U OIpEIeIeHUE UX Beca;
- BEIOOp ypOBHs (00BEKTA) OLIEHKH KOHKYPEHTOCIIOCOOHOCTH;

- BEIOOP Mep 110 MOBBIIICHHI0 KOHKYPEHTOCIOCOOHOCTH.

A —na; b —Her

A —na;b—na

A —wner; b—na

A —Her; b - Her

[TopsaKOBEIN HOMED 3aIaHHS 28
Tun 2
Bec 1

[Ipu BBISBJICHUH CTPATETHYECKUX TPYII KOHKYPEHTOB MOTYT OBITh MCIOJIb30BAHBI CICTYIOMINE MOKAa3aTeNu:

Toprosasi Mapka

PriHOYHASA monsa

Pasmep opranuzanuu

KauecTBo npoaykuuun

Bce BollenepeuncieHHoe

[TopsaKOBEIN HOMEp 3aJaHHS 29
Tun 2
Bec 1

Cpenu nsTH KOHKYPEHTHBIX ¢l (Mozens [loprepa) mpucyTCTBYIOT:




IIpoayKThI-3aMEeHUTENN

Cuna MCHC/PDKMCHTA OpTraHU3allN

Crwna motpeouTenei

Cuna ToCyaapCTBCHHOI'O PEryJIMpOBaHUA

Cuna CTPATCriCCKUX aJIbsIHCOB

[lopsiaxoBEIl HOMEp 3alaHus 30
Tun 1
Bec 1

B xakoM BuJie KOHKYpEHTHOH O0pbOBI YIaCTBYIOT IPOU3BOJIUTENH JIETKOBBIX aBTOMOOMIEH?

Ypcrast MOHOITOIUS

Yucrast OMUronoms

Yucras KOHKYPCHIIUA

MonononucTryeckas KOHKYpCHIUA

JuddepennrpoBanHas oIUTOMOIHS

[TopsaKOBBINA HOMEp 3a1aHKs 31
Tun 1
Bec 1

B kakoM BHJI€ KOHKYPEHTHOH O0phOBI y4acTBYIOT COTOBbIE onepaTopsl Poccun?

Yucras MOHOITOIHUS

Yucras oJIMrononus

Yucrass KOHKypeHUUs

MoHonoaucTuueckas KOHKYPECHI UL

JuddepennpoBanHas OIUTONOIHS

[opsaxoBbIi HOMEp 3aaHuUs 32
Tun 2
Bec 1

Muccus oprasu3anyu:

I[aer KOHKPCETHBIC YKa3aHUsI OTHOCUTEJIbHO BHAa U CPOKOB ACATCIIBHOCTH

3aaeT OCHOBHBIC HANPABJICHUS PA3BUTHS OpPraHU3aLUU

OmnpegensieT OTHOLIEHUE OpraHU3alUK K polieccaM BHYTPH U BHE €€

[opsaxoBeli HOMEp 3aaHus 33
Tun 1
Bec 1

DopMynupoBKa MUCCUH OPTaHHU3ALMH JOJKHA OTpaKaTh HHTEPECHL:

Pabounx u ciyxammx

AKIMOHEPOB

MeHeaKepoB BBICIIETO 3BEHA

MeHeaKepoB HU3LIETO 3BEHA

Bcex BblIeyKa3zaHHBIX

[TopsaKOBBIN HOMEp 3aIaHHS 34
Tun 2
Bec 1

[enu opranu3ayy JOJKHEL:

3aaBaTh TOJBKO OOIIME HATIPABICHNUs (PYHKITMOHNPOBAHUS OpTraHU3aINN

KoHKpeTHO (HKCHPOBATh KOHEUHBIE PE3YIABTATHI

3a,E[aBaTB KOHKPETHBIE CPOKH BBIITOJIHCHUA

OmnpenensTh OTBETCTBEHHBIX 3a TOCTIDKEHHE ONPEICICHHBIX Ieel

ITopsaKOBBIA HOMEp 3a1aHUs 35

Tun 2




Bec I 1

Z[epeBo ueneﬁ B CTPATCITMYCCKOM MCHCDKMCHTC IMMPCAHA3HAYCHO JJISI ONPCACICHUA!

[onHoro Habopa 1enel Ha KaKIOM YPOBHE CTPYKTYPH3aIMH

Heneifl, PACIOJOKCHHBIX Ha PA3JIMYHBIX YPOBHAX CTPYKTYpU3AITUN

Z[J'If[ pa3pa60TKH I1JIAaHOB TCKyIHCﬁ JACATCIIbHOCTU pyKOBOﬂHTeHeﬁ 1 COTPYAHUKOB

OTHOCHUTEIBbHON BaKHOCTH OTACIBHBIX LIEJIeH

[lopsiaxoBEIl HOMEp 3alaHus 36
Tun 1
Bec 1

MoxeT 11 opraHu3alys OJHOBPEMEHHO PEaIN30BaTh HECKOJIBKO CTpAaTerui?

Mosxer

He moxer

MO)KGT, TOJIBKO €CJIM 9TO MHOI'OOTpAaCJICBasl KOMIIAHU

[TopsaKOBBINA HOMEp 3a1aHKs 37
Tun 6
Bec 1

['1aBHBIE BOMPOCHI, OTBETHI HA KOTOPBIE HILYTCS IPH BHIOOPE CTPATErHH OpraHU3alMu:
A) Kakoii buznec npekpaTtuTh?

Kakoit 6u3Hec poI0IKHUTh?

B kakoii OusHec nepeiTu?

b) Kak uameHuTs 00beM BBIITyCKa MPOIYKINH?

Kak 1moBbICUTE Ka4eCTBO NPOTYKINN?

Kak NoBBICHTb 1LIeHY Ha BBIITYCKaEMYIO TPOAYKIIHIO?

A —na; b —Her

A —na;b—na

A —wner; b—na

A —uert; b - et

[opsaxoBeIi HOMEp 3aaHus 38
Tun 1
Bec 1

Crpaterus Buepes uayne BepTUKaIbHON HHTErpalluy — 3TO:

KoHTpoinbs HaJl OpraHu3alysIMy, HAXOMIIMMICS MEKAY IPOM3BOIHUTEIEM M OTPEOUTEISIMH

KOHTp OJIb HaJl ITIOCTaBIIUKaMH

KOHTpOJ'IB KakK HaJ| COBITOBBIMU TIOCPECAHNYCCKUMHU OpraHu3alusaMu, TaK U HaJl ITOCTaBIIMKaMU

[opsaxoBeli HOMEp 3aaHus 39
Tun 2
Bec 1

VYKaxuTe, KaKne U3 MPUBOIUMBIX HIDKE CTPATeriHid OTHOCSTCS K KaTEropuu 0a3UCHBIX CTPATeruidl pa3BUTHS
(pacmmpeHst) opraHu3aIHu:

Pacmpenne npucyTcTBHUsL HA OCBOSHHBIX PhIHKAX

«cOop ypoxKas»

CoxkpanieHue mpoayKTOBOH HOMEHKIATYPbI

PasBurne HOBBIX PBIHKOB

PazButue nponykra

Jusepcudukarms
[TopsaKOBEIN HOMEp 3aJaHHS 40
Tun 2
Bec 1

YkaxuTe, KaKue U3 MPUBOJMMBIX HUKE CTPATErUil OTHOCATCS K KATErOpUH 0a3MCHBIX CTPATErHii CBOpAYMBAHUS
Ou3Heca:




PacnmpeHne NMPUCYTCTBUA Had OCBOCHHBIX PbIHKAX

«cbop yporkasn»

CokpalieHre IpoayKTOBOM HOMEHKIATYpPhbl

PasButne HOBBIX PBIHKOB

Pa3Butue npoaykra

JuBepcudukarnms
[TopsAKOBBIN HOMEp 3a1aHUA 41
Tun 2
Bec 1

VYkaxuTe, KaKue U3 MPUBOJUMBIX HIKE CTPATETHid OTHOCSTCS K Oa3UCHBIM CTPATETHsAM 3aBOCBAHHS MPEHMYIIIECTB B
KOHKYpEHTHOH Oopb0e:

HI/IZ[epCTBO B 00yacTH N3 ICPIKEK

q)OKYCI/IpOBKa Ha U3JICPIKKAX

IlenoBas BoliHa

[Monyuenne muddepenipanbHOro NpeuMyIecTsa

CrenmoBaHue 3a JINACpOM

CdokycupoBannast quddepeHumanus

[TopsiaiKOBBINA HOMEp 3a1aHUs 42
Tun 1
Bec 1

OOopoHuTeNbHas cTpaTerus sBisgeTcs Y3QQEeKTHBHOM NPU CIEAYIONIMX YCIOBUSIX:

Kommnanus, 3aHuMaromas Juaupyroulee MojaoKeHNe B OTPACIIU, OJIBEPraeTcsl aTakaM CO CTOPOHBI
KOHKYPEHTOB

CrabuibHas JeaoBas cpea

B 1100bIX yCIIOBHSIX

YMepEHHbIE U3MEHEHUS

[opsaxoBeli HOMEp 3aaHus 43
Tun 1
Bec 1

Pa3BuTHe ceTn OEH30KOIIOHOK KOPIOPAIMH, 3aHUMAIOLIeHCs o0bIYel 1 epepaboTkol HeTH, - 3TO IPUMEp
CTpaTeruu:

PasButus nponykra

KoHuenTpupoBaHHOro pocra

BepTukanpHol HHTErpauu

["opu3oHTaIbHOM AUBepcHUKAIIN

«cbopa ypoxkas»

ITopsIKOBBII HOMED 3aJaHUs 44
Tun 1
Bec 1

Cozanne pecTopaHa B KPYITHOM YHHBEpPCaMe — 9TO CTpaTerus:

PasButus nponykra

KoHuentprupoBaHHoro pocra

«CHATHA CIIMBOK»

I'opr3oHTaNBHON TUBEpCUPIKAIIN

BepTukanbHOW HHTETpaLMKU

ITops1KOBBIM HOMED 3aJaHUs 45

Tumn 4

Bec 1

Crparerndeckas - 9TO MHCTPYMEHT PaCHpeICICHUs YCIITUH 110 BpEMEHH JJIS TOCTIKEHUS CTPATErMIECKIX

LieJIe opraHu3alyu




JICCTHHUILIA

ITopsAKOBBIN HOMEp 3alaHus 46

Tun 1

Bec 1

Uto 13 NpUBEJEHHOIO HIDKE HE HMEEeT HUKAKOr0 OTHOUIEHHUS K MO3HIIMOHUPOBAHUIO IPOAYKTA?

Mero/p! HaliMa ¥ YBOJIbHEHUsI pa0OTAIOMINX

BrimnaTer Kpe€aAuTOopaM B ITOJOKCHHBIC CPOKH

ObecneueHne YKOJI0rHIeCKOi 0e30MacHOCTH TIIPOU3BOJICTBA

Taxrrka MpOoaaXu IMMPOAYKTOB

Bce BrImenasBannoe

[TopsaKOBBINA HOMEp 3a1aHKs 47
Tun 1
Bec 1

Kaxoit (l)aKTOp SABJIACTCA OCHOBHBIM ITPU NO3UITUOHUPOBAHHUHN npoayKTa?

HOBCZ[CHI/IC HOKyHaTeJIeﬁ ITpU TIOKYTIKE

TloBenenue HOKyHaTeJIeﬁ TOCJIC TIOKYTIKH

Hamepenue nokynarenei COBEpUINTh NOKYIKY

Bocnpusitie npogyKToB NOTPEOUTENSIMHU

[TopsimKOBBIN HOMED 3aaHUS 48
Tun 1
Bec 1

Bri0epuTe npaBUIIbHOE BBIPAKEHHUE:

[No3numoHMpoBaHKE MPOAYKTA HA BRIOPAHHOM CEIMEHTE PhIHKA

[To3uoHNpOBaHUE MTPOLYKTA MPEIIECTBYET CETMEHTALUHU PhIHKA

HOSI/II_II/IOHI/IpOBaHI/Ie TIPOBOAUTCS JUISL o0eryeHust Iponecca CCrMCHTalun

HOSI/IHI/IOHI/IpOBaHI/Ie 1 CETMEHTUPOBAHUEC SABJISIOTCA TOXKIACCTBCHHBIMU ITOHATUAMUA

CeFMeHTHpOBaHHe BBITIOJIHACTCA JIA TOI'O, 4TOOBI B JaJbHEHITIIeM n30eKaTh TO3UITMOHUPOBAHUSA

[opsaxoBeIi HOMEp 3aaHus 49
Tun 1
Bec 1

OpFaHI/I3aHI/IOHHBIe HN3MCEHCHUS BCTPEYAOT HauOobIIee CONPOTHUBJICHUEC ITPEKIE BCETO BCICACTBHUE!:

HenpaBuibHO# OCIIE0BATENIBHOCTH JEHCTBUM IPU MX IPOBEICHUH

KoncepBaTuBHOCTH JTI0IeH

Bremnnx o0cToATensCTB

HenocraTka pecypcoB Uil OCYIIECTBIECHUSI H3MEHEHUI

Cremniku
[TopsaKOBBIN HOMEp 3aIaHHS 50
Tumn 4
Bec 1

[oaxox kK co3MaHMI0 EHHOCTH VIS MOTpeOuTeNst caMbiM 3(P()EKTUBHBIM C TOUKHU 3PEHUS METOIOM — 3TO

LEHHOCTEM.

LIETIOYKA




8. YuebHO-MeTONMYECKOE M HH(POPMATHOHHOE 00ecTiedeHne TUCITHIITHHBI
8.1. Pexomenayemast 1ureparypa

OcHoBHas yyeOHasi M HAy4YHas JIUTepaTypa

1. TD'pummna, C. A. CtpaTerndecKuii MEHE/KMEHT: IPOEKTHBIH rmoaxoJ : yueoHoe nocodue / C. A. I'pummna,
A. H. [Numkun. — Tyna : Tynsckuil rocynapcTBeHHbI negarornueckuil yausepeurer umenu JI.H. Toncroro, 2020.
— 184 c. — ISBN 978-5-6045158-7-7. — Tekcrt : aneKTpoHHBIH // DnekTpoHHo-O0nbaroTeunas cucrema IPR BOOKS :
[caitr]. — URL: https://www.iprbookshop.ru/107697.html

2. Jlepymkuna, C. B. Ctparernyeckuii MeHEDKMEHT : yaeOHOe mocobue it By3oB / C. B. JleBymikuHa, —
Craspomnoinb : CTaBpoIoiabCKHi roCyIapCcTBEHHBIN arpapHblii yauBepcuret, Cexsoits, 2017. — 80 ¢. — ISBN 5-7567-
0164-8. — Tekct : aneKTpoHHBIH // DnekTpoHHO0-O0nbanoreunas cucrema [PR BOOKS : [caiir]. — URL:
http://www.iprbookshop.ru/76122.html

3. Jyouna, . H. MeHeDKMEHT TBOpYECTBA B MHHOBAIIMOHHOW YKOHOMHUKE : MoHorpadwus / M. H. [lyouna.
— Caparto : At [Tu Op Menuna, 2018. — 300 c. — ISBN 978-5-4486-0364-8. — Tekcr : 37eKTpOHHbIIH //
OnexTpoHHO-0ubmHoTeuHas cucrema IPR BOOKS : [caiit]. — URL: http://www.iprbookshop.ru/76235.html

JonotHuTEILHAS JIUTEPATYPa

1. Amnnynos A.S. CtpaTtermueckoe ynpasiicHHEe [DNeKTpOHHBIN pecypc] / A.Sl. AHIymoB. — DJICKTPOH.
TekcToBbie maHHbie. — M. : Texnoctepa, 2015. — 344 ¢. — 978-5-94836-406-3. — Pexum gocryma:
http://www.iprbookshop.ru/58867

2. Basusn, H. P. Ctparernueckuiit menemxment / H. P. Basusa. — Mocksa : FOpucnpynenmus, 2018. — 510
c. — ISBN 978-5-9516-0819-2. — TekcT : 371eKTpOHHBIH // DnekTpoHHo-0nbmuoreunas cucrema IPR BOOKS : [caiit].
— URL.: http://www.iprbookshop.ru/86541.html

8.2. Pecypchl uHG OpMALIIOHHO-Te 1€ KOMMYHMKAIMOHHOI ceTn « AHTepHET»
1. https://www.e-xecutive.ru/

2. https://www.u-b-s.ru/publikacii/strategicheskij-menedzhment.html

3. https://finacademy.net/materials/article/sistema-strategicheskogo-menedzhmenta
4. https://www.cfin.ru/management/chub/01 1.shtml

5. http://www.upravlenie24.ru/stratmanagment.htm

6. http://www.zarabotu.ru/statyi/Strategicheskij2.html

7

8

9

1

. https://www.grebennikoff.ru/product/36/

. https://www.intuit.ru/studies/courses/3449/691/info

. https://www.dekanblog.ru/category/strategicheskii-menegement/
0. http://www.catback.ru/articles/theory/strman/strman.htm

9. MaTepuajbHO-TeXHUYECKOE ofecrieyeHre JUCIUIITHHBI

Omnmcanue MaTepHallbHO-TEXHHYECKOH 0a3bl, HEOOXOAMMOM U1 OCYLIECTBICHHS 00pa30BaTeIbHOIO IpoLecca
10 JUCLHMIUIMHE NPEICTaBICHO B NPUIOKeHHH 7 «CBeneHns: 0 MaTepUaIbHO-TEXHUYECKOM 00ECTIeUeHUH IPOrpaMMEI
BBICHIEro 00pa3oBaHUsl — MPOrpaMMbl MarucTpaTypbl HampaBiienus noAarotoBku 38.04.04 «[ocymapcTBeHHOE U
MYHHIMIIATIBHOE YIIPABICHUE).

10. ITepeyenb MHGOPMALMOHHBIX TEXHOJIOTHH, MCIIOJIb3YeMBbIX NPH OCYLLECTBJICHUU 00pPa30BaTeILHOIO
npolecca mo JUCLHUILVIMHE, BKJIYasi NPorpaMMHoe obecneyeHne, COBpeMeHHbIe MpodeccHoHaTbHbIE 6a3bl
AAHHBIX U HHOPMALMOHHBIE CIIPABOYHbIE CHCTEMBI

[Iporpammuoe ob6ecrieuernie AHO BO OVYDOIl, sBnsiomeecs YacThi0 3IEKTPOHHOW WH(OPMAIOHHO-
o0pa3oBaTeNbHON cpelibl i 0a3upyroIeecs Ha TeIeKOMMYHUKAIMOHHBIX TEXHOJIOT HAX:

® TPEHUHTOBBIC M TECTUPYIOIIHE IIPOTPaMMBI;

® UHTEIUIEKTYyaJbHbIE pOOOTH3UPOBAHHBIE CHCTEMBI OLIEHKH KauecTBa BBHIIOHEHHS paboT.

WupopmanmoHHBle 1 pOOOTU3UPOBAHHEIE CHCTEMBI, IPOrpaMMHbBIE KOMIUIEKCHI, IIPOrpaMMHOe obecIiedeHe
JUTSL IOCTYIIA K KOMIIBIOTEPHBIM 00yYaIONIHM, TPSHUHT OBBIM M TECTUPYIOIIUM IPOTrpaMMaMm:

o JIK «KOIl»;

o 1P «Kackamy.

[porpammuoe obecneueHrne, HeOOXOIUMOE ISl PeaTU3aliy JUCIUILTHHBL:

Jluyenszuonnoe npoepammuoe obecneuenue (6 mom Yucie, OmeuecmeeHHO20 NPoU3B00CMea):

Ornepanmonnas cucrema Windows Professional 10

1O 6paysep — npuToKeHNE ONEPAITIOHHON CUCTEMBI, peIHa3HaYeHHOe U IpocMoTpa Web-crpanuil

[Tnardopma mpoBeAeHUS aTTECTAMOHHBIX MIPOIETYP C UCIIOIH30BAHNEM KaHAIOB CBs3U (oTeuecTBeHHOE [10)

[Tnardopma mpoBenenus BeObuHapos (oreuectBeHHOE [10)

HNudopmanmonnas Texaonorus. OHNaiH TecTupoBanne mudpooii mwrathopmsr Poed (oreuectBenHOE [10)

OJeKTpOoHHBIN WH(OPMAIMOHHBIN pecypc. OKCIEPTHBIH HWHTEIUIEKTYaJIbHBIM HH()OPMAINOHHBIH pPOOOT
ArrecTtanus aceccopos (oTedectBenHoe [10)


https://www.u-b-s.ru/publikacii/strategicheskij-menedzhment.html
https://finacademy.net/materials/article/sistema-strategicheskogo-menedzhmenta
https://www.cfin.ru/management/chub/01_1.shtml
http://www.upravlenie24.ru/stratmanagment.htm
http://www.zarabotu.ru/statyi/Strategicheskij2.html
https://www.grebennikoff.ru/product/36/
https://www.intuit.ru/studies/courses/3449/691/info
https://www.dekanblog.ru/category/strategicheskii-menegement/
http://www.catback.ru/articles/theory/strman/strman.htm

HupopMalmoHHasi TEXHOIOTUS. ATTECTALMOHHBI HHTEIUICKTYalbHbIH HH()OPMAIMOHHBIH POOOT KOHTPOJS
opuruHanbsHOCTH U nipoeccronanmama « MNP KOID» (oteuectBennoe [10)

3J1eKTpOoHHBIN HHPOPMAIMOHHEIH pecypc «Jlndanas cryaus obdydatomerocs» (oreuectenHoe [10)

C80600H0 pacnpocmpansiemoe RPoSpaMMHOe obecneyerue (8 MmoM YUCe OMeYeCme8eHHO20 NPOU3800CMEA):

Moit Oduc Beb-penakropsr https://edit.myoffice.ru (oreuecrsennoe [10)

1O OpenOffice.Org Calc.

http://gsp.su/tools/onlinehelp/about_license gpl_russian.html

1O OpenOffice.Org.Base

http://gsp.su/tools/onlinehelp/about_license gpl_russian.html

1O OpenOffice.org.Impress

http://gsp.su/tools/onlinehelp/about_license gpl_russian.html

I1O OpenOffice.Org Writer

http://gsp.su/tools/onlinehelp/about_license _gpl_russian.html

1O Open Office.org Draw

http://gsp.su/tools/onlinehelp/about_license gpl_russian.html

[1O «bnokHOTY - cTaHAapTHOE NMPHIOKEHHE onepannoHHoi cucrembl (MS Windows, Android u T.11.),

npeHa3HAYeHHOE [T pabOThI C TEKCTAMU;

Cospemennvie npogeccuonanvrvle 6a3bl OGHHBIX.

Peectp npodeccuonansHbix crangaptoB https://profstandart.rosmintrud.ru/obshchiy-informatsionnyy-
blok/natsionalnyy-reestr-professionalnykh-standartov/reestr-professionalnykh-standartov/

PeecTp cTyneHTOB/OpANHATOPOB/aCTUPAHTOB/aCCHCTEHTOB-CTaxkepoB hitps://www.mos.ru/karta-
moskvicha/services-proverka-grazhdanina-v-reestre-studentov/

Poccuniickuit Coro3 aynuropos - https://org-rsa.ru/
Acconuanus poccuiickux 6aHkoB - https://arb.ru/
Byxranrepus.py - https://www.buhgalteria.ru/
Coto3 unancuctoB Poccuu - http://sf-rf.ru/

http://gossluzhba.gov.ru/ — dbenepanbHbIii TOPTA TOCYIAPCTBEHHO CITYKObI

http:/www.kremlin.ru/ - opunmansusrii caiit [pesunenra Poccuiickoit deneparmu

http://www.mos.ru/ - odurmansHeiit caitt Mapa MocKBbI

Hayunas snexrponHas 6ubnnoreka. http://elibrary.ru

DnektponHo-Oubnunoreunas cucrema [IPRbooks (35C IPRbooks) —

JJIEKTPOHHAsE OMOIMOTEKa 110 BCEM OTPACIISIM 3HAHUI

http://www.iprbookshop.ru

HUngopmayuonno-cnpasounvie cucmemvi:

o CrpaBouHO-TipaBoBas cucrema «['apaHr;

e CnpaBouyHo-mipaBoBas cucrema «Koncynprant [Imocy.



http://qsp.su/tools/onlinehelp/about_license_gpl_russian.html
http://qsp.su/tools/onlinehelp/about_license_gpl_russian.html
http://qsp.su/tools/onlinehelp/about_license_gpl_russian.html
http://qsp.su/tools/onlinehelp/about_license_gpl_russian.html
http://www.infolex.narod.ru/gpl_gnu/gplrus.html
https://profstandart.rosmintrud.ru/obshchiy-informatsionnyy-blok/natsionalnyy-reestr-professionalnykh-standartov/reestr-professionalnykh-standartov/
https://profstandart.rosmintrud.ru/obshchiy-informatsionnyy-blok/natsionalnyy-reestr-professionalnykh-standartov/reestr-professionalnykh-standartov/
https://www.mos.ru/karta-moskvicha/services-proverka-grazhdanina-v-reestre-studentov/
https://www.mos.ru/karta-moskvicha/services-proverka-grazhdanina-v-reestre-studentov/
https://org-rsa.ru/
https://arb.ru/
https://www.buhgalteria.ru/
http://sf-rf.ru/
http://gossluzhba.gov.ru/
http://elibrary.ru/
http://www.mos.ru/
http://elibrary.ru/
http://www.iprbookshop.ru/

